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1.1. Oowmue cBegeHud

Kommnexkt onenounsix cpencts (KOC) mnpennaszHaueH Ui HPOBEPKU pe3ySbTaToOB
ocBoeHusi yueOHOM aucuumiuHbel OIL12  MeHemkMEHT OCHOBHOW MpodeccHoHaIbHOM
oOpazoBarenpHOi mporpammbel 1o crneuuanbHocTH  40.02.01  «IIpaBo u opranuzanus
COLIMATIBHOTO 00ECTIEUECHUSY.

1.2.11epeyennb ¢popMuUpyeMbIX 3HAHUH, YMEHHI U KOMIIETEHIM I

B pesynbrare ocBoenmsi yueOHo# mucturuinHbl OI1.12 MeHemKMeHT 00ydarommiics
noimkeH obOmanate npexycmorpeHHbiMu DOI'OC CIIO mno cnenuanbHOCTH  CIIEAYIOUTUMU
YMEHHUSIMH, 3HAHUSAMH, KOTOPBIE TOTOBAT K ()OPMHUPOBAHUIO TTPO(HECCHOHATBLHBIX KOMIICTCHITUH,
¥ OOIIMMH KOMITCTEHITUSIMHU:

Ymenus

V1 HaMpaBJIsATh ACATEIbHOCTh CTPYKTYPHOTO MO/Apa3AeieHNsl OpraHu3allK Ha JTOCTHKEHUS
00IIUX LIEIIEl;

y2 MPUHUMATD PEIICHHS TT0 OPTaHN3AIIUH BBITIOJTHEHUS 33124, CTOSIINX TIepe]t
CTPYKTYPHBIM IOJIpa3/I€JICHUEM;

VY3 MOTHBUPOBATH WICHOB CTPYKTYPHOTO ToApa3aeneHus Ha 3 PeKTHBHOE BHIMOIHEHNE
paboT B COOTBETCTBUH C JCIETUPOBAHHBIMI UM TIOJTHOMOYHSIMH;

V4 MIPUMEHSATH IPUEMBI JIEIOBOTO OOIIEHUs B MPO(ECCHOHATBHON AEATEIbHOCTH.

3HaHusA

31 0COOEHHOCTH COBPEMEHHOT'O MEHEIPKMEHTA;

32 (GYHKIWM, BUIIBI U TICHXOJIOTHIO MEHEHKMEHTA,

33 OCHOBBI OpraHU3alMy padoThl KOJUIEKTHBA UCIIOJIHUTENEH;

34 MIPUHIMIIBI 1€JI0BOTO OOLIEHUS B KOJUIEKTUBE;

35 0CcOOEHHOCTH OpraHM3allii MEHEIKMEHTa B cepe MpodecCHOHANBHOM esITeTbHOCTH;

36 MH(POPMALMOHHBIE TEXHOJIOTUH B c(hepe yrnpaBiIeHHs..

O01mme KOMIIeTeHIINHT

OK 1. [ToHnMAaTh CyIIHOCTh U COIMANBHYIO 3HAYUMOCTh CBOEH Oyaymien mpodeccum,
MIPOSIBJIATH K HEW YCTOWUYMBBINA HHTEPEC.

OK 2.
OpraHu3oBbIBaTh COOCTBEHHYIO JI€STEIbHOCTh, BEIOUPATh TUIIOBBIE METO/IbI U CIIOCOOBI
BBITOJIHEHUS TPO(ECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3P (PEKTUBHOCTH U KaYECTBO.

OK 3. IIpyHMMAaTh pelIeHns B CTAHIAPTHBIX U HECTAHIAPTHBIX CUTYALUAX U HECTU 33 HUX
OTBETCTBEHHOCTb.

OK 6.

PaboTaTh B KOUIEKTHBE U KOMaH/ e, 3 (HEKTUBHO OOMIATHCS C KOJUIETaMH,



OK 7.

OK 8.

OK. 10

OK.11

OK.12

PYKOBOJICTBOM, MOTPEOUTEIISIMHU.

Bpath Ha ce0s1 0OTBETCTBEHHOCTD 3a pabOTy WIEHOB KOMaH bl (ITOTYMHEHHBIX ),
pe3yJIbTaT BBINOIHEHUS 3a1aHUH.

CaMoCTOATENBHO ONPEAEIATh 3a7jaui MPO(HEeCCHOHATBHOTO U JMYHOCTHOTO PAa3BUTHS,
3aHUMATbhCs CaMOO0OPa30BaHMEM, OCO3HAHHO IJIAHUPOBATH MOBBIIICHUE KBATH(PHUKALINY.

CobroaTh OCHOBBI 3/TOPOBOTO 00pa3a XKM3HHU, TPeOOBAHUS OXPaHbBI TPYa.
Co0umro1aTh 1eJI0BOM ATHKET, KYJIbTYPY U IICHXOJOTHICCKUE OCHOBBI OOIICHHSI, HOPMBI
Y TIpaBUJIa TIOBEJICHUSI.

[IposBIATE HETEPIUMOCTD K KOPPYIILIMOHHOMY ITOBEICHHUIO.

IIpodeccnonabHbIe KOMIIETCHIUH

IIK 1.2.

IIK 2.3.

Ocy1ecTBIATh MPUEM TpaKIaH M0 BOMPOCAM IMEHCHOHHOTO 00eCIieueHus U
COLIMAJILHOM 3aIIUTHI.

Opranu3oBBIBaTh U KOOPAUHUPOBATH COLUANBHYIO PabOTy C OTACIbHBIMH JTUIIAMH,
KaTeTOpHsIMU TPAXKIaH U CEMBSMHU, HYKIAIOIIMMUCS B COITUATBHON MOICPIKKE U
3aIlUTE.

OI_IGHO‘IHBIe CpeACTBAa BKIIOYAKOT KOHTPOJIbHBIC MATCpHUAJIbl AJI IIPOBCACHUA TCKym@I’I n

IIPOMEKYTOYHON aTTECTALUU.

HroroBoii (hopmoii arTecTaniuu 1Mo y4eOHON NUCIHUIUIMHE SIBISIETCS Ough.3auem.
CrTyneHThl [OMYyCKAarOTCsl K 3a4eTy NpU HAJIWYMM pe3yJIbTaToOB TEKyIEH aTTecTaluu,

MIPEyCMOTPEHHBIX YU€OHBIM IIJIAHOM COOTBETCTBYIOILIETO CEMECTPA.



1.3. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI, IIOAJEKAILIUE ITPOBEPKE

B pesynpraTe arrecranuy no y4yeOHON NUCHUIUIMHE OCYILECTBISETCS KOMIUIEKCHAsl NMPOBEpPKA CIEAYIOIIMX YMEHHUH M 3HaHWM, a Takke JWHaAMUKa
(dbopMHpOBaHUS OOIIMX KOMIIETEHIIMNA:

Pe3y1bTaThl 00y4eHHsT IToka3aTesn oneHKH pe3yJbTara @DopMbI U METOAbI
KOHTPOJISI M OLEHKH

(ocBOCHHBIE YMEHHSI, YCBOCHHbIE 3HAHMS) Pe3yJabTATOB 00y4eHHs
Ymenus
V.1. HampaBuaTe J€ATENBHOCTh  CTPYKTYPHOTO | — PaIMOHATBHOCTh TUIAHUPOBAHUS W OPTaHHW3AIMH PA0OTHI | PEIICHHE CHTYallMOHHBIX
MOApAa3IeNeHNss OpraHu3alud Ha  JIOCTHUKEHUs HOpa3IeIIeHHs, 3a1a4 (xeiic-cTamm),
00IIMX 1eTIei; pe3yabTaThl BBIOJIHEHUS

— BBIOOp M TpPUMEHEHHE METOJOB CTPAaTErMYecKOro U NPAKTHYECKUX 3a7aHHH 1
OK 1. [TonuMaTh CyIIHOCTH W COLHAIBHYIO ONEPAaTUBHOIO  IUIAHUPOBAHMS,  MPOTHOBHPOBAHMSA U | qviooroarens oo
3HAUMMOCTE CBOEH 6ynymel71 HpO(I)CCCI/II/I, IPOSABJIATD OpraHu3aIun pa60TH IIOAPAa3ICICHNST, pa6OTLI
K HEW yCTOMYMBBIA UHTEPEC.
— BBIOOp W TNPHUMEHEHHUS METOJIOB aHallu3a BHYTPEHHEH U

OK. 2. Oprasu3oBbIBaTh COOCTBEHHYIO BHEIIHEH Cpe/ibl OpraHu3allHH;
JIeATEeTIbHOCTh, BBIOMpPATh THUMOBBIE METOIBI U
CII0CcOOBI  BBIMIONHEHHS TPOMECCHOHANBHBIX 3ajad, | — OINCPaTHBHOCTh IOMCKAa HEOOXOZMMOH HH(popMaLuu ¢
OILICHUBATh UX 3(PPEKTUBHOCTH U KAaYECTBO. HCIIOJIb30BaHUEM Pa3JIMIHBIX CPCACTB,
OK. 3. IlpuHMMATh pelleHHss B CTAHJAPTHBIX M | — OOOCHOBAaHHOCTH BHIOOpA M ONTHMMATILHOCTH COCTaBa
HECTaHJAPTHBIX CHUTyallMIX M HECTH 3a HHUX MCTOYHUKOB MH()OPMALMH [UIS PELICHUS
OTBETCTBEHHOCTb. podecCHOoHaNBHBIX 33]a4 U cCaMO0Opa30BaHUs;
OK. 6. PaboTaTb B KOJUIEKTMBE M KOMaHIE,
3¢ heKkTUBHO o01aTecs c KOJUIETaMU,




PYKOBOJICTBOM, IOTPEOUTEIISIMH.

OK. 7. bpatb Ha cebst OTBETCTBEHHOCTh 3a paboTy
4JICHOB
BBITTOJIHEHUS 33 JaHUH.

KOMaHJIbl  (IMOJYMHEHHBIX), pe3yJbTar

OK. 10 CobmoaTh OCHOBBHI 3/10pOBOro o0Opasza
KU3HU, TPEOOBaHUS OXPaHbI TPY/Ia.

OK. 12. [IposBnsaTh
KOPPYIIIMOHHOMY TTOBEICHHUIO.

HETCPIIUMOCTD K

Y. 2 nmnpuHMMarhe penieHus 10  OpraHHu3aluu
BBIIIOJIHEHHBIX 3a/1a4, CTOSAIIUX Iepel] CTPYKTYpPHBIM

nmoapa3aciiCHUCM,

OK. 2.

JIeTEIILHOCTD,

OpraHuzoBbIBaTh COOCTBEHHYIO

BbIOMpaTh TUIOBBIE METOABl U
CHOCOOBI BBITIOJIHEHHUST MPO(ECCHOHATBHBIX 3a/1ad,

OLICHUBATh UX 3(PPEKTUBHOCTH U KaYECTBO.

OK. 3. IlpuHumaTh pelieHuss B CTaHAAPTHBIX U
HECTaHJAPTHBIX CUTYyallUAX M HECTHM 3a HHUX
OTBETCTBEHHOCTb.

OK. 7. bpatb Ha cebst OTBETCTBEHHOCTh 3a paboTy
KOMAaH/Ibl
BBITTOJIHEHUS 33 JaHUH.

YJICHOB (MOIUMHEHHBIX), pe3yibTar

OK. 10
KM3HM, TpeOOBaHMSI OXPaHbI TPYAA.

CobmrogaTh OCHOBBI 3JI0POBOTO 00Opasa

Pe3yJIbTATUBHOCTH PEIICHUS MPO(ECCHOHANBHBIX TPOOIeM;
OIIEpaTUBHOCTD PELIEHUS HECTaHIAPTHBIX 3a/ay;

aHaJIn3 HpO(bGCCHOHaHLHOﬁ CUTyalllu C MO3ULIUU
BO3MOXKHOCTEH U 03KUIaEMbBIX PUCKOB;

IMPOABJICHUEC OTBCTCTBCHHOI'0O OTHOIICHUA K BBIIIOJIHCHUIO
I'PYIIIOBBIX 3a,Z[aHI/II71, HalCJICHHOCTDb Ha PE3YyJIbTaT,

ONPENEIICHUE YIPABJICHUYECKUX PELICHUN KAaK CBA3YIOLIEro
mnmponecca, CymHOCTU OCHOBHBIX THIIOB MOZ[GJIefl IMPUHATUSA
penieHui;

MepeYrCIIeHre KIacCU(PUKAIUI YIIPaBICHYECKUX PEIICHUN;

XapaKTCPUCTHKA (l)aI(TOpOB , BIMSIOIIHUX Ha  I[IpoHecc

IIPUHATUS PELICHUMN.

pELIEHHE CUTYallMOHHBIX
3a1a4
pe3yabTaThl BBIIOJHEHUS
MPAKTUYECKUX 3aJaHUN U

(ketic-cTamm),

CaMOCTOSITEIILHOM
paboThI




V. 3
NOJpa3JelIeHUs] Ha

MOTHBHPOBATh  4YICHOB
s pexTHBHOE

pa60T B COOTBETCTBUHU C JOCICTHUPOBAHHBIMU UM

CTPYKTYPHOT'O
BBIIIOJIHCHHE

IIOJIHOMOYHAMHU,

OK. 6. PabotaTe B KOJIJIEKTMBE H KOMAaHIE,
3P PEKTUBHO
PYKOBOJICTBOM, IOTPEOUTEIISIMH.

o0IIaThCs c KOJIJIETaMHU,

OK. 10
JKU3HU, TpeOOBaHUS OXpaHbI TPY/a.

CobmogaTh OCHOBBHI 37I0pOBOro 00Opasza

— BBIABJICHUC HOTpe6HOCT€I>'I, MOTHUBOB U HCHHOCTeﬁ

pabOTHUKOB,;

00OCHOBAHHBIN BBIOOP M peai3amus pa3InIHbIX
MOTHBALIMOHHBIX MOJENEN B IEATEIIbHOCTH OPTraHU3AINH;

pa3pa60TI<a MOTHBaI_[PIOHHOI;'I IMOJIMTUKHU MPCATIPUATHA.

pelieHne CUTYaIMOHHBIX
3aj1a4 (xeiic-ctagn),
pe3ybTaThl BBITIOJHEHUS
MPAKTUYECKUX 3aJaHUN U
CaMOCTOATEIbHON

paboThI

Y. 4 npuMeHsTh TpHUEMBbl JEIOBOTO OOIIEHUS B
podeccuoHaIbHOM e TEIIbHOCTH.

OK.11

IICHUXOJIOTHYCCKHUE OCHOBBEI

CobmoaTh 1€710BOM ATUKET, KYJIbTYPY U
OOLIEHMs, HOPMBI U

IMpaBujia MIOBCACHUA.

OK.12
KOPPYHLMOHHOMY IIOBEJICHUIO.

Hp OsBJIATH HCTCPIUMOCTD K

000CHOBAHHOCTh TIOCTAHOBKH IIEJIH, BBIOOpPA U MPUMCHCHHS
METOJIOB ¥ CIIOCOOOB MPOBEACHUS O€Ce/l, COBEIAHUM U T. 1.

COOTBETCTBHUC BI)I6paHHI>IX METOJ0B ACJIOBOI'O O6III€HI/I$I B
KOJUICKTUBE UX LCJIIM U 3aga4aM,

COOTBCTCTBHUEC TIPUECMOB JCJIIOBOI'O 06I_I_IGHI/IH KOHerTHOﬁ

CUTYyallUH;

Pe3yIbTaTUBHOCTH OOIIEHUS ¢ COKYPCHUKAMH, KOJIJICTaMH,
PYKOBOJICTBOM;

YCIICIIHOCTh MIPUMEHEHHUS Ha MPAKTHKE KOMMYHUKATHBHBIX
Ka4eCTB JIMYHOCTH B MPOIeCcCe OOIIEHHS ¢ COKYPCHUKAMH,
rearoramu, COTpy ITHUKaMH, pyKOBOACTBOM,
paboTomaTeneM;

pelieHne CUTYalMOHHBIX
3a1a4
pe3yabTaThl BBIIOJHEHUS
MPAKTUYECKUX 3aJaHUN U

(ketic-cTamm),

CaMOCTOSITEITLHOM
paboThI




coOJI0IeHNEe TTPUHIIUIIOB PO ECCHOHATBHON ITHKU

3HaHus

3. 1 ocobeHHOCTH COBPECMCHHOI'O MCHCIPKMCHTA,

NEPCUUCIICHUC OCHOBHBIX UCPT U MPUHIIUIIOB
COBpPEMECHHOT'O MCHECIPDKMCHTA,

XapaKTepUCTHUKA (DAaKTOPOB, ONPENEISIIOIUX €r0
COBPEMEHHBIN KOHTEKCT: T100amu3arus,
MHTEPHALMOHAIN3AINA, IPOOIEMbI PECYPCOB, SKOJIOTHS,
HEPaBHOMEPHOCTb COLUAIILHOTO Pa3BUTHS;

OnpeaAcCICHUC NPCAINIOCBIIIOK BOSHUKHOBCHHUA MCHCDKMCHTA
1 OIIMCAHUC €0 UCTOPHUYICCKOI'O pa3BUTHUA;

M3JI0KEHUE 0OCOOCHHOCTEH HAIIMOHAILHO-KYJIbTYPHBIX
MOJeJIe MEHEKMEHTA, BIMSHUE FOCYJapCTBa Ha pa3BUTHE
MCHEDKMCHTA;

XapaKTCPUCTUKA OCHOBHBIX MOJIOKEHHUHN MIKOJI
MCHCIPKMCHTA.

OIIEHKAa perIeHus
TECTOBBIX 3aJaHuH,
pe3yNbTaTOB
CaMOCTOSITENILHOM
paboThI

3. 2 ¢hyHKIMHU, BUIBI U TICUXOJIOTHIO MEHEKMEHTA,;

OK 3. IIpuHuMaTe pemieHus B CTaHIAPTHBIX U
HECTAaHJAPTHBIX CUTYyallUIX M HECTHM 3a HHUX

OTBCTCTBCHHOCTH

OK 6. PabGoTaTe B KOJJIEKTHBE M KOMaHIE,
s¢heKkTUBHO oOmarbes c

PYKOBOJICTBOM, MIOTPEOUTEIISMU. .

KOJIJICTraMu,

PACKPBITUC CYHNIHOCTH OCHOBHBIX (I)yHKI_II/If/'I YHPpaBJICHUA:
ITaHWPOBAaHUA, OpraHnu3alud, MOTHBALIUA, KOHTPOJIA,

M3JI0KEHUE CYIIECTBYIOIIMX IMOAXO00B K KIacCHU(pUKAINHI
METOJOB  IUIAHUPOBAHUS |
MoApa3ieNeHus;

OpraHm3anu  paboThI

NEpCUUCIICHUC U XAPAKTCPHUCTHUKA OCHOBHBIX MCETOJ0B
IJIaHUPOBAHUA, KOHTPOJIA ACATCIIbHOCTH MOAPA3ACIICHHNA,

OIIPOC, ONLCHKA PCUHICHUA

TECTOBBIX 3aJIaHuH,
pe3yJIbTaToOB
CaMOCTOSITEIIbHOM
paboThI




PpacCiioO3HaHUEC METOHa 06y‘{eHI/I$I IO €ro XapakKTCPHUCTUKE U
Ap-;

OMpeaACICHUC CYIIIHOCTH MOTUBAIIUU U €€ KPUTCPUU,

OIIMCAaHHuC IMOJIOKECHUH COACPIKATCIIbHBIX u

MPOLIECCYaTbHBIX MOTUBALIMOHHBIX TEOPUH;

XapaKTCPUCTHKA MOTHUBAIIMH IepcoHaia B

poecCHOHANBLHOM e TEIbHOCTH,

onucanne ocoOeHHoCcTeH (POpPMUPOBAHUS MOTHBALMOHHOM
MOJUTUKH OpraHU3alnH.

3. 3 OCHOBBI OpraHM3alUu PabOThl  KOJJIEKTHBA W3JI0)KEHUE OCHOBHBIX MPUHLIMIIOB [IOCTPOCHUS | OLCHKA peleHns
WCTIOJTHUTENIEH; OpraHM3alMOHHOW CTPYKTYpbI yIIPaBJICHHUS; TCCTOBBIX 3aIaHUH,
pe3yJIbTaToB
OK 2. OpraHu30BbIBaTH COOCTBEHHYO XapaKTepPUCTHKA  THUIIOB  OPraHU3ALMOHHBIX  CTPYKTYP | camocToSTEnLHOM
NeSITebHOCTh, BBIOMpATh THUIIOBBIE METOIBI H yIIPaBJIECHHS; paGOTHI
crocoObl BBINOJIHEHUS] NMPOQPECCHOHAIBHBIX 3ajad,
OLICHHBATH MX 3(B(HEKTUBHOCTH H KAYECTBO. pacro3HaHuE CTWIEH YIPABJICHUS, OIPENCICHUE POIU
CTWJIS ynpaBjieHus B 9pPEeKTUBHOCTH OpTraHU3AINH;
OK 6. Paborath B KOJJICKTHMBE M KOMAaHJE,
3¢ peKTHBHO 00IIaThCS c KOJUTeTraMH, XapaKTepUCTUKA  KOMMYHHKAllMOHHOIO  IIpolecca B
PYKOBOJICTBOM, IMOTPEOUTEIISIMH. . MEHEJDKMEHTE;
ONPENEICHUE OCHOBHBIX HMCTOYHUKOB YIPABJICHYECKOU
uHpOpMaLny;
MEPEYUCIIEHNE OCHOBHBIX IPUHLIUIIOB JI€JI0OBOIO OOIIECHUS
3 4. NpUHLMIIBL IETIOBOTO OOIIEHHUS B KOJUIEKTUBE; 000CHOBaHHOCTb ITOCTAHOBKH II€JIH, BHIOOpA U NMIPUMEHEHUs | OIICHKA pelicHuA




OK.11 CoburonaTh 1€0BOM ITHKET, KYJIbTYPY U METOJ/IOB H CTIOCOOOB MPOBEJCHUS OECe/l, COBEIIAHUMN U T. /1. | TECTOBBIX 3a/IaHAH,
MICUXOJIOTHYECKUE OCHOBBI OOIICHMS, HOPMBI H pe3yIbTaToB
[PABHITA TOBCCHIA. — COOTBCTCTBHC BBIOPAHHBIX METOIOB JCIOBOTO OOWICHHS B | (ovoooomo w0 s
KOJIJIEKTUBE WX LIETISIM U 33/1a4aMm; paGoThi
— COOTBETCTBHE MPHUEMOB JIEIOBOTO OOIIEHHUS KOHKPETHOM
CUTYyaIUH;
— pe3yJlbTaTUBHOCTH OOILIEHHS C COKYPCHUKAMHU, KOJIETaMU,
PYKOBOJICTBOM;
— YCHENMIHOCTh MPUMEHEHHS Ha IPAKTHKE KOMMYHHUKATHBHBIX
Ka4eCTB JIMYHOCTH B MIpOIiecce OOIIEHHs ¢ COKYPCHUKAMM,
Me/1aroraMu, COTPyIHUKAMH, PYKOBOJICTBOM,
paboTtomarenem;
CO0JII0/ICHUE IPUHIUIIOB MPO(ECCHOHATBHOMN STUKU
3. 5 0cOOEHHOCTU OpraHM3allMd MEHEPKMEHTa B | — XapaKTepPHCTHKA OCHOBHBIX BUIOB IPOheCCHOHAILHOM OLIEHKa pelieHus
chepe mpodeccHOHANBHON NETENLHOCTH; NesITeNIbHOCTH, TPeOOBaHMM K MPOPECCHOHANBHBIM U TECTOBBIX 3a7laHuH,
JTUYHOCTHBIM Ka4ecTBaM IOPUCTA, CTICLUAINCTa COIIMATbHONW | PE3YIbTaTOB
OK 1. [loHuMaTe CyIHOCTP U COIMAIBHYIO o
. _ paboTHI; CaMOCTOSITETIbHOM
3HAYUMOCTB CBOEH OymyIeit npodeccuu, MposiBIsATh paGoTsI
K Hell yCTOMYHMBBIN HHTEpEC. — IIOCTPOEHHUE KapbEPHOI'O POCTA;
OK 8. CaMOCTOSATENbHO ~ ONpEAeNATh 3aJauu
po(ecCHOHATBPHOTO ¥ JIMYHOCTHOTO — Pa3BUTHS,
3aHUMATbHCS camo00pazoBaHueEM, OCO3HaHHO
IUTAHUPOBATH MOBBINICHUE KBATU(PUKALIUH.
3. 6 wuHbOpMALMOHHBIE TEXHOJOTMH B cdepe | — 3(PPEeKTUBHOCTD MCIOIb30BAHUS IPUKIAIHOTO OLIEHKa penieHus
IPOTPaMMHOT0 obecnieueH i, HHPOPMAIMOHHO-TIPABOBBIX TCCTOBBIX 3a/[aHui,




yIpaBIeHUS. KOMIUIEKTOB cucteM «I'apanTt», «KoHCyIbTaHTY, pe3yJIbTaToB
MH(POPMALMOHHBIX PECYPCOB U BO3MOXKHOCTEH CeTH CaMOCTOSITENILHOU

OK 2. Opranm3oBbIBATh COOCTBEHHVIO o
p y HNuTtepueT B mpodecCHOHATbHON e TEHHOCTH. paboThI

NeSITebHOCTh, BBIOMpATh THUIIOBBIE METOIBI H
CHoCOOBI BBIMOJIHEHHUST NMPO(EeCCHOHANBHBIX 3aj1ad,
OLICHUBATh UX I(P(HEKTUBHOCTH M KAYECTBO.




1.4. ®opMBbI TEKYIIET0 KOHTPOJIS M POMEKYTOYHOH aTTECTAIUH 110 YUeOHON AUCIIUTIIINHE

Texkymmuii KOHTPOJIb

IIpomeskyTOuHas aTTecTALMSA

(I)OprI N METOAbI KOHTPOJIAA U OIICHKHA

DJIeMeHT y4eOHOM M CIHMIIIHHbI IIpoBepsiembie dopma IIpoBepsiembie
pe3yJbTaToB 00y4eHHs Y, 3, OK KOHTpOISE Y, 3, OK
Pasnea 1. Copeprxanue 1 OCHOBHbIC IOHATHS COBPEMEHHOI0 MeHekMeHTa. Oprann3anus Kak 00beKT
ylnpaBJeHHs
Beenenne Pemenust TecToBBIX 3aaHMil, CUTYyallMOHHBIX 3ajay
(xetic-cTamm), pe3ynabTaThl BBITTOJIHEHUS 31,32,33, V.1.
31,V1L,V2
NPaKTUYECKUX 3a/IaHUI U CAMOCTOSTETbHON pabOThI ¥2, OK 1. OK. 2.
Jugh.3auem OK. 3. OK. 6.
Tema 1.1. Opranusanus KaK PelieHus TECTOBHIX 3a[aHHMii, CUTyalMOHHBIX 3amad | 31,32,33, V.1. OK.7. OK. 10
00BbeKT ynpaBjieHHs (xeiic-cTamm), pe3yJIbTaThl semonuenus | Y 2, OK 1. OK. OK. 12.
NPaKTUYECKUX 3a/IaHUI U CAMOCTOSITEIbHON pabOThI 2. OK. 3. OK. 6.
OK.7. OK. 10
OK. 12.
Paznea 2. OcHOBHbBIE (DYHKIMH MEHEIKMEHTA
Tema 2.1 Bret n ymicim Pelenust TeCTOBBIX 3a1aHU, pe3yIbTaThI 32, OK3,0K6, VI1,V2,V3 31
MCHC/DKMCHTA. BBITIOJTHCHHSI CAMOCTOSITEIIBHON pabOThI V1,V2,V3 32,34,0K3,
Jugh.3auem OK6,¥Y3,V4,
Tema 2.2. Ilcuxonorndeckue . 32,34, OK 3, OK 10. OK 11
Omnpoc, perieHne CUTyalnoOHHbIX 3a1a4 (Keiic- OK6.V3.V4 ) )
OCHOBBI MCHC/KMCHTA CTazin), pe3y/IbTaThl BHINONHEHUS NPAKTHYECKUX OK 10. OK 11.. OK 12
3a/laHui M CaMOCTOSITEIbHON paboThI OK 12
Pa3nes 3. OcHOBBI TeOpHHU NPUHATHS YIPABJICHYECKUX pemieHnid. CyIIHOCTh [1eJI0BOI0 00LIeHHs Hugp.3auem 36,V 1,Y.2 V4,

Tema 3.1. Undopmanus u
KOMMYHUKAIIMH B yTIPaBICHUH
OpraHu3aluein

Omnpoc, pe3ynbTaThl BHIIOJIHEHUS NPAKTUYECKUX
3a/laHuil ¥ CaMOCTOSITEIbHON paboThI

36,0K2,0K6,
OK 11

OK. 2. OK. 3. OK
6, OK.7. OK. 10,
OK 11, OK 12,




Omnpoc, perieHne CUTyallMOHHBIX 3a/1a4 (Keic-

36,

Tema 3.2 YnpapjieHYecKUe peLIeHUs V1,V.20K 2

CTaJIN), Pe3yJIbTAThI BHITOJIHCHUS TPAKTHYSCKUX OK. 3. OK 6

3aJlaHuil M CaMOCTOSITEIbHON pabOThI OK. 7' OK ’10

OK11,V4

Pa3nen 4 OcoGeHHOCTH MeHEeIKMEHTA B 00J1acTH MPO(PecCHOHAIBLHOM eI TeTbHOCTH
Tema 4.1 Menemxep B Pelienne TecTOBBIX 3a/laHUI, CUTYallMOHHBIX 3a]1a4 31.0K 8. OK 11 31,35, V4,
OpraHM3aInK (kei#ic-cTazm), pe3yabTaThl BHITIOTHCHUS OK, 12 y, 4 ’ Tlugp OK 1, OK 8§, OK

MPAKTUYECKHUX 3aJIaHUH W CAMOCTOSITEIIBHOW PabOThI ’ up.sasem 6, OK 11, OK
Tema 4.2 OcoGeHHocTH Omnpoc, pelieHne TeCTOBbIX 3aJaHuH, 12

MEHEKMEHTa B 00J1acTH
poecCHOHANBHOM IeATEIbHOCTH

CUTYalLlMOHHBIX 3a/1a4 (Keic-cTaan), pe3yabTaTbl
BBINOJIHEHHSI NPAKTUYECKUX 3alaHUi U
CaMOCTOSITENILHOW PabOTHI

3,4,35, Y4,0K
1,0K 8, OK 6,
OK 11,0K 12




1.5. OLIEHKA OCBOEHMSI YYEFHOM JTAUCIIUILIAHBI

KoHTpos1b 1 OlLieHKa pe3ysIbTaTOB OCBOCHUS AUCUUILINHBI «MeHeKMEHT» OCYIIECTBIIAETCS
IIPENOIaBaTeIEM B IIPOLECCE IPOBEACHUS:
—  IPaKTHUYECKUX (CEMUHAPCKHUX) 3aHATHUM,

—  TECTUPOBAHUS,
— ompoca,

—  aHaJlu3a Kelc-cranu,

—  JIMCKYCCHUH, TUCIyTOB, 1e0aTOB,

— BBIMOJHEHHUA CTYACHTaMHU CaMOCTOSTENbHONM paboThl, WHAMBUAYAIbHBIX
3aJaHud U T.]I.

TectupoBaHue HampaBiI€HO Ha MPOBEPKY BIAJCHHS TEPMUHOJOTHYECKHM ammapaToM U
KOHKPETHBIMU 3HAHMSMH B OOJIACTH MO AMCUUIUIMHE. TecTHpoBaHHE 3aHUMAET 4acTbh Y4eOHOTO
3aHatus (10-30 MuHYT), NpPaBUWIBHOCTH pEIICHUs pa30upaeTcs Ha TOM K€ WU CIEAYIOLIEM
3aHATHH; YaCTOTA TECTUPOBAHUS OMPEIEISIETCS IPENOIaBATEIEM.

Ha cemuHapckux 3aHATHSX OCYHISCTBISETCS 3alllUTa IPEACTABICHHBIX pedepaToB
(Iok1a/10B, MPOEKTOB), TBOPYECKUX PAOOT WU BBICTYIUIEHUHN CTYICHTOB.

HpaKTI/I‘-IGCKI/IG 3aHATUA TIPOBOAUTCA B 4YacCbl, BBIACIICHHBLIC y‘IC6HBIM IJIaHOM  IJId
OTpa6OTKI/I MPAKTUYCCKUX HABBIKOB OCBOCHHUA KOMIICTCHLUAMHU, W HPCANOJararoOT arrcCTaluio
BCECX 06yqa10m1/1xcsl 3a KaXXK10€ 3aHATUC.

ColecenoBaHue MOCPEACTBOM HCIIOJIB30BAHUS YCTHOTO OIPOCAa HA 3aHATHU IO3BOJISET
BBISICHUTh 00bEM 3HaHUH CTY/EHTA 10 OIPEAEICHHON Teme, pa3zeiy, npodieme.

Keiic-ctranu - 310 mpoOiieMHOE 3aJaHue, B KOTOPOM OOydYaromeMycs IpeaIaraior
OCMBICIIMTh peallbHYI0 NpOo(ecCHOHAIBHO-OPUEHTUPOBAHHYIO CHUTYallMI0, HEOOXOAUMYIO JJIs
pelIeHus: JaHHOU POOJIEMBI.

Kpyrnelii  cron, JQucKyccusi, MOJEMMKA, JIUCIYT, Ae0aTbl - OLEHOYHBbIE CpEACTBa,

MO3BOJISIOIINE BKIIOYUTH 00YUaIOMIMXCsl B POIecC 00CYKIEHUs CIIOPHOTO BOMIPOCca, MPOOIeMbI U
OLIEHUTb UX YMEHHUE aPTyMEHTUPOBATh COOCTBEHHYIO TOUKY 3pPEHUS

Joknan, cooOmeHne SBISETCS MPOAYKTOM CaMOCTOSITENIbHOW pabOThl  CTyNEHTa,
MIPEJICTaBIISIONIMI cO00M MyOIMYHOE BBICTYIUIEHHE 10 MPEACTABICHUIO MOTYYEHHbBIX PE3YyIbTaTOB
pelieHus onpeaeIeHHON Y4eOHO-TTPaKTUIECKOM, yueOHO-HCCIeI0BATEIHCKON WM HAYYHOU TEMBI.

[IpomgykToM camMOCTOSATENILHOW pabOTHI CTY/ACHTa, SBIsETCS U pedepar, MpeacTaBISIOMINN
co0Oi KpaTkoe M3JI0KEHHE B MHUCHbMEHHOM BHUE MOJYYEHHBIX pE3YJIbTaTOB TEOPETUUYECKOTO
aHaJIM3a ONpeJIeIeHHON HayyHO! (yueOHO-UCCIIeI0BaTEIbCKOM) TEMBI, IJIe aBTOP PACKpPhIBAET CYTh
uccaeayeMoin nmpooJieMbl, IPUBOAUT Pa3IUUHbIC TOUKU 3PEHUS, a TAKKE COOCTBEHHBIE B3IJISA/IbI HA
Hee.

[ToarotoBka CTYIEHTOM 3CC€ MO3BOJISIEM OLIGHUTh YMEHHE OOydaromlerocss MUCbMEHHO
u3jaraTh CyTh MOCTAaBICHHON MpPOOIEMbI, CAMOCTOSTEIBHO MPOBOJUTH AHAIN3 3TOW MPOOJIEMBI C
WCIIOJIb30BAHUEM  KOHILIEMIMH M aHAJIUTUYECKOTO  HMHCTPYMEHTapHusi  COOTBETCTBYIOIIEH
JTUCIUTUTNHBI, JIEIaTh BBIBOJIbI, 0000IIa0IIMe aBTOPCKYIO MO3UIIMIO TIO MIOCTABJICHHOMN TIpodieme.



1.6. Tunosble 3a1aHus AJIM POBeIeHUs] TeKYUIed U MPOMEeKYTOYHON aTTeCTAlMHU 0

JUCHUILIHHE

PA3JIEJ 1. COAEPKAHUE U OCHOBHBIE TIOHATUA COBPEMEHHOI'O
MEHE/ZKMEHTA. OPTAHU3ALIUA KAK OBBEKT YIIPABJIEHUSA

Tema CymHOCTh H XapaKTepHbIE YePThI COBPEMEHHOI0 MEHeKMEeHTa

1) BbinoJiHeHue 32/1aHUI B TECTOBOM (hopme
1. Brazooaps pazpabomke wiKoubl 4eno8eueckux omHoueHutl oviia.

1. pa3paboTanbl METOIbI aHAIM3a PaOOTHI U paboUYero Mecra
2. co3zaHa TeopeThyeckas 0a3a JJis HOCTPOEHUSI aBTOMATU3UPOBAHHBIX CUCTEM

YIpaBJICHUS
3. nmepeocMbIc/ieHA NPABWIBHOCTH KoHIenuuu P.Teiliopa u ero Teopuu «KHyTa U

MPSTHUKA»
4. BBeJeHa B HAYYHbIH 00OPOT KOHLEHIUS «YEIOBEKa SIKOHOMUYECKOT O
2. Obwvexm uzyuenus 6 Kypce «Menedcmenmy:

1. pykoBomuTens U €ro padbora

2. yHOpaBJIIEHYECKUH IIUKJ U €r0 COCTABJISIFOLINE
3. mporiecc ynpaBieHHsI KAK MacCOBOE SIBIICHHE
4. opraHu3anms U ee yCTpPOCTBO

3. CucmemHwlli NOOX00 UCNOIb3YEMC S NPU. ...

1. BbIpadOTKE MUCCHM OPTraHU3ALMU

2. pacmpeleieHHH MOJHOMOYUN MEXTy TUHEHHBIMU U (PYHKIIMOHATbHBIMU
PYKOBOJAUTEISIMU

3. ompeneneHuu ONTHMAIBHOTO CIIOCO0a PELICHHUs YIIPaBICHUYECKOH 3a1aun

4. O0O0BSICHEHUU XapaKkTepa padOThl PYKOBOIUTEICH

4. Hayka «meneoscmenm» 603HUKIA 8 YCOBUAX:

. CTaHOBJIEHHSI KPYIIHOro OM3Heca

Kpaxa 310XH1 «CBOOOIHOTO MPEANPUHIMATEIbCTBAY

pOCTa aKTUBHOCTH TPYISIINXCA, PACIBETA MPOPCOIO3HOTO IBHKCHUS
4. mnepexona K paOpUYHOMY ITPOU3BOJICTBY

5. Kniouegoe nonamue wkonbl HAyKu ynpasieHus.:

1
2
3

1. TpynoBast Hopma

2. Yenoseueckuii hakTop

3. DyHKIMA

4. Ynpasienueckas 3a1aua

6. IIpoyecchwiti nOOX00 NO3BONUN:

1. HNCKIIIOUYHTDH Hay‘lHLIfI IMMOUCK JIYUIIUX BAPHUAHTOB pe].HeHHfI, KakK

CBOE0OPA3HOTro JIeKapcTBa OT BceX Oosie3Hel
2. aBTOMAaTH3HPOBATh YacTh NPOLECCOB YIIPABJICHHUS



3. npu3HaTh (PaKTOPhI BHELIHEH cpeibl M OTPadOTaTh METOUKU UX aHATN3a
4. IIUPOKO MCITOJIH30BATh MAaTEMAaTUUECKHE METOIbI B YIIPABICHUHN
7. Henosex 6 npoyecce npouzgo0cmea paccmampuaemcs KaK «dcuéas Mauuna,

mpeoyrowas pe2yiuposKuy npeocmasumensmu UKobl

1. HayKH YIpaBJICHUSA

2. YeJIOBCYCCKUX OTHOIICHHUI
3. HAY4YHOMH

4. KJIACCUIECKOU

8. Ilpu cucmemnom nooxode pazgumue opeaHu3ayUU MpaxKmyemcs Kaxk npoyecc:

N3MCHCHUA YCTpOfICTBa CUCTCMBI YIIPABJICHUA
HEIIPEPBIBHOTO COBCPUHICHCTBOBAHUA TEXHOJIOTHIECKOM HOACHCTEMbI

el S

pacmmpeHusi MacmTaboB ACSITETLHOCTH
4. nepexo/1a Ha HOBbIH KU3HEHHbIN HUKJI
9. Yenosek 8 npoyecce npou3e00Cmed paccmampusaencs Kak « akmusHblll haxmop,
mpebdbywull 006020 BHUMAHUSLY NPEeOCMABUMENAMU WUKOIbL:

l. Hay4YHOH

2. HAyK! yIPABJICHUS

3. YeJI0BeYeCKHX OTHOIIEHHUIi
4, KJIACCHYECKOM

10. Ocrosy HayuHO20 NOOX00A K YNPABIEHUIO COCMABTISeN AHAIU3 8bINOIHAEMOL pabombl.

Tax cuuman:

Mbiio 3.
®daiionb A.
Bunep H.
4. Teisop @.
11. B pamkax wkonvl yenoseueckux OomuoueHul ovliu paspadbomanbvl:

W e

MPUHIIUIIBI ONIPEICIICHUS HOPMBI YIIPABIIEMOCTH
OCHOBHbIE T€OPUU MOTHBAIIUH
OCHOBHBIC MPUEMbI (HOpMaTU3AIUH YIIPABICHYECKUX 3a/1a4
4. MPUHIIUITEI HOPMUPOBAHUS TPy
12. B kauecmee ob6vekma paccmomperus npu CUCMEMHOM N0O0X00e 8bICIYNaem:

hadll > S

1. ynpaBieHYecKas 3ajaua
2. CBS3YIOLIUH IIpoLece

3. opraHmu3aums

4. CUTYaIUs

13. Cumyayuonnwiti n00X00 NO360UL:

1. npu3HaTh (PaKTOPHI BHEUTHEH cpebl M OTPadOTaTh METOUKU UX aHAJN3a
2. HIMPOKO UCIIOJIb30BATh MaTEMaTHUECKUE METO/IbI B YIIPABICHUU

3. aBTOMATU3HUPOBAThH YACTh IIPOLIECCOB YIIPABICHUS

4. HCKJIIYHUTH HAYYHBIN MOUCK JYYIIMX BAPUAHTOB pPelleHnil, KaK

CB0€0OPA3HOIo JIeKapcTBa 0T BCeX 0os1e3Hei
14. O6’b€Km U3y4eHUs 6 UKoJjle 4ejloeedecKux OMHOULEHUIL:

1. OtaenpHas ynpaBieHUYECKas 3aqaua
2. [Tpouecc ynpaBieHus



3. 3aKoHbI B3aMMO/1eiicTBUS 00bEKTA M CY0ObEKTA YIIPABJIEHUS
4. Pabouee mecTo u BbINONHSAEMast Ha HEM paboTa
15. OcHosHOU MemOoO uccied08arnus, UCNONb3YEMbLU HAYYHOU WUKOLOU YNPAGIEHUS — ...

1. MIOCTPOEHUE MATEMATUYECKON MOJEIHN
2. aHaJIN3 HAKOIUICHHOTO OMbITa

3. OTIPOCHI

4. XPOHOMETPAaK

16. Ilpeocmasnenue 06 06vexkme paccmMompeHus npu NPOYECCHOM no0X0oe:

l. BCE MEHSETCS: cpesia, OpraHu3allysl, 3a/1a4u yIpaBJIeHUs
2. MCHCTCA BHCIIHAA CPCliad, TOJIBKO ITO3TOMY HOJI’KHA MCHATHCS OpraHu3anus
3. mo0ast ympaBiieHUecKas 3a/1a4a MOKET OBITh MPEICTaBICHA B BUJIC

MaremaTudecko moaenu. [IpourpeiBanre cuTyauuy Ha 3TOM MOJIETU U MTO3BOJISIET
YIIPaBIATh PABHUIHHO

4. H3MEeHEHUI HeT: ynpaBjeHHne eCTh MPoLecc, 0CyllecTBIAsIeMblil B JII000MH
OpPraHu3alMu Mo oodue cxeme
17. Pazeumue wikonvl HayKu ynpasieHus no360uio ...

OOBSCHUTD JIOTHKY MOBEICHUS pa0OTHHKA B OpTraHU3aIliu
HCNO0Jb30BaTh JDBM /1151 penienus psiga ynpaBjieHYeCKHX 32124
MPU3HATH BAXKHOCTh CUTYAI[MOHHBIX IEPEMEHHBIX

4. COKpaTUTh HEMPOU3BOAUTEINbHBIE 3aTPaThl TPY/Aa U BPEMEHU
18. B ocHose KoHyenyuu Kiaccuieckol wroibl YnpasieHus aexcum cieoyroujee

hadll > e

ymeepacoenue: «Paboma nobozo pykosooumens ...»

l. HOCHUT UHIMBUAYAJIBHBIN XapaKTep, UMEHHO MI03TOMY YIIPaBJIEHUE 3TO U
HayKa U UCKYCCTBO

2. OTIpeIeNIIeTCs] KOHKPETHBIMA OCOOCHHOCTSIMU TAaHHOW OpraHU3aIlny,
IIO3TOMY TaK Ba)KEH OIIBIT

3. OHOTHUITHA M He 3aBHCHUT OT 0COOCHHOCTEH TEXHOJIOrHYECKOro mpouecca

4. BCErJja KOHKPETHA U J0JKHA OCYLIECTBIISITBCS B paMKax, IIPONUCAHHBIX B
MHCTPYKIUAX

19. Pasnuuus medxcoy HayuoHATbHbIMU CUCTNEMAMU YNPABLEHUsl ONPeOeisiion.:

1. penurus

2. 3aKOH

3. TpaaUIIIsS

4. MEHTAJIUTET

20. OcnogHou Memoo UcCcied008anusl, UCNONIb3YEeMbLU WUKOAOU Yel08e4eCKUX OMHOUWEHUIL.

1. AHaJn3 HAKOTUIEHHOTO OIbITA

2. ITocTpoeHne maTeMaTu4eCKOM MOJETU
3. XpoHOoMeETpax

4. Omnpocsbl

21. «Ilpu npasunvHoti opeanuszayuu coOCMBEEHHOU pabomsl Kaicoblli pyKOBOOUmesb
Modxcem dobumucsa ycnexay. Tax cuuman:

1. Tewnop @.
2. Qopn I
3. daiioan A.



4. CioyH A.
22. Meneoocepamu Ha3bl8atOmMcsl.

1. JIOJ>KHOCTHBIE JIMI[A, OCYIIECTBIISIIOIINE KOHTAKThI C BHEIIHEW Cpenon
OpraHu3aluu

2. JIOJDKHOCTHEIC JIMITA, UMEIOITHE IO TUMHCHHBIX

3. JOJIZKHOCTHBIE JIMLA, UMEIolHe MOJTHOMOYHS 110 PACHOPSAKESHUIO

pecypcaMu OpraHu3anuu
4. BIIAJICIIBIIBI OPTaHU3AIIT
23. Ocho6HOU MemoO UCCIe008AHUS, UCTONIb3YEMbLU HOBOU UKOJIOLL:

l. XpoHOMETpax

2. [TocTpoenue rpadudeckoit Mmoeau

3. IlocTpoenne MaTeMaTH4eCcKoii Moae Il

4. Paznenenue 1eaoro Ha 9acTH M UX JeTaJBHBIN aHAIN3

24. Mooenb «uepHblll AUUK» paccmMampueaem opeaHu3ayuro Kak CUcmemy:

1. OTKPBITYIO
2. 3aKPBITYIO
3. MOCTOSTHHYIO
4. BPEMEHHYIO

25. Knrouegoe nonamue knaccudeckou Kol

1. TpyA0OBasi HOpMa

2. YyenoBeyeckuii (hakTop
3. (pynkuus

4. yIIpaBJICHUYECKas 3aja4ya

26. B pamkax HayyHOU WKObL YNpagieHus Obliu pa3pabomaHul ...

OCHOBHBIE NPHEMBI (hopMaNH3aluy YIIPaBICHUYECKUX 3a1a4
OCHOBHBIE TEOPUH MOTHUBALIUU
MPUHIIUIIBI ONIPEICIICHUS HOPMBI YIIPABIIEMOCTH
4. NPUHIUIBI HOPMUPOBAHUS TPYyAa
27. Llenv cywecmeosanus KOMMepYecKol OpeaHu3ayuul:

W=

BBIITYCK TOBapOB HIMPOKOTO MOTPEOICHUS

MONTy4YeHUe MPUOBLIH

. YI0BJIETBOPeHHE KOHKPETHOM NMOTPeOHOCTH
4. MOJIyYeHHE 10X0/1a U BbIIUIATa HAJIOTOB

28. bBrazooaps pazpabomkam HAYYHOU WKObL YIPAGLEHUS ...

W e

1. pa3padoTaHbl METOAbI aHAJIM3a PadoThI M padovyero Mecra

2. BBEJICHA B HAYYHBIN 000POT KOHIEMHIIUS «YeJIOBEKa SKOHOMUYECKOTO)

3. nepeocMbICIeHa MPaBWIbHOCTH KoHIenuu @.Telinopa u ero Teopuu «KHyTa
U TIPSHUKA»

4. CO3/1aHa TeopeTHuecKas 0a3a AJisg MOCTPOCHHUSI aBTOMATU3UPOBAHHBIX CHCTEM
yIpaBlIeHUs

29. B pamkax knaccuueckou wikouvl ynpagieHus Ovliu pa3pabomanul:

1. pPaMKH OTBETCTBEHHOCTH MacTepa U paboyero
2. OCHOBHBIE TEOPUU MOTHUBALIUU
3. NPUHIMIBI ONpe/iesIeHUs HOPMbI YIIPAaBJIsIeMOCTH



4. OCHOBHBIE MTPUEMBI (POPMATTU3AINH YIIPABICHYECKUX 3a]1a4
30. Paccmompenue opeanuzayuu Kak HeKOmopou YyeJl0CmHOCMU, COCMOoAuel U3
83AUMO3ABUCUMBIX YACTEU, XAPAKMEPHO OTI5 ... NOOX00d.

1. CHCTEMHOI0

2. CUTYaLlHOHHOT'O
3. MIPOLIECCHOTO

4. CTpPaTEru4ecKoro

2) Anauau3 keiic-craam
Cumyayus 1. CBoj 3axkoHoB napst Bapunonun Xammypanu (1792-1750 rr. 10 H. 3.)

Hexotopele 3aKOHBI MyZIpeMIIEro IpaBUTENs APEBHOCTH IOYYUTENIbHBI JJII MOTOMKOB.
CornacHo OJHOMY M3 HUX POAUTCIN MOIJIM NpOoAaBaTb HeTeﬁ, CCJIM K TOMY HX IIPUHYKAaJlad
Hunieta. Eciam 3amMykHIOIO KEHIIMHY OOHApYKUBaJIM C JIFOOOBHUKOM, TO €¢ Opocayii B BOAY, a Ha
HEBEPHOTO0 MY)Ka MOXXHO OBLIO TOJBKO JKalOBaThCs B CyJ. 3a HECTpaBEAJIMBOE OOBUHEHHE
KJIEBETHUK HAKa3bIBAJICS IO CYJy OOCTpUTaHHEM BHCOYHBIX BOJIOC. 3a YOUICTBO My»a BUHOBHHUILY
Ca)kaJll Ha KoJ. 3a 3J70CJIO0BHE Ha POAUTENEH OTpe3asin fA3bIK, 32 000U — OTpydasn pyky. Myx
HUYETo HE MOJTyYall 3 MPUIaHOTO

IIOKOMHOM >KE€Hbl — OHO IpUHAMIEKaNo JersM. Hamporus, BIOBE BO3Bpallaaud ee
MIPUAAHOE U MOJAPKU MY’Ka, OHA I0JIb30BAIACH OCTABJIECHHBIM UMYLIECTBOM COBMECTHO C JI€TBMH.
HavanpHuky 3a npUTECHEHUE COJAAT MOABEPraJiiCh CMEPTHOM Ka3HU. 32 BOPOBCTBO I10JIarajach
CMepTHasi Ka3Hb, 32 KpPaXXy CO B3JIOMOM IpabuTenss yOMBaJM y CTEHBI JloMa M 3aKalblBald Ha
mecre. K Bopy

IIPUPABHUBAJICS IIPOJABIINI ITOTEPSHHYIO BEIllb, a TAK)KE €€ IOKYIaTellb, He JOKa3aBIINM,
YTO OH KyNMJ HE 3aBEIOMO KpaJeHoe. XUpypr, CIACNABIIMN YAAuHYH OIEPALNI0 3HATHOMY
YeJoBeKy, nosydan 10 cukieid, mpocToMy — 5, HO 32 HEYAaUHYIO0 — JIMIIAJICS PYK. APXUTEKTOpa
BO3HArPXAAJIH COOOPa3HO BEIMYMHE MOCTPOMKH, MO MEPKE 3a KaKIYIO0 €IMHHUIYYy MPOCTPAHCTBA.
Ecnu nom oOpymimics u 3a1aBUil X035iMHA, apXUTEKTOP IMOJABEprajics Ka3HU; €CIU MOTruban ChlH
XO351MHA, Ka3HWIM CbIHA apXUTEKTOpa. B cilydae 3aMEUYEHHBIX MOIPEHIHOCTEN MOCTPOMKU PEMOHT
MIPOU3BOIWIICA apXUTEKTOpoM. Te ’ke MpUHLUIBI AEHCTBOBAIM M0 OTHOIIEHUIO K KOpaOesblIIKaM
U TpeaCcTaBUTENAM JIpyrux npodeccuid. Kogeke 3akoHOB XaMMypanu paccMaTpuBall MPOCTYIKU
HCKIIFOUHUTEIIBHO C YY€TOM MAaTEpHAIIBHOIO Bpea JUIsl JUYHOCTH WM OMACHOCTH JUIS TOCY1apCTBa
u obmiectBa. OH rapaHTUPOBAJI IIpaBa BCEM

3aMyXHHM JKEHIIMHAM Ha JMYHYI O€30MacCHOCTb, B HEM IIOJHOCTbIO OTCYTCTBOBAJIO
[IpaBUIO ponoBo MecTu. IlodTOMy cumTaercs, 4ro 3aKOHbl XaMmMMypalld BIEPBBIE CO3LANIH
IPaBUIBHO OPraHU30BAaHHOE KyJIbTYpHOE TIOCYJapCTBO, KOTOpPOE B3sUI0 Ha ce0s 3alury
MOJIAHHBIX M OTMIICHUE YOHLIam.

BHuMaTeJbHO NPOYUTANTE TEKCT MNPeIJI0KEHHOr0 Keica W JaidTe OTBETHI Ha
cJIeyIoLue BOIpPOCHI:

1. MOXHO JIM CUUTATh JAHHBINA JOKYMEHT CBHIETEIBCTBOM 3apOKICHHUS
2. qeJIOBEUECKOHU T'YMaHHOCTH. Kakne mo3uTuBHEIE 1 HETAaTUBHLBIC
3. CTOPOHBI HAOIIOJJAIOTCS Y ATOTO SIBJICHUS?

4. Ubu MHTEPECHI 3alIUIIAIHA 3TH 3aKOHBI?



5. [Ipu3Haky  BO3ZHUKHOBEHHUS  KAaKUX  COBPEMEHHBIX  (PyHKUIUN
MEHE[KMEHTA

6. MO>KHO 3aMETHUTh Ha JAHHOM JTalle pa3BUTHUSl HAYKH yIpaBJICHUs?
Cumyayusn 2. I3 xkuuru kuraickoro pedpopmaropa llan Sna (390 - 338 rr. g0 H. 3.)

[Topsimok B rocygapcTBE MOCTUTAETCS TpeMs MyTSMH: 3aKOHOM, JOBEPHEM U BIACTHIO...
Ecnu mpaButens BBIMYCTUT U3 CBOMX pPYK BJacTb, €My TIpo3uT rubens. Ecnu mpaButens u
CaHOBHUKH MPEHEOPEraloT 3aKOHOM U JIEHCTBYIOT, UCXOMAS M3 JTUYHBIX MOOYXACHUN, Hen30exHa
cmyTta. [loaTomMy, ecnu mpu BBEIEHUM 3aKOHA TMPOBOJUTCS YETKOE pa3rpaHUuEHUE IMpaB U
00s13aHHOCTEW M TIPU 3TOM 3aIPEIIaeTCs] HapyIaTh 3aKOH B KOPHICTHBIX LETsX, OyAeT TOCTUTHYTO
Xopolee TmpaBieHue. Eciaum BIAcThl0 pacmopspkaeTcsi TOJNBKO TpaBUTENb, OH BHYIIAET
Tpener... ... Bce npuBmiieruu u jxanoBaHusi, YAHOBHUYBH JIOJDKHOCTH M PAHTH 3HATHOCTH JIOJKHBI
JaBaThCS JIUIIb 32 CIyKO0y B BOHCKE, HHBIX

nyTel He JOHKHO ObITh. 160 TOMBKO TaKUM MyTeM MOHO U3 YMHOTO H TJIYIIOTO, 3HATHOTO
Y TIPOCTONTFOAIMHA, XpaObporo M Tpyca, JOCTOMHOTO M HUKYEMHOTO — U3 KaXKJOTO U3 HUX BBDKAThH
BCE 3HAHUS, BCIO CHJIy MX MBI U 3aCTaBUTh PUCKOBATh KU3HBIO Uil mpaBurtens. M Torna 3a
HHUMH, KaK TIOTOKH BOBI, XJIBIHYT cO Bcei [lomHeOecHO# BBITAIOIIMECS JIOAH, CIIOCOOHBIC H
JIOCTOMHBIE...

Besikunii, KTO oOchymmaeTcs TpHWKaza Iaps, HapyHIIUT TOCYIapCTBEHHBIM 3ampeT JTudo
BBICTYIIUT MPOTUB MOPSAKOB MPABUTENS, JOJKEH ObITh Ka3HEH, U K HEMY HeINb3sl MPOSBISATh HU
MaJICHIIIero CHUCXO0KICHUS,

OyZlb OH TIEPBBIM COBETHUKOM I1apsi, MMOJTKOBOAIIEM, CAHOBHUKOM... U TIPOCTOJTFOMHOM. ..

BHuMaTeJbHO NpPOYUTANTE TEKCT MNPeII0KEHHOI0 Kelca W JaidTe OTBEThHI Ha
cJielyIolIue BOMpOChI:

1. YyurteiBas TOT (akT, 4TO B pacCMaTPUBAEMBbIl HCTOPUYECKUHN TIEPUO]T
2. B Kurtae BO3HUKIIO NepBoe Moryudee paboBIIaIebuecKkoe rocyJapCcTBO
3. Y Hayajo pa3BUBATHCS KPYIHOE CTPOUTEIBCTBO, KAK OLIEHUTD

4. 3Ha4YeHHe TPOBOJUMBIX pedopm?

5. K xakomy CTHIIIO pyKOBOJICTBA MOKHO OTHECTH 3aKOHbI [1lan Slna?

6. Kak ocyniecTBisiioch CTUMYJIMPOBAHUE IEATEIIBHOCTH TOAYMHEHHBIX ?

Cumyayus 3. OCHOBOIIOJIO)KHUKH MEHe:KMEHTAa

KilaccukamMu MeHeIKMEHTa CErojHs IPHUHATO CUYUTAaTh HOBATOPOB U IIPONAraHJUCTOB
OlbITa YyMpaBjieHUs Havyana XX B., KOTOpHIH MHpuoOpen yHHBepcajdbHOE 3HaueHue. [aBa
aJIMUHHUCTpALlMU  (PpaHIly3CKOTO TOpHOMeTauTyprudeckoro komoOuHarta A. @aifons co3man
CHUHTE3UPOBAHHYIO KOHLEIIUIO yIpaBieHus (GupMoil, amepukaHckue nHxenepsl @. Y. Telnop u
I". DMepcoH pa3paboTaivi COOTBETCTBEHHO OCHOBBI PAIIMOHAIIBHOTO YIPABJICHUS IPOU3BOJICTBOM U
obmmue npuHUUIBL YPGEKTUBHON XO03siicTBEHHON aesaTenbHOCTH. B cBszu ¢ stum A. daiions
Ha3bIBAIOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOI0, WIM aIMUHUCTPATUBHOIO, MEHEKMEHTa, a D. Y.
Teimopa u I'. DmMepcoHa OTHOCAT K OCHOBATEIsIM HAYYHOIO (pallMOHAIBHOIO) MEHEIKMEHTA.
[Mpennpunumarens I'. ®opaa npuaucisioT 1ub0 K TOH, 1100 K Ipyroil mKode.



[Tpuuucnsis I'. dopra Kk OCHOBONOJOKHUKAM HAyKH YNpaBJiICHHs, aBTOPbl HE HAaXOIAT Y
HEro HUYEro, YTO OTHOCHJIOCH ObI HETIOCPEJACTBEHHO K MEHEPKMEHTY, M M3J1araroT, M0 CYIIECTBY,
MIPOM3BOJCTBEHHYIO U COIMaNbHYIO (prnocoduto (popausm), a 3To pa3Hbie Beuu. B aBroputeTHON
3apyOexKHOM IUTepaType Mo YIpaBIeHHIO 3TOT MU( OTCYTCTBYET.

B 3amaanyro skoHOmMuYecKyro Hayky uMms ['. dopaa BOILIO MPEXIE BCEro B CBSI3H C
BHEJIPEHHEM MOTOYHOTO (KOHBEWEpHOro) MeTofa cOOpku aBToMoOOMiel. CrienaB ero OCHOBOH
MIPOM3BOJCTBEHHOIO Mpoliecca, kommanus «Popa MoTop» coBepimia rpaHIUO3HBINA IPOPHIB B
Oynayiiee, B YeM M COCTOUT TJIaBHas ucTopudeckas 3aciayra ['. @opna. Cam xe mo cebe KoHBeiep
HE rapaHtupoBaj ycmexa Ha pbiHKe. [laBas onenky ['. ®opay kak pyKOBOJUTENIO KOMIAHHH,
KOTOPBIM €IMHOJIMYHO BBIpadaThIBAl €€ CTPATEruio, paclpeiesisil pecypchl M IpUHUMAal Bce
Ba)KHEHINIME pEIIeHUsl, U €ro COBPEMEHHUKH, M TEIMEepelIlHue aMEpUKaHCKUE CHEIHaUCThI
€MHOAYIIHO MOAYEPKUBAIN T€ YEPThI €ro CTUJIS YIPaBIIEHUS, KOTOpbIE IIIM Bpa3pe3 ¢ HauboJee
3¢ (deKTUBHBIMU ISl TOTO BpEMEHH MpHeMaMH yrpaBieHus. PoiHouHas ke crparerus I'. @opna
CTajla XpPECTOMAaTHUIHBIM MPUMEPOM OIIMOOYHOIO PEIIEHUS MPEBPaTUTh ABTOMOOWIb B OOBEKT
MacCOBOI'0 MAapKETHHIA U I€HCTBOBATh C IIOMOILBIO «IIEH IPOHUKHOBEHUS».

Cekpetr koMmMmepueckoro B3nera . dopaa H0CTATOYHO MPOCT W OMPEACISIICS HE CTOIBKO
€ro «reHHUEM», CKOJIbKO YAAYHBIMU PEHICHUSMHU, MPUHATHIMH MM (HO 3apOJMBIIUMHCS y €ro
MEHE/KEPOB) B TOT MOMEHT, KOTJIa aBTOMOOWJIBHBIM PBIHOK TOJBKO (opMUpOBaJICS, KOTIA
MPOCTOM, JCIICBBIA, BHIHOCIHMBBIN, XOTS U OJHOTHITHBIM aBTOMOOWIHL (Momens «T» oOpasma 1908
r.) ctan cambiM nonyssipabiM B CHIA cpeactBom nepenBrkenns. OqHaKo BO BTOpoit nosioBuHe 20-
X TT. HEeM3MEeHHas W Ka3zaBmasica ['. Dopay Heys3BUMOMW cTpaTerus moreprena (uacko, a MecTo
nujepa 3aHsia kopropanus «Jxenepanm MoTtopc», pa3BepHYyBIasl BBITYCK 00Jiee COBEPIICHHBIX,
KOM(pOpTaOEeNbHBIX M DJIETaHTHBIX aBTOMOOWJICH pa3NUYHBIX Mojenei u pa3Hoi nensl. s T
dopna ATO CcTal0 HE BPEMEHHOM HEydadel, a KpaxoM KOHIICTIMK Ou3Heca, H3HAYaJIbHO
OpPUEHTHPOBAHHOW Ha yJeIIeBICHUE MPOAYKTa 3a CUET HapaluBaHus 00beMa BBIMYCKa U KECTKOU
HSKOHOMHUH Ha BCEM, KpOME 3aTpaT Ha pallMOHATU3aIMI0 U UHTErpaluio npousBojactea. I'. dopa He
JIOITyCKaJl MOTEPh BPEMEHU, IIEPEPACX0/ia SHEPTUH U MaTepUaioB, CBEJ K MUHUMYMY PYYHOU Tpy,
HO 10 KoHIa 20-X I'T, IOKa €ro He BbIHYIUJIa K 3TOMY KOHKypeHuus «J[xeHepan MoTtopcy, cunran
JUIIHAMU U3JEPKKH Ha MOAU(DUKAIMIO ¥ TUBEPCUPHUKAIIUIO MTPOIYKTa, HOBBIE KOHCTPYKTOPCKHE
pa3paboTKu, WUCIBITATEeIbHBIA TOJUTOH, HAa M3yUEHHUE CIPOCa U COBEPIICHCTBOBAHHE armapara
yIpaBJeHUs, KOTOpbIA Bce Ooyiee OTCTaBaJl OT PAa3BUTHUSA M YCIOXKHEHHUS OpraHU3alMOHHOMN
CTPYKTYphl KOMMNaHUH. WHBIMH CJlOBaMH, 3TO OBLUIO TOpPAXKEHHE MPEINPUHUMATEIHCKOTO
PYKOBOJICTBA TIOJT HAITOPOM HAOMPABIIETO CHUITY MEHEKEPU3MA.

Ecmn @©. V. Teinop nenan ynop Ha Takue (DakTOpbl palMOHAIBHOTO YIIPABIEHHS, Kak
BblJ]a4a MHAMBUAYAJIBHBIX IPOU3BOJICTBEHHBIX 3aJaHUN, y4€T M KOHTPOJb, YCTAHOBIICHHE
MIPOM3BOJICTBEHHBIX HOPMAaTHBOB, KOOPAUHALUS PaOOThl OTAEIbHBIX YYAaCTKOB U 3BEHbEB U T. II.,
4T0 TPeOOBAJIO 3HAYUTENIBHOIO YIPABJIECHYECKOTO IE€pPCOHAa M UEpapXuM MeHelxkepos, TO I
@opa noKasplBal UX HEHYKHOCTb. II0 €ro mpencraBieHUIO, HANIaKEHHBIM IPOU3BOJCTBEHHBIN
LMKJI caM 3aJlaeT HalpaBjieHHE, PUTM U HOPMAaTHUBBI pabOT, aBTOMATUYECKH PACCTaBIISIsl BCE IO
CBOMM MecTaM. brnarogapss 3ToMy MEHEIDKEpbl HE MPEBPALLAIOTCS B KOHTPOJIEPOB, YYETUUKOB U
MPOM3BOIUTENCH» HEHYX HbIX Oymar. (CremoBajo YYWMTBHIBaTh JIMIIb OOIIyIO BBIPAOOTKY, a
BBICIIEMY PYKOBOJICTBY — CIIEIUTb 3a T€M, YTOOBI BCE OTIEIbI paboTali COITIACOBAHHO, B OJHOM
HarpaBjeHuu. BoT u Bcs «Hayka» yrpasieHus o @opay.

[TonqmeHuB BhICIIEE 3B€HO MEHEIKMEHTAa CBOMM MHTYUTHUBHO-BOJIEBBIM PYKOBOJICTBOM, .
®dopa yBepoBall B TO, YTO PACIIMPEHUE NOTOYHOTO MPOM3BOJACTBA HECMEHSEMOTO IPOJIYKTa
aBTOMATHYECKH PEIIaeT BCe TeKYIIHe 3a1auu ynpaieHus. OH TOPAUIICS OTCYTCTBHEM KaKUX-THOO



OpraHM3aI[OHHBIX CXEM, YETKOTO pacHpeaeIeHus 00s3aHHOCTEH, MPOM3BOACTBEHHBIX COBEIIAHHUN
(kpomMe TexX, KOTOphIE€ CaM CYHUTaJ] HYXHBIM IPOBOJAWTH), MUHUMAIBHBIMH TOPH30HTAIHLHBIMHU
CBSI3SIMH MEXKJIy OT/eNIaMH, paboToi 0e3 «IUITHEeH JOKYMEHTAIMH! » U «JIUIIHUX JIIOeH, Tonarasi,
YTO €ro BOJM M HWHTYHIUHU BIOJHE JOCTATOYHO, YTOOBI OTIAKCHHBIH HCIIOJMHCKAN MEXaHU3M
paboTtan caM coOOi.

®DOopIOBCKHE TEXHOJOTUYECKUE TPHUEMBbl OTHIOAL HE OBUIM MPUHIMIHAIHHO HOBBIMHU:
HSKOHOMHKA MacCOBOT'O MPOU3BOJCTBA U «HAYy4YHOE» YIpaBICHHE DPA3BUBAINCH HA MPOTSHKEHUU
BTOpOoM mnonoBuHbl XIX B. VYcrpoilcTBa THma KOHBeWepa, IO3BOJSABIINE CHENaTh IPOLECC
HENPEPHIBHBIM, HCIIONb30BAIMCh W paHbIIE, HalpUMep Ha MICOKOMOMHATaX, a JIEHTOYHbIE
TPaHCTIOPTEPHl TMPUMEHSUIUCh Ha 3€PHOBBIX OJJIEBATOpax, B JIMTCHHBIX I[€Xax W JIPYTUX
npou3BoacTBax. Crocod IKOHOMUKU CPECTB Oyarogapsi mepeBo3Ke aBTOMOOMIIEH B pa300paHHOM
BHJIe (YTOOBI JTyUIlle UCIIOJIB30BATh IIOMIA b JKEJIE3HOJOPOKHBIX MaTdhopm) nojckaszan I'. dopay
CTpOMTENh aBTO3aBOJa B XaMleHI-mapke amepukaHckuil apxutektop A. Kan. Wuredaruro
MIPOM3BOCTBA U AOOBIUM CBIpbs 33100 10 I'. ®opaa npumensiim [[x. Pokdemnep, 3. Kapueru n
P APYTHX KPYHHBIX MPOMBINUICHHUKOB. COBIT MPOAYKUIMH uepe3 JTUIEPCKYI CeThb
npaktukoBasicss eme B 80-e rr. XIX B. kxommanueir C. MakkopMHKa MO BBITYCKY
CEJIbCKOXO35IICTBEHHBIX MAIIIKH.

OnpIT TBOPLOB (aObpUUYHOTO MEHEHKMEHTAa PacHpOCTPAHWICA JOCTaTOYHO IMIMPOKO, U
WHXEHEPBI, U MEHEeKephl, cinyxuBiime y I'. @opaa, 6p11u, 0€3yCI0BHO, 3HAKOMBI C 3TUM OIIBITOM.
MHorue KpymnHble NpeANpUHUMATENI CAaMOCTOSTEIbHO BHEAPSIN aHAJIOTHYHbIE METOIbl U
noOuBanuch MOBBIMIECHHUS 3(H(HEKTUBHOCTH MPOU3BOACTBA. Tak, «cTaimpbHOU Koponb» 3. Kapheru,
BbIPa0OTaBIIMI TPUBBIYKY K palMOHATU3alMd W HU3MEPEHMIO 3aTpaT 3a BpeMs padoThl B
KEJIe3HOJJOPOXKHON KoMnaHuu, B KoHLe XIX B. 1oOWIICS CHM)KEHHUS M3JIEPKEK BO BCEX 3BEHBSX
CTaJleIUIaBUJILHOTO Tporiecca. IlepBeiMu MeHemkepuanbHbiMu KopropauusimMu B CIIIA eme B
cepenrHe XIX B. cranu jKeJe3HbIE JOPOTH, a 3aTeM Tesle(hOHHbIE KOMIAHWM U KOMMYHaJbHbIE
MPEPHUITHS.

Her ocHoBaHWI NpUYUCIATH K IEPBBIM OpraHU3aTopaM MacCOBOIO KallUTalOEMKOIo
npousBozcTBa nMeHHO I'. dopaa, a He Toro xe O. Kapueru unu [[. Pokdemrepa. Tak, «Ctangapn
Oiu» B 1882 1 cTana nepBoil MPOMBIIUIEHHON KOMIAHMEW C BBICIIUM 3BEHOM MeHekMeHTa. C
Y4€TOM OpPraHU3alMOHHOI0 OCTPOEHUs JIydlnid, ueM y I'. dopaa, MeHeKMEHT UMena Ha pyOexe
CTOJIETUM OObequHEeHHass KommaHus «J[keHepanm OJeKTpUK», Yy HCTOKOB KoTopoil crosn T.
Oaucon,u ocobeHHO Kommanus «JlromoH ne Hemyp». Bce onHum wu3 cemeiiHoro OusHeca
IIPEBPAaTWIINCh B KOPIIOPALlMM MEHEKEPUAIIBHOTO THIA, Torga kKak kommanusa [. dopna
HBOJIIOLIMOHUPOBAJIa B 0OPaTHOM HAIPaBJIEHHM, YTO POKOBBIM 00pa3oM OTpPa3MiIOCh Ha KauecTBE
YIpaBJIEHUS.

BHuMaTesbHO NpoYHTANTe TEKCT MNPEII0KEHHOr0 Keiica W JaidTe OTBeTbl Ha
cJeyIolue BONPOCHI:

1. [IpounTaB mnpHUBENEHHYI0 B CHUTyallMd 3 KPUTHYECKYIO CTaThlO,
BBIpa3UTE Ballle OTHOLIEHUE K CIIOKMBLICHCS B HAcTOsIEe BpeMs KiaccU(UKaLUU
HaIIpaBJICHUHN PA3BUTHS YIIPaBICHYECKON MBICIIH.

2. Kak BBl mMmOHMMaeTe TEPMUHBI «HAYYHBIM  MEHEIKMEHT),
«aJIMUHUCTPATUBHBIA MEHEIKMEHT» ?

3. Kak Bbl oLeHMBaeTe BKJIAJ MNpeANpUHUMATENCH-PYKOBOJUTENEH B
pa3BUTUE TEOPUM U IIPAKTUKY YIIpaBJIECHUA?



4. Hackonmbko 00OCHOBaHHBIM, TIO BalleMy MHEHHUIO, SBJISETCS
otHecenue . @opaa k nocnegosarensm @. V. Teitnopa?

5. KakoBbl OCHOBHBIE TNIPUYMHBI, II0 KOTOPBIM HEKOTOpBIE U3
poccuiickuX yueHbIX oTHOCAT ['. Dopja Kk aAMUHUCTPATUBHOM 1IKOJIE YIpaBJIeHUs?

6. Nwmerorcs cienyromue BoicKaszbiBaHusa I'. @opaa B ero kuure «Mos
KU3Hb, MOM JOCTI)KEHUS»: «...Jlake caMble TIIATENIbHbBIE UCCIIEOBAHNS HU pa3y HE
oOHapyXuiu 1e(hOPMUPYIOIIET0 MIIH W3HYPSIONIETO ACHCTBHS HA TEJNO MU TyX —
KTO HE JIOOUT OJHOOOpa3HOM paboThl, TOT He O00s3aH OCTaBaThCS NpHU
Heit. ...Cienoi Win Kajeka,

7. €CJIH €ro IOCTaBUTh Ha MOAXOJALIEE MECTO, MOMKET CIENaTh
COBEPILECHHO TO K€ U MOJIYYUTh Ty K€ IIJIaTy, YTO U BIIOJHE 30POBbIN 4EJIOBEK. MBI
HE JiefaeM JJIs KaJleK MPeANoYTeH s, HO Mbl TI0Ka3ajH, 4YTO OHU MOTYT 3apaboTaTh
ce0e MoJIHOE BO3HArpakJAeHue...». MOXKHO JIM 3TH BBICKA3bIBAHUS XapaKTEPU30BaTh
KaK MOHMMaHHe 3HAYMMOCTH YeJI0BEYECKOT0 (hakTopa B MPOU3BOJICTBE?

Cumyauyus 4. Ilomomib rocygapcTsa Win cOOCTBeHHAss HHUIIUATHBA?

JBa mpenmpusitus padoTaroT Ha «00OpoHKY». IlepBoe sBIsIETCS YHMCTO OOOPOHHBIM,
MOJTy4aeT JOTAalMd U JIbFOTHI OT IOCYAAapCTBa, YTO OYEHb BAXKHO B MEPHOJ CIaZa dKOHOMHUKHU.
Bropoe He sBisercs 4ucTO OOOPOHHBIM, HO OOJbIIAasg YacTh €ro HAYKOEMKOH MpOIyKIUU
MpelHa3HayeHa JaJs a’pOKOCMHUYECKON M 00OpoHHOM oTpacield. Kak moOCTynmuTh pPyKOBOJICTBY
BTOPOTO MPEANPUSATHS MPH MEepecTporKe SKOHOMUYECKUX OTHOIICHUH, MepexoAe K PHIHKY B
ycIoBUsX cnaja npousBojactea? [Ipoie Bcero TpeboBath OT rocyJapcTBa MOMOIIY Ha KOHBEPCHIO.
OpaHako He Tak MOCTYNUI BOPOHEKCKUNA KOHIIEPH

«OHeprus». 3a mectb nociepeOpPMEHHBIX JEeT KOHIEPH YIBOMJ BBIMTYCK IMPOIYKIIHH,
yTpOuJ 00bEMBI HAYYHO-HCCIICIOBATEIBCKUX U OTIBITHO-KOHCTPYKTOPCKUX paboT, B 4 pasza u Oosee
YBEJIMYHI IPOU3BOCTBO TOBAPOB HAPOTHOTO NOTpedsieHus. KOHIIepHY yIanoch COXpaHUTh TEMIThI
KHUIIUITHOTO W COLUAJIBHOI'O CTPOUTECILCTBA. Bce IMPOUCXOANIIO IIPHU HEU3MEHHOU YHCIECHHOCTHU
pabortatomux. B To ke Bpemsi OOJBIIMHCTBO MPEANPHATHH «OOOPOHKW», MONyYasl KpPEIHUTHI
rOCyJIapCcTBa, €€ CBOJIUT «KOHIIBI C KOHIIAMUY, OXKHJ1asi HOBBIX «BJIHBAHUNY.

B uyem mnpuumHa ycnemHol KoHBepcuHM «OHeprum»? ITOT KOHIEpPH chopmMHupoBal
OTHOCHUTEJIBHO CaMOCTOSITENIbHBIE HAyYHO-IIPOU3BOJCTBEHHbIE KOMIUIEKCHI, KOTOpBIE 3apaboTaiuy,
UCIOJIb3YSl MAPKETHHT;

CO3Jal CBOM KOMMeEpUYEeCKHil OaHK, PEeOpraHm30oBaJl CTPYKTYpY yHpaBieHUs U ¢Gopmy
cooctBeHHOCTH. Wpaeomoruss aaMuHUCTpanmud (GUPMBI — TapaHTUPOBaHHE pPAOOTHUKAM
IIOCTOSIHHOW paOOoThI B KOHIIEpPHE « DHEPTHSI.

Cumyayusn 5. B ycinoBusix pa3BUTOr0 pbIHKa M 3KOHOMHUKHU KTO M00eIUT: 00JIbIIA
i manas pupma?

[Tonnmasi, 4TO KOMIIBIOTEP — 3TO 3HAMEHHE OyAyIIero M Mmpojaxa KOMIBIOTEPOB —
camblii OypHO pa3BHUBAIONIMICS OM3HEC B COBPEMEHHOM MHpE, 1Be (PUPMBI PEIIUIU BCTYMUTH B
KOHKYPEHTHYI0 OoppOy Ha sToMm mompume. Pupma A - ofAHA W3 KPYMHBIX aMEPUKAHCKHX
KOpIopaluii, yXe 3aHuMarolas Beayllee MecTo B 3JekTpoHuke. OHa pacroyiaraeT COTHSMHU
MUJJIMOHOB JIOJIJIAPOB, YTOOBI BIIOKHTH MX B 3TO JEJO, NMOTPAaTHB HAa HCCIEJOBaHHE pHIHKA,
MIPUBJICYEHHE JTYUIINX TEXHUYECKUX CIIEIUAINCTOB U COBITOBUKOB, HA CTPOUTEIHCTBO HOBEHIIINUX,



Xopoio o0opyaoBaHHBIX 3aBo0B. Pupma b — 3T0 Beero aBa yenoBeka, OPOCHBIIMX KOTJa-TO
Koepk. Bech MX OMBIT B AJIEKTPOHMKE CBOAMTCA K MPOJAXe «roidyObIX KOpoOOueKk» —
YCTPOMCTB IS HE3aKOHHBIX OecIIaTHBIX MEXKIYTOpOJIHBIX pa3roBopoB. Ilepen Hauamom
pa3pabotku cBoeid DBM OHM W Tpolma He 3aTpayuMBarOT Ha HWCCIENOBaHMs. Bech HavdaabHBIN
BEHUYpHBIN kanuTan coctaBiseT 1300 momt., moTydeHHBIX OT Mpoaaxku aBTodyca «DonbkcBaren»
U KapMaHHOTO KajbKynaropa. Mx mrad — kBapTupa (M BOOOIIe €IUHCTBEHHOE MOMEIICHHE)
pa3Merniaercs B clajbHE OJHOTO M3 MapTHEPOB, a COOPOYHBIA «KOHBeWep» — B rapaxe. Kto
OKaxkeTcs OoJee ycnemnoln — pupma A nnu pupma b?

OueBugHo, oteer; upma A. dupmoit A B gaHHOW cuTyanmm okazainack «RCA». Ee
KOMIIBIOTEPHI, MO-BUIMMOMY, BaM HE M3BECTHBI, MOTOMY 4TO B 1976 r, morepsB Oosiee 300 MiH
JI0JUL., OHA CBEpPHYJIa CBOE KOMIIbIOTepHOe Mpou3BoAcTBO. dupma b — 310 «3Ommn Kommnerotep
[Iponakrc», xkoropas B 1982 r., 4yepe3 mIeCTh JIET MOCJIE Hayajda ACSATEIbHOCTH, yCTAaHOBUJIA
pekop, Boias B ciricok S00 npeycneBaromux Gupm, myOIuKyeMbli skypHaaoM «DopayHy».

Cumyayus 6. KoncepBaTusm: Bcerjaa Jiv 3To mioxo?

Kax u xommanus «RCA» B mpenplayliedl cuTyaluu, JaHHas KOMIIaHUS A SBISETCS
KOPIIOpAIMEeH-TUTAHTOM, CTPEMALIMMCS 3aXBaTUTh OOJBIIYI0O YacTh pPBIHKA KOMIIBIOTEPOB.
Kommanust A umeer emie 6ojee KOHCEpBAaTHBHBIN UMUK B oOmecTBe, yeM «RCA». Jlo HenaBHETro
BPEMEHM B KOMIIAHMM CYILIECTBOBAJIO IPaBUJIO, IMPEANUCHIBAIOLIEE, YTOOBI BCE CIIy)KalUe —
MY>KUUHBI, 1a)K€ PEMOHTHBIE pabouue, MOsBISUIMCH Ha paboTe B OenblX pyOallikax U B TajCTyKax.
3a 75 neT cymiecTBOBaHUS 3Ta KOMIIAHUSI HUKOT]a HE CYMTAJIACh HAYYHO-TEXHUYECKUM JINJEPOM.

[Ipoxykuusi ee He TMpencTaBiseT COOOM «IOCIeAHEE CIIOBO TEXHHKH », TEM HE MEHee
KOMIIaHUSl Ha3HA4YaeT IeHy MNpHOIM3UTENbHO Ha 25% BBINIE IEHBl AHAIOTUYHOW MPOAYKIHUU
KOHKYpEeHTOB. KoMIaHus ycTaHABIMBACT HU3KUE TUTAHBI PEATU3aIllMU U CTUMYJIHPYET MPOJIaBIIOB
OpaTh C KJIMEHTOB TIOMEHBIIE JIeHET «CBepXy». s 3TOoro kommaHus MHOTAA MprOeraeT K Takum
HEOOBIYHBIM MEPOIPHUSITHSIM, KaK MPa3IHAKHA Ha CTaJHOHE, KOT/Ia Ha 1OJIe BBEIOETAOT MPOJABIEI U
Ha Ta0JI0 BBICBEYMBAIOTCS HU(PBI, COOOMIAIOIINE KOJIWYECTBO MPOJAHHBIX HMU H3ACITUN U
BBIPYYCHHBIX MPHU TOM JieHeT. ECTh M y 3TOW KOMITAHWW MIAHC KOHKYPHUPOBATH MPOTHB TaKOTO
aAKTUBHOTO COTIEPHHKA, KaK « MU, B ON3HECE TIEPCOHALHBIX KOMIIBIOTEPOB?

Ha stoT Bompoc ObIBIIMIA mpe3uneHT Kommanuu «Ommm» A. C. Mapakkyia OTBETWI, YTO
UMEIOTCS TPU KPYIHENIINX KOHKYpeHTa ero komnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpoH 31ech uaetr peub (A), u ectb komnanusi IBM. Onenka rocnoguna A. C. Mapakkyibl
OKaszajlach 3JIOBEILE IIPaBUIIBHOM, KOrja IIE€pCOHalbHbIE KOoMIbIOTepbl IBM crpemurensHO
IIOJAHSUIMCHh HA MEPBOE MECTO B JAHHOM OTPACiIM, «OTXBATHUB» IIPU 3TOM «COJIUAHBIA KyCOK» OT
0o0beMa phIHKA U IPOJIAK.

BHuMaTeJbHO NPOYUTANTE TEKCT MNPeIJI0KEHHOr0 Keica W JaidTe OTBETHI Ha
cJieyIoLue BOIpPOChI:

1. Yrto obecreunnio ycnex AESITETbHOCTH NMPeanpuaTus, GUPMbI B KOXKI0W U3 JaHHBIX
CUTYyaluid?

2. MoxHO 1M cyuTaTh, 4YTO NOMOIIb TOCYJapCTBa HUIPAET PEIIAIONIYI0 pOjib B
BbDKMBAHUU (PUPMBI B KPUTHUECKHUX YCIOBUSX?

3. SlBnsercs iy rapaHTHEN ycrexa BbICOKAsi TEXHUUYECKas MOIb (pUpMbl?

4, Bcerna nu KOHCEpPBATU3M MCIIACT BBIZKUBAHHUIO U TOCTHIKCHUIO YCIIEXa (I)I/IpMBI?



5. B kako# creneHu oH Hy>XeH?

6. UYrto oOuiero B JAOCTHIKEHUHU ycCIi€Xa BCEMHM PACCMOTPEHHBIMH OTE€YECTBEHHBIMHU U
3apyOeKHBIMU IPEATPUATUAMU?

3) lIpakTuueckoe 3ansitne. CemuHap «CyIIHOCTh U XapaKTepPHbIE YE€PThl COBPEMEHHOTO
MEHEKMEHTa»

IIpuMepHBIii IJIaH U BONPOCHI 1JI 00CY KIEHUS

JlesTenbHOCTD YeNoBeKa: MOTPeOHOCTh B YIPABJICHUU.
MeHePKMEHT: KOHIEMIIUs, HICKYCCTBO, MPO(EeCCHOHAIN3M.
OcHOBHbBIE 3aKOHOMEPHOCTH U PUHLIUITBI MEHEPKMEHTA.
ConualibHO-3KOHOMHYECKHE YCIIOBUS (YHKIIMOHUPOBAHNS MEHEPKMEHTA.
BinsiHue ynpaBieHUECKUX PEBOIIOLMM Ha Pa3BUTHE MEHEDKMEHTA.
W cTOYHMKY BOBHUKHOBEHHUS YIIPABICHYECKUX PEBOJIOLIMM.
HanmonanpHble MOI€TN MEHEKMEHTA.

OrpanuyueHus npouecca pa3BUTHI MEHEKMEHTA.

Cucrema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEI)KMEHTA.
[IpaBoBbIE aCIEKTHI MEHEI)KMEHTA.

[IxoJIBI yIIpaBIE€HYECKON HAYyKHU B IIEpBOM N0JI0BUHE XX BEKa.

OO0mue mnpu3HakKM W  pa3Iuuds B [OAXO0JAaX  MEHEKMEHTAa:  KIIACCHYECKHA,
T'YMAHUCTHUYECKUM, CHCTEMHBIN, CUTYallHOHHBIN.

OCHOBHBIE TTIOHSITHSA CUCTEMHOI'O noaxoaa, COOHMOTEXHUYCCKUC CUCTEMBI U UX ITPU3HAKH.
Mertoponorus CUTyallTMOHHOTO Imoaxoaa.
OCHOBHBIC COCTaBJIAIOIIHNEC yCII€Xa MCHCPKMCHTA U 3ala4i COBPEMCHHOI'O MCHC[PKMCHTA.

OcoOenHocTr 00y4eHUsT MEHEIKMEHTY U POJIb 00pa30BaHus B MIPAKTHUECKOM paboTe
COBPEMEHHOTI'0 MEHEKEpa.

HOCTpO@HI/Ie Pa3JIMYHBIX TUIIOB MCHEPKMCHTA.
duckyccus.

Bair onmoHeHT rOBOPUT, YTO MEHEIKEPY-IIPAKTUKY HE3a4EM 3HATh 3aKOHBI YIIPaBICHUA U
3aKOHOMEPHOCTHU Pa3BUTHUS OPTaHU3AIMHU, JOCTATOYHO TOJIBKO 00IaJaTh «Xapu3Moil» uaepa.
[TorrpoOyiiTe nOKa3aTh oOpaTHOE.

Kakas u3 HalMOHABHO-KYJIBTYPHBIX MOJENCH MeHeIKMeHTa Hauboyiee MOAXOIUT IS
Poccun.

['moGanuzanus u TpaHcGopMaIK TPYIOBBIX OTHOILIEHUH: KaKOBO OyayIiee MeHe)KMeHTa?



4) 3agaHusi caMOCTOATEJIHLHOMH PadOTHI CTY/ICHTOB
[ToaroToBuTh K MpEeACTOSIIEMY CEMMHApy AOKJIAJ IO IpuiaraeMoil TeMaTuke (Ha BbIOOp,

OJIVH W3 BapHAHTOB):

— JloHayuHble BO33pEHHUSI HA YIIpaBJICHUE.

— Kilaccuueckast 1 agMuHUCTpaTUBHAS KOHLETILIUN

— MeHeKkMeHTa u teopust opranmzanuu (D.Teinop, A.Daiionsl .I'antT, ®. U
JL.Tun6pertsl, [.Omepcon.)

— B3rmsaasl poccuiickuX XO3SMCTBEHHBIX M IOCYIAapCTBEHHBIX Aesarenet XYI-
XIX BB. (A.JLOpaun-Hamokun, A.Il.Bonsiackuii, M.M.Cnepanckuii, C.}HO.Butre,
[1.A.CTosnbInun)

— Bxkuag mkonsl yenoBedeckux oTHomeHu# (9.Mbiio,A.Macnoy, @.I'epioepr,
J.Max I'perop, P.Crorammn,P . Jlaiikept, ®.Duajiep) B pa3BUTHE MEHEIKMCHTA.

— Cucremnsnii monxox B Teopun MeHemkmenta (J.gon, Bepramandwu,
K.boynaunar, H.Bunep, T.Ilapconc).

Knaccuku u COBPCMCHHBIC NPEACTABUTCIIM CUCTEMHOI'O IIOAX04a B TCOPHUU YIIPABJIICHUA U

opranuzauuu: A.Otunonu,d.Censnuk, I'.Caiimon, I1./Ipykep, Jx.Bynsopx;
OcoOeHHoOCTH HalMOHAIBHON MoienH ynpasienus ['epmanuu, [lseiinapun, Kuras,

Wunuu u 1.1,

Opranuzanusi Kak 00beKT yInpaBJjeHUs

1) BbinoJiHeHMe 3a1aHHI B TECTOBOI (popme
1. Ilonumanue mepmuna «y2po3vl U 6O3MOICHOCTUY

I. B OYKBaJIbHOM CMBICJIE

2. aHaJIU3 YIpo3 ¥ BO3MOKHOCTEH — 3TO CTaHAapTHas pOIeypa B
CTpaTErHYeCKOM yIPaBICHUU

3. 0003HaYeHHNe 0JIATONPHUATHBIX M He0JIArONPUATHBIX TEHACHIHUI BO
BHELIHEH cpeje

4. XYJ0KECTBEHHBIN 00pa3
2. [lepeod nauanom ananuza 6 pacnopsiceHul OpeaHu3AyUY Haxooumcs 00CMAamoyHo

MHO20 UHpopMayuu, Yacms KOmMopou He nonadoobumcs 6 oanvreluem. Ceoeobpastvie

«unompuly, nossonaOWUE OMCEUBAMNb HEHYIHCHYIO UHDOPMAYUIO:

TEXHOJIOT U

. ey

. crparerus

. MHCCHA

3. Kmo npeonazaem paccmampueams 6HUMAHUE MEHEOHCeEPA KAK 02PAHUYEHHbLU pecypc,

6’Jllxlﬂi0u4u12 HA npoyecc npuHAmus ynpaeieH4ecKux pemeHuﬁ.

W -

1. M.IToptep
2. I'. Caiimon
3. b. Kapnmodd
4. I1. Opyxep

4. Kmo npeonooicun mooenv namu cuil KOHKYpeHyuu 6 Ompaciu



1. b. Kapnodd
2. M.IlopTep
3. I'. CaitmoHn
5. Cocmasnsaowue eneuneti cpeobl

1. MHKPOOKPYKEHHUE
2. METraoKpyKeHue

3. MaKpPOOKPYKeHHUe
4. MHMHHOKPYKEeHHe

6. SWOT-ananus exnouaem ...

1. aHaJIN3 BO3MOXKHOCTEN OpraHU3alMy U BEPOATHBIX yIpo3

2. aHAJIU3 CUJIbHBIX U CcJIa0bIX CTOPOH B JIEATEIILHOCTH OpraHu3aluy, B
CPaBHEHUHU C KOHKYpPEHTaMH

3. aHAJIN3 MAaKPOCUCTEMbI PbIHKA M KOHKPETHBIX II€JIEBBIX PHIHKOB

4. BCe OTME4YeHHOe BbILIe

7. Paznuwusa STEP u SWOT ananuzos:

1. SWOT ananu3 1o3BosisieT CUHTE3UpoBaTh pe3ybpTaTsl STEP-ananu3a kak
BHEIIIHEH, TaK U BHYTPEHHEHN CpeJibl OpraHu3alnuu

2. npeamerom SWOT-ana/in3a BbICTyNaeT KaK BHELIHSIS, TAK H
BHYTPEeHHSISl cpeJia opranu3amnuu, a npeamerom STEP-anaiu3a To1bK0 ee BHENIHSSA
MaKpocpeaa

3. SWOT-ananu3 npeacrasisieT coO0M aHATN3 CHJI M CJTA00CTEH OpraHu3aIiu,
a STEP-ananu3 — ee BO3BMOXKHOCTEH M BHELLIHUX YTIPO3
8.  Opeanuzayus, ucnorv3ylowjas cmpamecuyeckoe ynpaeienue, HNIAHUpPYem CG0I0

0esmenbHOCb UCX0051 U3 MO20, YMO ...

1. OKpY’KE€HUE HE OyIeT U3MEHSTHCSA
2. B OKPY>KEHHUH HE OyJeT MPOUCXOIUTh KaUeCTBEHHBIX N3MEHEHUM
3. B OKPY’K€HUH MOCTOSTHHO OYAyT NPOUCXOAUTH U3MEHEHUs

9. Hcxoonwiti aman npoyecca cmpame2uyecko2o YnpaeieHus

. aHaJu3 cpeabl
ofpeJieNieHue MUCCUH (pUpMBbI

oTpeiesieHue 1esei GupMel

BbIpabOTKa cTpaTeruii moBeAeHUs (PUPMBI HA PBIHKE

Ao =

10. 061/146]1/!67’}’1000]2021/[1{667('1/[6 NPpUHYUNsl, Konopsvle OOJIICHDBL JIEAHCAMb 6 OCHOBE AHANUZA

cpeovl OessmenbHOCmU NPeonpusmus.

MPHUHIINATT KOHKYPEHTOCITIOCOOHOCTH
. AAHAMHYECKU MPUHIMUI ¥ MPUHIINT CPABHUTEIHHOTO aHAIH3A
METO/I HaOJII0 IEHHUS
CHCTEeMHbBIH MOIXO0/
NPUHIUI YYeTa cenn(puKN npeanpusTHs
CPaBHHUTEIBHBIN MOIXO]T
7. KOMILJIEKCHBIN aHaJIHN3
11. Cmpamezuyeckas 30Ha X033UCMBOBAHUSL — IMO ... 30HA HAUOOILULE2O XO3SAUCMBEHHO20

I N S

pucka



1. MEPCIIEKTUBHBIN CErMEHT PhIHKA

2. CerMeHT OKpY:Kawouleid OM3Hec-cpe/bl, HA KOTOPbIM OPraHu3anus uMeeT
(WM X0YeT MOJYYHUTh) BHIXOJ

3. cBOOOIHAsI 5KOHOMHUYECKAs 30Ha

12.  Koukypenmmbvie npeumywecmaa, cesa3anHvle ¢ Haauduem oeulegou paboueti

CUJibl, ()ocmynnocmzﬁo UCMOYHUKOB CblpbA, ONMHOCAMCA K KOHKYPERMHbIM npeumyuiecmeam

... pawuea.
1. BEICOKOT'O
2. HHU3KO0I'0
3. CpeIHero

13. Konxypenyus medxncoy copooamu 803HUKAen no nogoody ...

NPUBJIEYEHHS] KBATM(UIIMPOBAHHBIX KaJpOB

NPUBJIEYEHHS KAIIUTAJIOB

NpHUBJIEYeHNs] KANINTAJIOB U Ka/IPOB

4. IPOAAXKU MIPOAYKIMH, IPOU3BOJUMON HA TEPPUTOPUH JaHHBIX TOPOIOB

14. l]lenmpanvhas komnemeHyus — 3mo ...

W=

1. KOMIIETEHLIMS] YUHOBHUKOB LICHTPAJIbHBIX MUHUCTEPCTB U BEIOMCTB

2. KOMIETEHIINS YIPaBIEHYECKOr0 MepcoHana (pupmsl

3. KOMIIETEHIIUS OpraHU3alluy B LIEJIOM B 00J1aCTH IPOU3BOJCTBA U PeaTU3aLuU
MIPOLYKLIUH

4. YHHKAJIBbHAS CIIOCOOHOCTH OPraHU3aliy OCYIIECTBJSTH Te HJIH HHbIE

GyHKIMHM HAMJTYYILIMM CIIOCOOOM
15. K kaxou cocmasnaoweu SWOT-ananusza omnocumes credyrowuti Habop nokasameinel,

Xapaxkmepusyrouwux noioxceHue upmoi?

1. CHJIbHBbIE CTOPOHBI
2. cj1a0dble CTOPOHBI
3. BO3MOKHOCTH

4. YIpO3bI

15. Ilpoyecc komnaexcHo20 ananusa 6HYmpeHHUX pecypco8 U 603MOICHOCIEN
npeonpusmus, HanpaeIeHHblli Ha OYEHKY MeKyWe20 COCMOAHUs Ou3Hecd, e20 CUIbHbIX U C1A0blX

CMOPOH, 6blilelleHue cmpamecudecKux I’lp06ﬂ€M —omo ...

1. STEP — ananu3

2. SWOT- ananus

3. yIpaBJieHYeCKUI aHAJIN3
4. MPOOJIEMHBIN aHAIN3

16. SWOT-ananusz npoucxooum Ha ... Cmyneru CUmMmyayuoOHHO20 aHAIU3A.

1. 1-i1

2. 2-i

3. 3-i

4. 4-i

5. 5-H

17. @opma npedcmasnenus pe3yibmamos CUmyayuoOHHO20 AHAIU3A BKII0UAEM !

1. MHEHHUS CIICIIUAJIMCTOB

2. AHAJIM3 KOHKYPEHTHOM CHJIbI

3. Tabnuia npouis Cpeabl OpraHu3aluu



4.

rJIaBHbIE CTpaTernyeckue JeicTBus (MpoodJeMbl), KOTOPble KOMIIAHUS

JOJIZKHA y4ecThb

S.
6.
7.
8.

HHIHKATOPBI CTPATErHYeCKOii 1esiTeJIbHOCTH

MyOJMKAIMK TI0 MpobJIeMaM OpraHu3aIuu

3aKJII0YeHNe OTHOCHTEILHO KOHKYPEHTHO# mo3unun +

matpuIa « BHyTpeHHHE CHIIBHBIE CTOPOHBI — BHYTPEHHHUE CIIA00CTH,

BHCIIHUC 6HaFOHpI/IHTHBIe BO3MOXHOCTHU — BHCHIHHUC YI'PO3bD»

18. IIpunyun, no3eonarowull UCKIIOYUMb U3 PACCMOMPEHUS PaKmopvl BHYmpeHHell cpedbl

npe@npuﬂmuﬂ, He oKdasvlearnujue 6J1UAHUA HA €20 63AUMOOMHOUERUA C eHewnell CPEdOﬁ

W=

4.

«bputBa fxokka»
«bpursa OtTaBa»
«bpuTBa Oxkama»
«bpursa Jlxunerm»

19. Ocnosnvie 6u0bl OessmenbHOCmU 8 UeNoYKe YeHHOCMEL.

NN AW N =

7.

MaTepHaJIbHO-TeXHHYecKoe o0ecnieueHne
MPOAAKH

3aKyNKHU

yIpaBJlIeHUE JIIOJICKUMHU PECYpPCaMu
NPOU3BOJACTBO

KOMMYHHKAINH

aHaJIN3 KOHKYPEHTOCIIOCOOHOCTH

20. @axmopul, onpedenarowue KOHKYPEHMHYIO CULY NOCMABWUKA OP2AHU3AYUU

1.

2.
KJIMeHTaMH

3.

4.

3.

YPOB€Hb ClICNHATU3AIMHA MTOCTABIIIMKA
KOHIHCHTPUPOBAHHOCTD IMMOCTABIIUKA HA paﬁoTe C KOHKPETHBIMHA

TeMITbl HHGISAIUNA 1 HOPMBI HAJIOTOO0I0KEHUS
MOCJICTIOBATEILHOCTh B pa3paboTKe MPOIYKTOB
POCT TOXOJIOB HUKE CPETHETO

21. Xapakxmepucmuku KopHesblx KoMnemeHyul pupmul:

1.

OHH JO/IZKHBI MPEA0CTABJATHL BO3MOKHOCTL CO31aBaATh OCOGyIO

HEHHOCTDb JJIdA HOTpeﬁl/lTe.ﬂﬂ

2.
3.
PBIHKAX
4.
3.
6.
7.

HX CJI0KHO BOCIIPOM3BECTH (PMPMAM-KOHKYPEHTaM
OHM MOTYT ObITh IPMMEHEHbI K JAeilcTBUSAM GUPMbI HA Pa3JIMYHbIX

9TO 3HAHUSA, YMEHHUS U TIOJIO’KeHUE (PUPMBI Ha PHIHKE

3TO COBOKYITHOCTh ONPEEICHHBIX KIIOUEBBIX (PaKTOPOB ycrexa
BCE MIEPEYHCIICHHBIE

MPAaBWIbHBIX OTBETOB HET

22. DnemeHmul uHmMe2panibHoU Mooenu opeanuzayuu, no muenuio /1. booou u P. [13timona,

He nooxooswue K popmuposanuto HympeHHell cpeobl OPeaHU3AyUU:

A o

eITu
OM3HEC-TIPOIIECCHI
TEXHOJIOTHUS
JFOTN

MHCCHS

BJIACTh



7. cTpaTerust
8. KyJIbTypa OpraHu3aiuu

0. CTPYKTypa

Tect «IIpuHUMIIBI IOCTPOEHHUS OPTraHU3ALMOHHONM CTPYKTYPhI YIIPABJICHUSD)
1. Jlunevino-gynkyuonanvras cmpykmypa ne Modjcem ooecnevums ...

1.4eTKOCTh U ICHOCTH B pacmlpe/ielieHuu 00s3aHHOCTEH
2.0bICTPYI0 pa3padoTKY HOBBIX M3/1eJIUil

3. KOHTPOJIb CHIXKEHUS U3JIEPIKEK

4.06bICTpOE MPOXOXKAECHIE HHPOPMAIINH CBEPXY BHU3

2. QYHKYUOHATLHBIU PYKOBOOUMETD ...

. umeeT npaBo MPUHUMATh OKOHYATEJIbHBIEC PEIICHUS

2.moMoraet JIMHEI{HOMY PYKOBOJMTEJII0 IPMHUMATh Ka4eCTBEHHbIe pellleHHs
3.He uMeeT NpaBa NOJIUCHIBATE JOKYMEHTBI

4.0TBEYaeT 3a BCE ACIMEKTHI ACATEILHOCTU CTPYKTYPHOU €TUHUIIbI

3. Yucno yposHeti uepapxuu 6 cucmeme ynpagieHusi Onpeoensiemcs no ...

l. mTaTHOMY pacnucaHHIo
2. ITMHEeHHBIM PYKOBOAHUTEISAM
3. ko3¢ punMeHTy ynpaBisieMOCTH
4. byHKIIMOHATBHBIM PYKOBOAUTEISIM
4. Jlyvwuuil pesyibmam 8 yCio8usix ynpaesierus Ousepcuduyupo8antol oupmou oaem ...

cmpyKkmypa.

1. MaTpuuHas

2. IMBM3MOHAJIbHASA

3. TpagumoHHas

4. IpoeKTHas

5. Opeanusayuonnas cmpykmypa — smo ...

1.oaHa U3 UMUTAMOHHBIX MOJEJIEN OpraHu3alun

2. TOKYMEHT, 3aKpeIUISIoUN pacupeeneHie (yHKIMOHAIbHBIX 00s3aHHOCTEH B
OpraHu3aluu

3. mepedeHpb noapasaesneHuil popManbHOIl opraHu3anuu

4.10KyMEHT, 3aKpeIIA Il onpeeIeHHbIH c110co0 rPYyNIUPOBKH U CONOAYHHEHUSA
(opMaJILHBIX TPYNI B OPTraHU3ANNHU

6. Ha cmpykmypHwix cxemax auHeunble NOJTHOMOYUSL OMPAXCAIOMCSL ... TUHUELL.

1. uBeTHOM
2. CIUIOIITHOM
3. BooOpakaeMoit
4. myHKTUpPHOU
7. OcHo6Has 0cOOEeHHOCMb MAMPUYHOU CIMPYKMYPbL C8A3AHA C ...

1.BBeiecHHEM IrOPHU30HTAJIBHBIX CBA3EH
2.0o5ee MOJHOM 3arpy3Koil 000pyJ0BaHUS



3. HU3KUMU U3AEepKKaMU Ha MePCOHA
4. BBICOKOU yNpaBJIECHYECKOW KyIbTYypOil MepCcoHAIA
8. Jlyuwiuii pezyriomam 8 YCl08UAX YEHMPATUZ0BAHHO20 YAPABIEHUS Odem ... CIMPYKmMYpd.

1. mMaTpuuHas

2. muHeNHO-(QyHKIIMOHATIbHAS

3.mpoeKTHas

4. TMBM3MOHAJIbHASA

9. Ha cmpykmyphbvix cxemax @h)yHKYuOHAaIbHble NOTHOMOYUSA ...

1. oTpaxaroTcs CIUIONIHON JTUHUEH

2.0TpakaroTcsl TOJBKO Ha YPOBHE IPOM3BOJICTBEHHBIX €IMHUL]
3. oTpa)katoTcs TOJIBKO HAa OUYEHb MOJAPOOHBIX CXEMax

4.He OTpa’kalTCH, HO NMOAPA3yMeBaIOTCs

10. Yucno nooyunenHvlx y pyKogooumeJis 3a8UCUm om ...

1.ypoBHs nepapxuu

2.3aHUMaeMOM JOKHOCTH

3.1una ¢pyHKIUN (OCHOBHAsS, BCIIOMOTaTeIbHas, 00CITyKUBAIOIIIAS )
4.BU1a OpraHU3aIIN

11. IIpobnema onpedenenus HOpMbl YNPAGIAEMOCMU 803HUKAEM NPU ...

1. 060co0eHNN yTIpaBIeHYeCKUX (PYHKITHI
2.TOPU30HTAILHOM pa3/ieIeHHH Tpyaa
3.BepTHKAJIBLHOM pa3ejeHud TPyAa
4.rpynnoBoii pabote

12. Jluneiinvie nonnomouus cmposames no NPUHYUny ...

1. MBI nemaeM of1iee eso, MOATOMY perracM BMeCTe

2.MOIYUHEHHEe HUKECTOSIIIIUX YPOBHEH BbILIECTOSIIIIUM YPOBHSAM
3.5 GoJbIIIE 3HATO, ST COBETYIO

4. KaXxIblil 1eJ1aeT CBOE AEJIO U OTOMY HE3aBHUCUM

13. Cneyuanucmoi nosisuIUCy 8cieocmaue ...

1. CTpyKTypHOTO pa30HeHHs OpraHU3alun
2.BEpTUKAJILHOTO pa3/esieHus Tpyaa
3.TOPU30HTAJIILHOIO pa3/iesieHus1 Tpyaa
4.3BOJIIOLIUU CUCTEMBI YIIPABJICHUS

14. Teopus 0enum 6ce nOIHOMOYUS HA ...

1. TeXHOJIOTUYECKHE U yIIPABICHUECKHE

2.MmarepualibHble U HH(OPMallMOHHbIE

3. popmainbHbie U HedOpMaIbHbIE

4.1uHeiliHbIe U (PYHKIHMOHAJIBHbIE

15. Jlusuzuonanvhas cmpykmypa no3eosnsem obecnequms ...

1. FI/I6KOCTL B UCIIOJIb30BAHUHN BI:ICOKOKBaHI/I(I)I/II_[I/IpOBaHHBIX CIIcouaJInCTOB
2.0pHEHTALMIO OCHOBHBIX MPOM3BOCTBEHHBIX €IMHUIl HA PHIHOK

3. 0BICTPYIO pa3pabOTKy HOBBIX U3JIEHA JIJIsI IPOU3BOJICTBA

4.TI0JIHYIO TPO3PAYHOCTD B PACIIPEICIICHUN 00sI3aHHOCTEN



16. Hopma ynpaensemocmu 3agucum om ...

1. 4ncna NoAYMHEHHBIX

2.ypoBHS Hepapxuu

3.Bua opranu3anuu (Iporu3BOJACTBEHHAs, KOMMepYeCcKas U T.1.)
4.TUna npousBoJICTBA (CepuitHOE, MaCCOBOE, €IMHUYHOE)

17. Opeanuszayuonnas cmpykmypa cO8peMeHHOU Op2aHUu3ayu popmMupyemcs ucxoos us ...

1. cnenugukyn opranu3anmm, ee MacIITA00B U NPUHITOH CTPaTeruu pa3BUTHS
2.3HaHUS MOJOXKEHUS 1€ B IPYTMX aHAJIOTMUYHBIX OPraHU3aLUAX
3.ombITa ¥ 3HAaHUI PyKOBOJIUTEIS
4.MarepuanbHbIX BO3MOXXHOCTEH BIIaIENIbLEB (PUPMBI
18. Hopma ynpasnsaemocmu onpedensiemcs no ciedyrouiemy 3aKoHy.

1.4eM HUIKe YPOBEHDb HepapXHH, TeM 00JIbIIe HOPMA

2.4eM 0oJbIlIe HOPMA, TEM YKOHOMHUYECKH BBITOJIHEE CUCTEMA YTIPABIICHHS
3. He JUIs KaKA0T0 YPOBHS HEpapXuu CJIEAyeT pacCUUThIBAaTh CBOIO HOPMY
4.demM OoJBIIIe YPOBHEH epapXuu, TeM pa3HOOOpa3Hee HOpMa

19. Paszoenenue mpyoa 6 cghepe ynpagienus npoucxooum no ...

1. BepTUKAJIM ¥ TOPU3OHTAIN

2. pyHKIHSIM

3.rpynnam

4.ypOBHSIM HEpapXuu

20. Mampuunas cmpykmypa no3eosisaem obecneyums ...

1. OpHeHTalMI0 OCHOBHBIX MTPOM3BOJCTBEHHBIX €IUHUI] HA PHIHOK

2.0bICTPYI0 Pa3padoTKy HOBBIX M3/1eJIHi /Il IPON3BOACTBA

3. IOJIHYIO IPO3PAYHOCTH B paclpeieieHnH 00si3aHHOCTEH

4.TUOKOCTH B HCIIOJIH30BAHUH JTUHEHHBIX PYKOBOJIUTENEH

21. Ilpobrnema onpedenenuss HOpMbvlL YRPAGAAEMOCIU COCIOUM 8 ONpedeleHUU YUCIA ...

1. pyxoBouTeNnel cCUCTEME yIpaBIeHUS

2.3aMeCTUTeNIe Yy TUpPEKTopa

3. MOAYMHEHHBIX Y O/THOT0 PYKOBOAHUTEJISA

4. byHKIIMOHATIBHBIX OTAENIOB, KOTOPHIMU MOXKET YCIEIIHO YIPABJIATh OJIUH 3aMECTUTEIb
22. TepMuH «1Mana30H KOHTPOJISH XapaKTEPU3YeT ...

1. byHKIIMOHATBHBIE 00S3aHHOCTH

2.cdepy OTBETCTBEHHOCTH

3. YMCJIEHHOCTH MOIYHHEHHbIX

4.BIacTHBIEC TIOJTHOMOYUS

23. Ilpouzsoocmeennvle eOuHuYybl NPU OUBUSUOHANLHOL CIPYKIMYpe He MO2YMm
cneyuanu3upo8amsves no ...

1. peruony

2. TIPOAYKTY

3.oTpaciau

4. moTpeOuTeIsIM

24. @opmanvuas epynna omauiaemcs om He@pOpMaibHOU cpynnvl mem, 4mo ...

1.ee meau Bcerga KOHKPETHBI U JOKYMECHTAJIBbHO Sa(l)I/IKCI/IPOBaHbI



2. 4JIeHbl TPYMIIBI U30UPAIOT JIHIEpa
3.co3/1aeTcs MoJ YaCTHYI0 KOHKPETHYIO TETh
4.BO3HUKAET CIIOHTAHHO IO/ BIUSHUEM JIEHCTBUI PyKOBOJICTBA

2) AHayu3 Keic-cTaau

B ropozne N aBTOMOOWJIBHBIN 3aBOJI BBIIYCKAeT JETKOBbIE aBTOMOOMIM Mapku «Heay c
oobemoMm jBurarenas 2000 cm’. OJHOBPEMEHHO 3aBOJ BBIYCKAET NPMIENbI JJs JIETKOBBIX
aBTOMOOMIIEH, KOTOpBIe cocTaBIAOT 10% OT 0011iero o0bemMa mpor3BOJICTBA.

B cBsi3u ¢ TeM, 4TO Ha aBTOMOOMJILHOM PBIHKE CTpaHbl MOSIBUIOCH OOJBIIOE KOJIHMYECTBO
UMIIOPTHBIX ABTOMOOWJIEH aHAJIOTMYHOTO Kjacca ¢ 0Oojiee BBICOKUMH IOTPEOUTENbCKUMU
XapakTepUCTUKaMH, CIpoc Ha aBTomMoOuib «HeBa» cuusmics Ha 50% W mpoaoDKaeT Majaath.
3aBo MOTEPsT CBOE MOHOIIOJIBHOE OJIO’KEHHE HAa BHYTPEHHEM pbIHKE aBToMoOwmIel. [Ipoucxoaut
3aTOBAPUBAHME CKJIAJ0B 'OTOBOM MPOIYKIIUEH.

PYKOBOI[CTBO OpCaAnpuiaATUd HNPUHAIO PEIICHHUE IIPOBECTH HCCICAOBAHUA C ICJIBIO
BLIpEl6OTKI/I CTPATCTUM M TAKTUKH BbIXOJa M3 CO3JABLICTOCS IIOJIOIKCHHA. brina OpraHu3oBaHa
cny>1<6a MAapKCTHHIad, IOJYUHCHHAA BULC-IIPC3UCHTY 110 C6I>ITy U MAapKCTUHTY.

B PE3YIBTATC MAPKETHHI'OBBIX I/ICCJ'ICIIOBaHI/Iﬁ OIMPECACIICHBI CICAYIOIHNE ITO3UITNN

1. JIna nanpHeiiero BeITycka aBToMOOMIs Mapku «HeBa» m obecneueHus! cTaOMIIBHOTO
pBhIHKa cObITa HEOOXOAMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh HMPOAYKLIMHU W CHHU3UTH LIEHY Ha
U3JIENHE.

Ot 3ala4u MOT'yT OBITH BBIITOIHEHBI:

a) CHI)KEHHEM ce0eCTOMMOCTH MpPOU3BOJCTBA (M KaK CJIEACTBUE -- CHIKEHHEM LEHBI
peau3anun) 3a cueT MpuMeHeHHs 0oJiee JCMIEBbIX MAaTepHANIOB, CTAHIAPTU3ALNN U YHU(DUKALIUN
Y3JIOB U JI€TAJIEH;

0) peanuzanueil akTyallbHOrO KOHKYPEHTHOTO MPEUMYILIECTBA -- MOHMKEHHBIM PacXoioM
TOIUTMBA B TIPOIIECCe IKCIUTyaTalliy 3a CYET MOJCPHHU3AIMUA KOHCTPYKIIMW IBUTATENISI U 3aMEHBI
TOPMO3HOM CHCTEMBI.

[To nmpenBapuTENbHBIM OIIEHKAM, JAHHBIE MEPOIPUSATHS MOTYT ObITh OCYIIIECTBIICHHI 3a 1,5-
2 rojia mpy JOTOJIHUTENbHBIX HHBECTUIIUAX B pazMepe 20 mMipa. pyo.

[Tocne mpoBeneHUs 3TUX MEPONPHUIATUH 00BEM 3arpy3Ku MpPOHM3BOJCTBA MPU CTAOMILHOM
crpoce MOXeT cocTaBUTh 50% OT 0011el MOIIIHOCTH 3aBOJA.

2. B mocnengHee BpeMsl B CBSI3W C MHTEHCHUBHBIM JAauHBIM CTPOUTEIHCTBOM YBEIUYHIICS
CIIPOC HAa BHYTPEHHEM pPHIHKE Ha IPYy30BbI€ aBTOMOOWMIM ¢ 00beMoM asurarens g0 2000 cM® u
rpy3onoabeMHOcThio 1,5 T. Crpoc Ha BHEIIHEM pPBIHKE Ha aBTOMOOWIIM 3TOTO Kjacca TakKkKe
MOBBIIIAETCS.

Co3znmanne Tpy30BOTO aBTOMOOWIISI Ha 0a3e BBITYCKAEMOTO B HACTOSIIEE BPEMs aBTOMOOHIIS
«Hckpa» moxer ObITh ocymiecTBieHo 3a 0,5-1 rom (3aBoj y>ke MMeeT OMbITHbIe 00pasipl) U
TpeOyeT MHBECTHIINI B pazmepe 35 mip/. pyo.

[Ipeanonaraemelii 00beM 3arpy3Kd IPOU3BOJICTBA MOXKET COCTaBUTH A0 60% o6rmiero
00BEMa MOIIHOCTEN 3aBOIa.



3. Cnpoc Ha aBTOMOOWJIBHBIC MPHIICIIEI HA BHYTPEHHEM W BHEIIHEM PBIHKE B HACTOSIIECE
BpeMs HE yJOBJIECTBOPeH. I paciivpeHust POU3BOACTBA MPHUIICTIOB HEOOXOAMMBI HHBECTHIINH B
pasMepe 5 mupa. pyO. ¢ OCTENEHHBIM BBEJICHHUEM B CTPOM HOBBIX MOIIHOCTEH B TEYCHHE Tojia C
JaThl OKOHYAHWS WHBECTHPOBAHHS. 3arpy3ka MPOW3BOJCTBCHHBIX MOIIHOCTEH IUIAHUPYETCS B
ooweme 110 30% ot ob1iero oo6beMa MPOU3BOCTBA.

3aBoja uMeeT Bo3MOXHOCTh noyueHus kpenuta B [ICh r. Cankr-IlerepOypra B pazmepe 50
MJIpA. pyO. CpOKOM Ha 5 JIeT ¢ y4eTHOM cTaBkoi GaHkoBckoro mnporenrta 50% B ro.

ITocranoBka 3agaun

Ha ocHoBe HCXOAHBIX AAHHBIX, HAMCTHTC CTPATCTUIO BbLIXOHA 3aBOJa U3 CcO3JaBIIeiCs
CUTyalllH. HpezmaraeTCﬂ BBIIIOJIHUTDE CIICAYIONINC JEUCTBUS:

1. IIpoBeauTe cUTyallMOHHBIM aHANW3 BHEIIHEW cpefbl. Onpenenute (aBTOPHI MPSMOTO U
KOCBEHHOT'O BO3/ICHCTBUS Ha MPEANPUSATHE.

2. Konukperusupyiite (HopMyIHpOBKY TMOCTAaHOBKH NpoOieMbl W (QopMyIupyiTe ee
MUCHbMEHHO.

3. Onpenenure, 1OCTATOYHO JIM HH(DOPMAIUH [T PELICHUS TOCTAaBOYHOM 3a/1a4H.

4, HpOBe,Z[I/ITe dHaJIM3 BHYTPCHHCTO IIOTCHIMAJIa 3aBOJAd. YTounure ACCOPTUMCHT
BBIHyCKaCMOI\/'I u HHaHprCMOﬁ K IMPOU3BOACTBY IMPOAYKIIHH.

5. Onpeaenute UEaU U 3a4a4d TPEANPUATHS IO OPraHU3alMU YCIOBHM JIS BBIITYCKAa HOBOM
MIPOAYKLIHH.

6. Ompenenure cTparteruu (pocTa, OBICTPOTO POCTa, COKPAIICHUS) MO KaXIOMY BHUIY
IJIAHUPYEMOH K BBIITYCKY IIPOTYKIHUU.

7. llpemnoxure BapuaHT OPraHW3allMOHHOM CTPYKTyphl 3aBoja. Kakue HOBBbIE
noJipa3ziesieHusl HE0OXOAMMO OPIaHMU30BaTh B CBSI3U C U3MEHEHMEM HOMEHKJIATYPbl BBIITYCKAaeMON
MIPOYKIIUH.

8. Hpe,Z[J'IO)KI/ITe BapUaHTbl CHUCTCM KOHTPOJI IO MaTCpUuaJIbHBIM, (I)I/IHaHCOBLIM u
YCIIOBCYCCKUM peCypcCaMm.

9. Paccmotpute peanmuzanuioo (GopM OCYIIECTBICHUS KOHTPOJS (MIPEIBAPUTEIBHBIN,
TEKYIIUi).

10. ChopmynupyiTe 3aKIFOUUTEITLHBIE BEIBOIBI.

3) IIpakTH4yeckoe 3aHsATHE «AHAJIU3 BHELIHeH M BHYTPeHHel cpeabl
OpraHM3anHun».

Ilenv 3anamusa: npuoOpPeCTH NPAKTUYECKWE HABBIKM aHAIM3a (aKTOPOB BHYTPEHHEH M
BHEIIHEH cpe/ibl OpraHu3alnu.

IIpakTueckoe 3aHATHE BBINNOIHAETCS CTyAeHTamMu B rpymnmax. Ilo pesyneraram
BBITIOJTHEHMSI paOOThI rpyIia FTOTOBUT U 3aIULIAET NEPe ayAUTOpre oOIIMii OTYeT.



3aganue 1. I[lpuBenute B KauecTBe mpuMepa JHOO0YIO COIHMAIBHYI0 OpraHU3alHUIo.
PaccmotpuTe 3Ty OpraHuzanuio ¢ TO3WIMA CHUCTEMHOTO TMOAXOJa W BBIJACIUTE OCHOBHBIC
COCTaBJISIONINE BHYTPEHHEN U BHEIIHEH CPEJIbI.

3apanme 2. Cpenu smeMeHTOB ((akTOpoOB) BHYTPEHHEH W BHEIIHEH Cpebl BBIIEIHTE
TOJIBKO T€ 3JIEMEHTBI, KOTOPbIE OKa3bIBalOT HauOoJiee BhIpaXKEHHOE BIUSHUE Ha 3()PEeKTUBHOCTH
(GYHKIMOHUPOBAHUS:

- VHUBEPCUTETA;
- 000 MMK;

- XJIEOOKOMOUMHATA;
- Kade;

- utHec-kIyOa.

3amanue 3. O3HAKOMBTECh C TPHUBEACHHBIMU HUXKE CUTyalUsAMHU. YKaKUTE, Kakas W3
COCTaBJISIONINX BHYTPEHHEW W BHEIIHEH cpelbl W3MEHSETCs, Ha KakKue APYTrue COCTABISAIOIINE
MOBJIUSIET ATO U3MEHEHUE U KaKUM 00pazoM:

- 3a cyeT BHEIPCHUS HOBOW TEXHOJOTMH TPYIOEMKOCTh H3TOTOBJICHHS €IUHUIIBI
npoayKiuu cHusmiack Ha 30%;

- MIOCTaBIIMKH CBHIPHS MOBBICKIIH 11IeHBI Ha 10%;

- CIIPOC Ha TPOJIYKIIHIO PE3KO MOBBICUIICS;

- Ha JIOJDKHOCTh PYKOBOJIUTEIISI OpraHU3aI[ii Ha3HAUYCH HOBBIN JUPEKTOP;
- Ha KaMuaTke pou301III0 U3BEPIKEHUE BYJIKAHA;

- O/IH U3 COTPYJHUKOB OT/iea cOBbITA yIIIeN B OTIYCK;

- B HaJOroBBI Kojekc P® BHeceHbl M3MEHEHMS: BIBOC CHIDKEHA CTaBKa Hajora Ha
pUOBLIb;

- y uHkeHepa VBaHOBa ciiomaics KOMIIBIOTED;

- NOpPENIpUATHE-KOHKYPEHT B pe3yjbpTaTe UIMMOHAXKAa  3aBIAACIIO  BAXKHBIM
IIPOU3BOJCTBEHHBIM HOY-Xay.

IIpakTuyeckoe 3ansitue «llocTpoeHne W aHAIU3 OPraHU3AUMOHHBIX CTPYKTYP
yYIpaBJIeHHUs NPeInpusiTHEeM».

Henu:

1. 3akpenuTh Ha MPAKTUKE 3HAHUS 110 COCTABJICHUIO CTPYKTYD YIIPABJICHUS

2. Pa3BuBaTh aHATUTHYECKUE CITIOCOOHOCTH.

3aoanue 1.

1.CocTaBuTh OpPraHU3ALMOHHYIO CTPYKTYpY ympasiieHus. OmnpenenuTs TUI CTPYKTYPhI U
0XapaKTepU30BaTh €€.

KHrxHBIA Mara3uH COCTOMT U3 JBYX OTHEJIOB: KHUTU U KaHIIEJISPCKUE TOBAphl U CKIAJa.
OTznen KHUTY BKIIIOYAET CEKIIMU XYJ0’KECTBEHHOW JIMTEPATyphl, NETCKOM JINTEPATYPhI, JEI0BOU U
yueOHor. OTaen KaHIEIIPCKUX TOBAPOB COCTOMT M3 2-X CEKIMH: IIKOJbHO- IMHChMEHHBIC
IIPUHAJIEKHOCTH, OTKPBITKU U KaJICHIAapU. PyKOBOIUT MarasuHOM JUPEKTOP.



2. CocTaBUTh OPraHU3alMOHHYIO0 CTPYKTYpy ymnpanieHus. OnpenenuTs TUI CTPYKTYpPHI U
0XapaKTepU30BaTh

W3naTenbCckuii JOM COCTOUT U3 CIEAYIOIIUX OTAENIOB: OTAEN KaJpOoB, OTIE] MaTepUaIbHO-
TEXHUYECKOTO CHA0XEHHUs TPOW3BOACTBEHHBIA OTAEN, OTIEN peaju3alud, OyXraaTepusl.
PykoBOIUT W3ATENbCTBOM TeHEpPalIbHBIA JUPEKTOP, B MOMYMHEHUH KOTOPOTrO ITUPEKTOp IO
MaTepHalIbHO- TEXHUYECKOMY CHAOXEHHIO, AUPEKTOP IO MPOU3BOCTBY, JUPEKTOP MO pealln3alii,
KOTOpBIE€ BO3TJIABJISAIOT COOTBETCTBYIOIIME OTAeNbl. KpoMe TOro, B mTaTe UMEETCs CIEUAINUCT 110
MapKETUHTY.

Konmponwsuwie eonpocwi

1.Ha3oBuTE OCHOBHBIE IPUHIUITBI TOCTPOCHUS OPraHU3ALUOHHBIX CTPYKTYP

2.Ilepeuncnanre JOCTOMHCTBA U HENOCTaTKU OTHEJIBHBIX BHUAOB OPraHU3allMOHHBIX

CTPYKTYD.
3aganue 2.

Otkpeitoe AkuuonepHoe O6miectBo «BnaauBoctok» (OAO BJI) sBasieTrcss KpyHHBIM
IIPOU3BOCTBEHHO-X 031 ICTBEHHBIM KOMIIJIEKCOM. [IpousBoacTBeHHOE o0beIMHEHNE
CTaTUCTUYECKH OTHOCUTCS K OTPACiIM MAIIMHOCTPOCHHUS M METaIoo0paboTKH W 00CITyKHBaeT
BIIK, aBuannoHHY!0, aBTOMOOWJIECTPOUTENbHYIO, NHILIEBYIO MPOMBIIIJICHHOCTh M YacTHBIN
CEKTOD.

OO0benuHeHne uMeeT aBa (uuuana: 3amaaHbli 1 BoCTOYHBINM MalIMHO-CTPOUTEIbHBIE
3aBOJIBI.

HpCI[MeTOM ACATCIIBHOCTHU OAO BJI saBnsercs: MMPOU3BOACTBO U PCMOHT aBUAIMOHHBIX
HBHFaTCHCﬁ; MMpONU3BOACTBO ©U PEMOHT He(i)TeHepeKa‘H/IBaIOH_[I/IX YCTaHOBOK; IIPOU3BOACTBO
npoayKnuu nmponu3BOACTBECHHO-TCXHUYCCKOTO HA3HAYCHUSA W TOBAPOB HAPOIHOI'O HOTpC6HeHI/IH n
T.O.

Ha crpykrypy ympaBienuss OAO BJI okasbiBaeT BIUSHUE Haduuue ABYX (hUIMalioB, a
TaKXke TOT (PaKToOp, TO OHO SIBJISCTCS AKIMOHEPHBIM OOIIECTBOM. DTO HE MOCITYXKHIO TMPUYUHOU
(dbopMUPOBaHUS JAMBU3UOHATIBLHOW CTPYKTYpHI YNPAaBICHHUS B CHIY Majol CaMOCTOATEIbHOCTHU
¢bunmuanoB (OTCYyTCTBHE Y (PHIIMATIOB CBOETO OaslaHCa).

DUHAHCOBO-?KOHOMHUYECKOE  HallpaBlieHHWEe pykoBoacTBa jgearenbHoctn OAO  BJI
BO3IVIaBJIsieT 3aMECTUTENb TeHEPAIbHOTO JUPEKTOpa 1Mo (PUHAHCOBO-I)KOHOMUYECKUM Bompocam. B
€ro BEJICHUU HaxXOJATCS: IUJIAHOBO-DKOHOMUYECKHI OTHed, OTHeN OpraHu3aluu TpyAa U
3apa0OTHOM IIJIATHI, TJIaBHAs OyXTayTepus, GUHAHCOBBIN OT/IET.

Braemneskonomuueckyro aesarenbHocTh HAa OAO BJI kypupyert [lomomHuk reHepasibHOTr0O
JTUPEKTOpa TO0 BHEIIHEIKOHOMHUYECKUM CBS3sSM. EMy TOMUMHSETCS OTIEN BHEIIHHUX CBS3EH,
KOTOPBIA 3aHUMAaeTCAd IOPUIUYECKUM OQPOpMIICHHEM, OpPraHU3allMOHHON MpPOpPadOTKON W
3aKJTIOYECHUEM BHEIIHETOPTOBBIX KOHTPAKTOB.

TamoxeHHbIM O(QOpPMIIEHHEM TPy30B 3aHUMAETCs CleluanbHasl Ciyk0a TPaHCIOPTHOIO
nexa.

WNudpopmanmonnsiM  obecrieueHneM — ympasieHus IIpon3BOACTBEHHOro OOBEIUHEHHUS
3aHUMAETCs OTAE] aBTOMAaTU3UPOBAHHOM cucTeMbl yipasineHus npeanpusitueMm (OACYII).

KoHnTpo/ibHBIE BONIPOCHI:

1. OnpenenuTh TUO U Pa3HOBUAHOCTh OPTraHU3ALMOHHON CTPYKTypbl ymnpasieHuss OAO
BJI.



2. Jlatp xapakTepUCTHKY (IOCTOMHCTB U HEJOCTAaTKOB) JaHHOM OpraHU3allMOHHON
CTPYKTYPBI; COCTaBUTh CXEMY.

4) 3agaHusi CaMOCTOATEJIBLHOH PadOTHI CTYICHTOB

Kpocceopo

«Buympennsan u énewnan cpeoa opzanuzayuuy

Bonpocwui:
1o copusonmanu:

2. @akTOp CpeIbl MPSIMOTO BO3JCHCTBUS Ha OpraHu3aIiio, 00beTHHEHNE JTFOJIEH,
CBSI3aHHBIX OJIHOM mpodeccueit

4, d)opMI/IpyeTc;{ YCIIOBEKOM OTHOCHUTECIIBHO PE3YJIBTATOB CBOCTO IMMOBCACHUS HA OCHOBEC
MpoIuIoro OIibiTa U OLICHKH TeKymeﬁ CUTyallur

6. IHTennexTyalbHOE OCO3HAHUE CTUMYJIOB, II0JIy4aeMbIX OT OLLYICHUN

8. DneMeHT BHELIHEN cpejibl OpraHu3aliy, Criocod mpeodpa3oBaHusl MaTepUaa, ChIpbs,
MH(POPMALIUU B UICKOMBIN TPOJIYKT.

Lo eepmuxanu:

1. DimemeHT Cp€abl KOCBEHHOT'O BO3JCHUCTBUSA Ha oprann3aliuio, MOCTynaTciIbHOC
ABUXKCHUC, YIIYUIICHUE B IIPOLECCE PA3BUTHUA

3. LlenTpanbHblii hakTop B TFOO0N MOJIEH YIPaBICHUS



5. XapakTepucTHKa BHEIIHEN CpeJlbl OpraHu3alluy, OTpaXKarolas Yucio u pasHooOpasue
(akTOpOB, BIMSIOMIUX HA OPraHU3AIUI0

7. YdeHblIil, onpeesBIINN TEXHOJIOTHIO KaK COYETaHUE HAaBBIKOB, 000PY10BaHMs,
UHPPACTPYKTYPbI, THCTPYMEHTOB U 3HAHUN, HEOOXOUMBIX ISl IPe0oOpa30BaHMs MaTePUAIIOB,
nH(pOpMallUU WIH JTI0AEH

9. YueHsl#, onpeAeaUBIINI TEXHOIOTHIO KaK CPEICTBO MPeoOpa3oBaHUs ChIPhS B
HCKOMBIE IIPOYKThI WIHA YCIIYyTH

10. DneMeHT BHEIIHEH cpeibl OpraHu3aIiK, 00SCIICYMBAIOIINN €€ PECypCcaMy U3BHE

11. ®akrop, popMupyromHii HEOOBEKTUBHOE BOCTIPUATHE OKPY KAIOIICH CpeIbl 1
BIIVSIOIINM HA MTOBEJICHUE JIIOJIeN

Omeemut
Ilo copuzonmanu:

2. mpodcoro3bl; 4. o)kugaHue; 6. BOCIPUATHE; 8. TEXHOJIOTHUSI.

Ilo éepmukanu:1. nporpecc; 3. moau; 5. cioxHocTs; 7. leliBuc; 9. Ileppoy; 10.
noctaBIuky; 11. oTHOIIEHNS.

BrinosiHeHNe TpakTUYECKUX 3aaHUI
3amanue 1.

CocrtaBbTe mepevyeHb BHEUIHUX ONMACHOCTEW M BO3MOXKHOCTEH, C KOTOPHIMU CTaJIKMBAETCS
opranmzanus. [ HarasiMHOCTH M oOJerdeHus paboThl Bce (aKTOPhl MOKHO pa3MECTHTh B JIBa
cTosbra: oauH — (PaKTOpbl BO3MOMKHOCTEH, Apyroi — ¢akTopsl yrpo3, (hakTopsl B CTOJIONAX,
PAacIIONIOKUTE 10 CTENEHN YObIBAaHUS 3HAUUMOCTH.

I[anee HGO6XOI[I/IMO OLICHUTBD, O6J18.I[aeT JIn OpraHu3anyvsl BHYTPCHHUMU CUJIAMHU, YTOOBI
BOCIIOJIB30BAaThbCAd BHCIIHMMH BO3MOXXHOCTAMHU, U KaKUC BHYTPCHHUC ciaboctu MOTI'YT OCJIO)KHUTDH
6YI[yH_II/Ie Hp06J'IeMBI, CBA3aHHBIC C BHCIIHHMMH OIIACHOCTSAMHU. MeTO,[[, Inpu mnmomomm KOTOpOoro
OCYIICCTBIACTCA JUArHO3 BHYTPCHHUX HpOGJ’ICM, Ha3bIBACTCA YIIPABJICHYCCKHUM OGCJ’ICI[OBaHI/IeM.

3apanmue 2.

®upma «Mar» nIpou3BOIUT pa3HOOOPa3HBIE CIIOPTUBHBIC TOBAPHI:
-CIIOPTUBHYIO O0YBB;

-CIIOPTHUBHBIE KOCTIOMBI U KYPTKH,

-CIIOPTUBHBIN MHBEHTAPh;

-000pyA0OBaHMe Ul TCHHUCHBIX KOPTOB M 0acKeTOOIBHBIX TUIOIIAI0K.

CobiT  mpomykuumu  upmbl  0coOeHHO A(dexTuBeH B KpymHbIX ropogax. 40%
NPOM3BOANMBIX (DUPMON KPOCCOBOK SKCHOpTHpYyeTcss B 3amagHyro EBpomy, rae ¢ ycmexom
peanu3yercs B CrieUalTn3upOBaHHbIX MarasuHax ¢upmsl B Jlonnone, [lapuxe, bonne u Pume.

®upma «Mar» uMmeeT npeanpusaTHs M0 MPOU3BOACTBY KpoccoBOK B Ilekune m ['oHkOHTE,
BCA IMTPOIYKIMS KOTOPBIX SKCIIOPTUPYETCS.



3agaunue:

1. OmpenenuTh THII M Pa3HOBUIHOCTH OPTaHU3ALMOHHOW CTPYKTYpbl JaHHOW (QHUPMBI,
HEOOXOIMMOM ISl YCHETITHOTO BEJACHUSI KOMMEPUECKUX OTIepaIni.

2. IlokazaTbe cxeMy JaHHOM OpPraHU3allMOHHON CTPYKTYpHI.

3. IIpOKOMMEHTHPOBATh CBOE PEIIECHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIUU MEHE/’KMEHTA

1) BoinosiHeHue 3aiaHuii B TecTOBOM opme

VYKaxuTe OJUH BEPHBIM BapUAHT OTBETA:

1. Luxn —smo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIAEMBIX B TEUECHUE ONPEICICHHOTO BPEMEHHU

0) ynpaBieHuecKast 1eATeIbHOCTD, 3aKII0YAI0IIAsACs B IPOBEPKE U COMOCTABICHUU
(haKTUYECKUX PE3YJITATOB C 33/ IaHHBIMH

B) BBIOOP II€JICH M IJIaH ACHCTBUHN MO X OCYIIECTBICHUIO

') KOMIUIEKCHOCTb, MOJTHOTA IJIAHUPOBAHUS

2. DyuKyuu ynpasieHusi — dmo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIAEMBIX B TEUECHUE ONPEICICHHOTO BPEMEHHU

0) KOMIUIEKCHOCTbD, MOJIHOTA TIaHUPOBAHUS

B) BHUJBl YIPABICHYECKOTO TPYyJAa, C IMOMOIIBIO KOTOPHIX YIPABISIONIAs IOJCUCTEMA

BO3/ICICTBYET Ha OOBEKT yIpaBICHUS

I) YyIpaBlieHYECKas JIESITENbHOCTh, 3aKIIOYAIOUIAsiCi B IPOBEPKE M COIMOCTaBICHUU

(bakTUYEeCKUX Pe3ybTaTOB C 3a/laHHBIMU

3. Kakoe pewenue npunumaemcs 8 npoyecce niaHupoeanus?

a) pelieHue O TOM, OPHEHTHUPOBAaHbI JIM PAOOTHHUKU Ha BBHINOJHEHHE TAKTUYECKUX U

CTpAaTETNYECKUX IJIaHOB OpraHU3aluu

0) pelieHue 0 TOM, JIOCTHUIJIH JIU MTOKa3aTeIu Pe3yJbTaTOB X03IUCTBEHHOM eATeIbHOCTH U

y4eTa TOBapHO-MaTepUaIbHbIX LIEHHOCTEN

B) pELICHHE O TOM, KaKOH JI0JKHA ObITh YIPABIIAIOIIAS MTOJICUCTEMA, YTOOBI TOCTUYD LIeei

I') pEelIeHHEe O TOM, KaKUMH JOJKHBI OBITh €M OpPraHu3allid M YTO JOJDKHBI JENiaTh €€

YIEHBI, YTOOBI JJOCTUYb ITUX LIeJe

4. Yezo umenno nomozaem uzbedcams nianupogarue?

a) KOMILJIEKCHOCTHU

0) HeonpeIeIEHHOCTH

B) THOKOCTH

I') HEIIOHSTHOCTH

5. Cronvko pasnuuaiom @yHKYuil N0 OMHOUWEHUIO K 2/IABHOU Yellu YNPABIeHUs 8 Mop206Jie:

a) 4

0)3

B) 2

r)5

2) 3agaHud cCaMOCTOATEIbLHON padoThI CTY/I€HTOB

1. Ilpopabdomka koncnekmog 3auamuii, yueonou aumepamypuot. Iloocomoexka omeemos
Ha 6onpocel.

1. B uem cymHOCTs (DYyHKIMM YIpaBACHHS W KAaKOBBI MPU3HAKH HX
JIeJeHUs Ha O0IKeE U YacTHbIE?



2. Urto npeacTaBisieT co00# TuIaHUpoBaHUE KaK (DYHKIIMS YIIpaBIeHUs?

3. OCHOBHBIE acTIeKThl OPraHU3aUH KaK (YHKIUHU YIIPABICHHUS.

4. B 4yeM cocTouT CymHOCTh MOTUBAIMH KaK (DYHKITMH yTIpaBICHUS?

5. CyIIHOCTbh KOHTPOJIA.

6. [IpounsBoacTBeHHAas byHKIUS Kak OCHOBHast byHKIUS

IPOMBIIIIEHHOTO IPEeAnpUaTUs?

7. B gyem cocTout Kommepueckas GyHKIUS GUPMBbI?
8. MapkeTuHT KaKk GyHKIHS YIIPaBICHUS.
9. B uem 3akmmrouaercs crienudrika MHHOBALIAN?

2. Bvinonnenue npakmuueckozo 3a0anusi.
Heab: o3HaKOMIIEHHE C OCHOBHBIMH (DYHKITUSIMU YITPABJICHHUS.

OcCHOBHBIMU (YHKIMSMHU YTPaBICHUS TPEANPUATHEM SBIAIOTCA: MEPCHEKTUBHOE U
TEeKylllee IUIAaHUPOBAHME;, OpraHM3alds W PETYJIMPOBAHME, MOTHUBALMS M KOOPAUHUPOBAHME;
KOHTPOJb M y4deT. Takum o0pa3oM, OCHOBA YIPABICHYECKOH JAEATEIHOCTH — ATO BBIIIOJHEHUE
MEHE/PKEPOM 4YeThlpeXx oOmux (yHKUUH, KOTOpbIE COCTABISAIOT TaK Ha3blBaeMbll LHMKJI
MEHEeAKMEHTA: IUIAHUPOBAHUE, OpraHU3allksl, MOTUBALIMSL, KOHTPOJIb.

LUk — COBOKYITHOCTBH MPOIIECCOB, COBEPIIAEMBIX B TCUCHUE OMPEACICHHOr0 BpeMeHu. B
Mpolecce MPOU3BOACTBA MPOAYKIIUU UKI MEHE)KMEHTA OOBIYHO OCYIIECTBISETCS HEMPEPHIBHO U
UMEET TEHIEHIINIO K BO30OHOBIICHUIO.

3apanmne: PaccMoTpuTe COCTaBIIAIONIME IIMKJIA MEHEKMEHTA HAa MMPUMEPE OpTraHu3aIliu, B
KOTOPO# BBl paboTaeTe WK y4eOHOTO 3aBe/IeHUs, B KOTOPOM yduTech. JlaiiTe Bamm KOMMEHTapuu
M0 KaKI0M (PyHKIIMH, BXOIIEH B UK MEHEKMEHTA.

@OyHKIMA NIAHUPOBAHUS

1) IIpoBeneHue yCTHOrO ONpoca 1mo Bonpocam:

1. Muccus u uenu opraHu3aluu: BUAbl U MOPSI0K BEIOOpA

2. Tlporno3zupoanue. CyImHOCTb, BUJbI U METObI IPOTHO3UPOBAHUS

3. IlnanupoBaHue AEATENBHOCTUA OpraHu3aluu. Buasl miaHoB.

4. Crparernyeckoe IIaHUPOBAHKE: COJEPIKAHKUE U ITAITbl Pa3BUTHS

5. Amnanu3 npuBIeKaTeIbHOCTH PHIHKA MIPU BHIPAOOTKE CTpaTeruu

6. AHanu3 KOHKYPEHTHOH cpefibl IPU BEIPA0OTKE CTPATETUH OPraHU3aIUU

7. BblsiBI€HHE KOHKYPEHTHBIX IPEUMYILECTB MIPH BHIPAOOTKE CTpaTeruu



8. DyHKUMOHAIbHBIE CTPATETUH U TAKTUYECKHUE (TEKYIIHE) MIaHbI
OpraHu3aINH

9. MeTtop! MIIaHUPOBAHUS

1) Anaim3 Keic-craau «IIpuopurersny

B camoMm Havane NOACTEperaeT HEBEPOSTHO CIOXKHAs 3afada. BcermomMHUTE BCE, uem
3aHMMaJIcs 3a npouenumue cyTku. Ilo munyram. B cymme nomxHO nosyuntscst 24 yaca. YecTHo
roBOpsl, Y MEHsA moiy4ywioch Oombiie. Ho 3To korga peanbHO «yposKaWHBIM» JeHb. A eciu
«TIPOBAJISIT Typaka», TO eje-eie Hackpebaemb 3TH 24 yaca. [lanbiie Hano pacrpenenuTh Jaena 1o
npuopureraM. M paccunrars, kakoe BpeMs B CyTKax y HAC IIOTPAYEHO Ha JIEUCTBUTEIILHO BaXKHBIC
JeNa, a Kakoe BpeMs Mbl IOTpPAaTWiIM BIYCTyr0. OueHb IOJIE3HOE YIpPaKHEHUE, HA4YHUTE
JKCIIEPUMEHT MPSIMO ceryac.

2) IpakTuyeckoe 3anaTHe «[TannpoBanre pabOTHI OIPA3ACTICHUS
Tema: «CocTaBieHue M1aHa OpraHu3aliy JHYHONH paboTh)

HCJ'IBZ BLIpa6OTaTB Y CTYACHTOB OIIPECACICHHBIC HABBIKH OpraHU3allun JTIMIHON pa6OTBI

3aaHus
1. CocraButh npodeccrnoHaIbHbIN (KapbepHBIi) IIaH MO JOCTHKEHHIO
dopmynupoBaHHOH 11enH ((pparMeHT 1aHa MpeIcTaBIeH)
Cpok ( k
3naunmoct | CPOK pok (
Ne Lens [IpakTrueckue mepsl kakomy | KoHrtposb
b
(Tox) BpPEMEHH)
2012
Oxonunts MUOMII
2014
CraTh KOMMEpPYECKUM Hprobpectu ombit
JPEKTOPOM KOMMEpYECKOH
| KPYITHOTO BBICOKAs 2018 paboThI
TIPeIPUATHS Cratp pykoBOIHTENEM
KOMMEPUYECKOTO
OTJIeNIa MPEAPHUITHS 2016

2.PaccMoTpeTh B mpeAcTaBIeHHOM OJlaHKe KaXKI0e JIEJ0 ¢ TOUYKH 3PEHUS BO3MOXXHOCTH €0
JIeNIeTHPOBAHUS MMOAYMHEHHBIM (TUIAHOM JOJKHO OBITh OXBaueHO He Oosee 70 mpoll. BpEeMEHH).
BpINosHUTE OKOHYATEIBHBINA BapHAHT IJIaHA.

3) 3apanus caMOCTOATENbHON PA0OTHI CTYACHTOB



1. BbInoJHEHUE MPAKTHYECKOTO 3aJaHUs
Muccust GupMBI — 3TO TTyOIMYHAS TIeJTh JISATSIIBHOCTH KOMIIaHUH (TOHUMaHue KOMITaHUEH
CBOEH pOJIM B CUCTEME OHM3Heca).

@opMynHpOBKa MHCCHUHM OIPENEIIeTCsS OTHOIIEHHEM (GUPMBI K CBOMM TOKYMATENsM,
paboTHHKAM, KOHKYpEHTaM, IPaBUTEIbCTBY U T.J. UeTkoe MOHMMaHHE CBOEW MUCCHUU MO3BOJISET
(bupMe BBIICTUTHCS CPEr KOHKYPEHTOB M 3aBOEBATh IMOKYTIATEINEH.

[Tpumep: Muccun xommanuii Ford, Procter&Gamble
Ford - TIpencrapieHue JIIOASM JEIIEBOIO TPAHCIIOPTA.

Procter&Gamble - [Ipou3BoANTHh MPOIYKIIMIO HAWBBICIIETO KA4eCTBA M MOTPEOUTEIHCKON
IIEHHOCTH, KOTOpasi CTIOCOOCTBYET MOBBIIICHHUIO KU3HEHHOTO YPOBHS JIFOJICH B pa3HBIX CTPaHAX

Muccuss KoOMIaHUM JIOJDKHA OBITh MaKCHMajbHO aJalNTHUPOBAaHHOW K PBIHKY H
OCHOBBIBaTbCSI Ha TOM, YTO KOMIIAaHHS YMeEET JejlaTh HaWwIydllluM o0pa3oM; J0JKHA ObITh
PEATMCTUYHOMN M YUUTHIBATh MHEHMS U HKEJIaHUS JINII, OTIPEACIAIONINX Cy1b0y KOMITaHUH.

Bo Bcem mpotiecce cTpaternyeckoro iaHupoBaHus MUCCHs Hanbosee ctaTuyHa. B uneane
OHa pa3pabaThIBAETCs JIMIIb OJHAXIBI, B MOMEHT BBIXOJa (UPMBI HA PHIHOK, W OIpEIeIseT
HalpaBjeHue ee pasButusd. Ha KaxIoM ypOBHE YIPAaBICHHS MHCCUI0 KOMIIAHHHM HYXKHO
peoOpa3oBaTh B KOHKPETHBIE CTPATETNYECKUE 1IEIH.

DOyHKINA OPraHU3aAINA

1) IlpoBeneHmne yCTHOrO ompoca.

1. HazoBute ocHOBHBIE 11EH AeIerUpOBaHus?

2. [lepeunciure OCHOBHBIE OTambl W NPUHOMNBI  IPGHEKTHBHOTO
JIeTIeTUPOBAHUSI.

3. JlaiiTe onpeeneHusi MOHATHUSIM JCJIETUPOBAHMS M OTBETCTBEHHOCTH.

4, Kakwne BBl OTBETCTBEHHOCTH BBI 3HaeTe?

5. UTto npeacTaBisiroT o000 MOJTHOMOYHS?

6. Kakum 006pazom ompezaensercss 00beM MOTHOMOYNN B OpraHU3aIin?

7. [Tepeunciure OCHOBHBIE BU/IbI TOJIHOMOYHUIA

8. [To xakuM TpUYMHAM TOJYUHEHHBIE W PYKOBOJIUTEIH OJOKUPYIOT

IIPOLIECC IE€TETUPOBAHUA?

9. [Ipu kakux ycIOBHUSX MpoLece JAesIerupoBaHus d3PpPeKTuBeH?

2) AHayu3 Keic-cTaau

Bamu ObUT IOIITHCAH TOTOBOP O CTPOUTEIHCTBE COBMECTHOTO TIPEANPUSATHS HA TCPPUTOPHH
Jlenunrpanckoit 0o6JacTH MO TPOM3BOJACTBY Mebenu u3 Oepesbl. [lo 3aMmbiciy TalBaHCKOTO



yupeaUTeNIs BhIMYCK MeOear B POCCHM MO3BOJIMT MOTYYUTh XOPOIIYIO MPUOBLTE. [ TanbHEHITHX
MPAKTHYECKUX JCHCTBHA OBUT CO3aH KOMHUTET COBMECTHOTO TPEANPHATHS W3 9YHCla
COOCTBEHHHUKOB.

VYcranoBneH | KOHTPOJIBHBIN MTOKa3aTeNb: 00BeM Mpojiax 20 MIH 10JUIapoB uyepes3 2 roja.

3anauu:
l. N36pate ['enepansHoro JlupekTopa 1 KIIFOYEBBIX 3aMECTUTEIIEH
2. Pa3paboTtaTh OpraHn3aliliOHHYIO CTPYKTYPY U MOJIEIb yIPaBICHUS
3. OrneHuTh yenoBeveckue, PUHAHCOBBIE U POYUE PECYPCHI
4. CocTaBUTh IUIaH AEUCTBUI HA 6 MECIIIEB

Ha pemenne npegnaraeMbix BOIpOCOB OTBOAUTCA 20 MUHYT

3) IIpakTnyeckoe 3ansaTHe  «Pa3pa0doTka [JOKHOCTHOH WHCTPYKLIHMH
padoTHHUKA»

Henap 3anaTusi: chHopMHPOBATH Yy CTYIEHTOB HAaBBIKM pa3pabdOTKH JIOJDKHOCTHON
MHCTPYKLIUHU

JloJIKHOCTHAST MHCTPYKIMS - 3TO BHYTPEHHHH OPraHU3alMlOHHO-PACIIOPSIUTEIbHBIN
JOKYMEHT, PErJIaMEHTHPYIOIUI IMMOJHOMOYHS, OTBETCTBEHHOCTh U JIOJDKHOCTHBIE OOS3aHHOCTH
pabOTHHMKA Ha 3aHMMAEMOH JOJDKHOCTH B OIPE/ICIIEHHON OpraHU3aluH.

JL0JZKHOCTHBIE HHCTPYKIUH Pa3padaTbIBalOTCS PyKOBOAMTEIEM WM €T0 3aMECTHTEIISIMH
Il CBOMX IIOJYMHEHHBIX U COIJIACOBBIBAIOTCS C IOpUCTaMH  (IOPUAWYECKUM  OTIEIIOM).
JIOJDKHOCTHAsE MHCTPYKIMS COCTaBJISIETCS B TPEX HK3EMIUIApaxX Ha KaXIOro pabOTHHKA: OIHMH
IK3EMIUISIP XPAHUTCS B OTAENE KaJpoB, BTOPOH - y PYKOBOAWTENS OTxAeNa (MOIpa3eeHus),
TpeTuil - y pabOTHHKA.

- [IpaBUIBHO  COCTaBICHHBIE JIOJDKHOCTHBIE HHCTPYKLUHU  IO3BOJISIOT:

paIoOHATBHO PACIPEICIUTh (DYHKIIMOHATBLHBIC 00S3aHHOCTH U ONPEJEIUTh CBSI3H MEXKIY
pabOTHUKAMH, TIOBBICHB TEM CaMbIM CBOCBPEMEHHOCTh W HAJICKHOCTH BBITIOJTHCHHS
CTpPaTErn4eCKNX, TAKTUYECKUX U ONIEPATUBHBIX 3a/1a4;

- KOHKPETHU3UPOBATH ITIpaBa U OTBETCTBCHHOCTD,

- HIOBBICUTh JUYHYIO u KOJIJIEKTUBHYIO OTBETCTBEHHOCTb;
arperupoBaTh MH(POPMALUIO JJs MPOBEACHUS OOOCHOBAHHOIO OTOOpPa PaOOTHHKOB MpU
HaliMe, OLIEHKE YPOBHS COOTBETCTBUS KaH/IUJAaTOB HA BAKAHTHBIE JOJKHOCTH;

- JaTh KAXJIOMY COTPYIHHKY 3HAaHUE TOrO, KAaKMX JEWCTBHM OT HEro
OXKHUJAIOT, N0 KaKUM KpuTepusM OyayT OLIEHHMBAaTh pE3yibTaThl €ro Tpyda, Ha 4YTO
HEO0OX0JUMO OPUEHTUPOBATHCS I MOBBILICHUS YPOBHS KBATU(DUKAIIMK U Jp.;

- MIPOBECTH OIICHKY MAESITEeIbHOCTH pPAaOOTHUKAa M TPUHATH PEIICHHE O €ro
nanbHeiIel cyap0e (YBOJIbHEHNE, TIOBHIIICHKE, TIEPENOoIrOTOBKA U JIp.);

- CILyKHUTb JJOKa3aTeJIbHOM 0a30il MpU TPYJIOBBIX CIIOPAaX B COOTBETCTBYIOIIMX
KOMUCCHSIX, KOHTPOJIUPYIOIINX OpPTraHax H Cyje.

WcxomHbpIMU JaHHBIMHE JIJ151 pPa3pabOTKH TOJDKHOCTHBIX MHCTPYKITUHN SBIISTFOTCSI:
- chepa medATETHHOCTH MPENNPHUITHS, €r0 OpraHu3alMOHHAas W (PYHKIHMOHAIIbHAS
CTPYKTYypa, OU3HEC-IIPOLECCHI U T.IL.;



- IOJIOYKEHHMSI O CTPYKTYPHBIX MOAPA3ACICHUSX : OTACNAX, CIIy)0ax, Or0po U T.I1.;

- TpyAOBOE 3aK0HO1aTenbCTBO Poccuiickon Penepanmn: Tpynosoit kogekc PO u np.;

- eIMHBIN _ knaccuuranmoHHbid  crnpaBodyduk  (EKC OJLDKHOCTEH KOBOJUTEICH
CHEIUATUCTOB U JIPYTUX CIYXKAIIHX;

- eIMHBIA _TapudHo-KBanudukannoHHei _cupaBounnk (ETKC abor w npodeccui
paboumx;

- ¥ JIp.

3aganue: pa3paboTaTh W 3aMUTUTH JOHKHOCTHYIO MHCTPYKIMIO OyXrajirepa, Oyxranrepa-
peBU30pa, PKOHOMHUCTA, KacCHpa U T.J. 10 BBIOOPY CTYyICHTA.

4) 3anaHusi caMOCTOATEILHON PAa00OTHI CTY/IEHTOB

Cumyayusn 1. Ha OGeceny k Bam mnpuiien mnoayumHeHHbIH, KoTopoMmy Bbl mopyumiau
KOHTPOJIUPOBaTh MCHOJHEHUWE BaxHOro pemeHus. OH yTBEpKIAeT, YTO HE YCIEBaeT
OJTHOBPEMEHHO CO CBOCH TEKYIIeH padOTOM CIEANTD 3a NEATEIHPHOCTRIO PYTHX JIFOJICH, U TpeOyer,
9TOOBl 3a 3Ty [JOMOJHUTEIbHYIO paboTy eMy BBHIIIATHIM TpeMuto. Bbl TBepao 3HaeTe, 4TO
OCHOBHasl JIeATEIbHOCTh JAHHOIO COTPYAHMKA 3aHMMAET Y HEr0 MEHEE IMOJOBHHBI BCETO paboyero
BpeMeHU. Bol:

a) COIJIAIIaeTech C €ro JI0BOJIaMU U BBIIIJIAYMBAETE IPEMUIO;

0) naete eMy B IOMOIIIHUKH €I1Ie HECKOIBKO YEJIOBEK U JeNIUTE MPEMHUI0 MEXIAYy HUMH,

B) OTKa3bIBaeTe €My B €ro TpeOOBaHUU, IPUBOS B KAUECTBE apryMeHTa TO, YTO MPEMUU OH
HE 3aCITyKWII;

I) IOpy4aere ero padoTy APyromy COTpYIHHKY.

Bri6epute Hanbonee moaxosiiee U3 MPUBEACHHBIX PEIICHUN W MPEIOAKHUTE CBOE.

Cumyayusn 2. Bpbl BO3IOXWIM Ha CBOET0 MOJYMHEHHOro, Opuragupa PpeMOHTHOMN
OpraHM3aliy, OTBETCTBEHHOCTH 32 00y4YeHHE MOJIOABIX pabOTHUKOB. J{s1 aTOoro Bel mpenocraBunmu
eMy ollpesieJieHHble npaBa. HekoTopoe Bpemsi ciycTs, Mpoxois MUMO, Bl HEBOJIbHO CTAaHOBUTECH
CBUJETENIEM TOr0, KaK OH 3aHMMAaeTCs C HOBHYKOM, M OOHApyXHBaeTe, 4TO JelaeT OH 3TO
COBeplIeHHO HenpaBuibHO. Kak Bel noctynure?

Cumyayusn 3. CylecTByeT BaXHOE JIEJI0, KOTOpoe TpedyeT 0e30TiararelbHOro perieHusl.
Kak Bbl noctynure B TaHHOW CUTYaLUU:

a) Haijere COTpPYIHUKA, AN KOTOPOrO 3TO €0 HMMeeT HauOosbllee 3HA4YeHUe, |
HA3HA4YMTE €ro0 OTBETCTBEHHBIM 32 HCIIOIHEHHUE;

0) mopy4uTe BBHIMOTHEHNE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Cumyayus 4. Bpl nopydaere BBIIIOJIHEHUE 3a/laHUsl CBOEMY IOAYMHEHHOMY, 3Has, 4TO
TOJIBKO OH B COCTOSIHUM XOPOLIO €ro BbINONHUTE. Ho BApyr Bel y3HaeTe, 4To TOT mepenopyqu
3aJlaHue IPYyroMy JIMIY, U B Pe3yJIbTaTe 3a/laHue K CPOKY He ObLIO BBIIOJIHEHO.

Brl BeI3BIBacTE K cebe B KaOMHET 000MX U TOBOPUTE: ...

Cumyayus 5. Bbl oTnanm pacnopspKeHHE, Kacarolieecs pelieHds mpoOnembl. Barm
MOMYMHEHHBIN HE BBIMOJIHWI ATOTO PACHOPSDKEHHS, HO PEeUIds MpoOsieMy, HCIONb3ys Apyrue
cpeacTsa. Bl monnmMaere, uto ero peienue Jyydine Barero.

Kak cnenyer noctynuth B 3TOH CUTyalMK?

Cumyayus 6. Bam HernocpeICTBEHHbIM HadalbHUK, MUHYS Bac, maer cpodHoe 3anaHue
Bamemy noqumHeHHOMY, KOTOPBIN YK€ 3aHAT BBINOJIHEHHEM Baillero oTBETCTBEHHOIO 3a/IaHMS.
Bb1 1 Bain HauanpHUK cuMTaeTe CBOM 3a/1aHUSI HEOTIOXKHBIMU.

Bri6epute Hanbonee mpueMiemsiii 15 Bac BapuaHT penieHus:

a) He ocrmapuBas 3a/laHue HaydaJbHUKA, OyAy CTPOro NIpUIEP>KUBATHCSA JOHKHOCTHOU
cyOOpaMHALIMY, TIPETIOKY MTOAYNHEHHOMY OTJIOXKHTD BBITIOHEHUE TEKYIIeH paboThI;

0) BCE 3aBHCHUT OT TOT'0, HACKOJIBKO JIJISl MEHSI aBTOPUTETEH HAaYaJbHUK;

B) BBIpaXy MOJYMHEHHOMY CBO€ HECOIJIaCHe C 33a/laHMeM HaudalbHHKA, MPEAYNpPEKY €ero,
YTO BIPEAb B MOJOOHBIX CUTYaIMsiX Oyay OTMEHATH 33JaHus, IOpydaeMble eMy 0e3 coriacusi co
MHOIA;

') B UHTEpecax Jiesa NpeasiokKy NOJUYMHEHHOMY BbIIIOJHUTh HayaTylo padoTy.


http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/tk/

Cumyayus 7. JIlupekTop OJHOW KpymHOW (GUPMBI JEJIETHPOBAT IOJIYUHEHHOMY CBOH
(GYHKIIUH, KOTOPBIE 3aKITI0YANIMCh B CICAYIONIEM: TIOJYMHEHHBIN JTOJDKEH ObUT MONTH HAa BAXKHYIO
BCTpPEUy C 3aKa3yMKOM M 3aKIIOYMTh OYEHb BaXKHBIA JoroBop. [lupektop ObUT yBepeH B
KOMIIETCHTHOCTH 3TOTO pa0OTHUKA U €r0 CIIOCOOHOCTSIX, HO BHE3AITHO AUPEKTOP Y3HAET O TOM, YTO
MMOJAYMHEHHBIN [TepeyCepACTBOBAI U BCE UCIIOPTHUIL.

JupeKxTop BBI3BIBAECT €T0 U TOBOPHUT: ...

Cumyayus 8. Bbl — pyKOBOAMTENb, KOTOPHIA JOBOJBHO YCIIEHIHO INPUMEHSET MPUEMBI
nenerupoBanusi. OauH u3 Bamux nmoJuMHEHHBIX BCE JAeNIaeT caM, HUKOMY HHYEro HE JOBEpSIET, a
MO3TOMY 4acTo 3aJiepKUBAETCs Ha paboTe, CUIIBHO yCTaeT.

Bol nmpurnamaere ero Ha Oecemy, rae MOAPOOHO W YOSAMTENHHO PACCKA3BIBAETE €My O
JIeNIETUPOBAaHUM M IPOCUTE TMOMPOOOBAaTh STOT METOJ, MOTUBUPYS O3TO CBOMMH BBICOKUMU
MOKA3aTeJSIMKU B pa00TE ¥ OTIMYHBIM KaUECTBOM.

Yepes mecsI] NPOXOAUT MPOM3BOACTBEHHOE COBELIAHME, TNie OOCYXKIAIOTCS pPe3yJbTaThl
paboThI, U OKa3bIBAETCS, YTO HA yYACTKE ITOTO MOJYMHEHHOTO CaMbIe HU3KUE PE3yJIbTAThl, XOTS
paHbllie ObUTO HA000pOT. JMpEeKTOp BBICKA3bIBAET HEAOBOJILCTBO MO 3TOMY MOBOIY, Ha 4YTO
MOJYMHEHHBIA OTBEYAET: «BbI %K€ caMi MHE TaK IIOCOBETOBAIIN.

Bsi roBopure: ...

DYyHKUMS MOTUBAIIUA

1) IIpoBeneHue ycTHOro onpoca.
1. KakoBa cyniHOCTh MOTHBAIIMOHHOIO Mpoliecca?

2. CdopmynupyiiTe  MOHATHS  «MOTHBALUS»,  «IOOYXKICHHS»,  «IIOTPEOHOCTH,
«BO3HarpakaeHus». Kak 3T MOHATUS UCTIOIB3YIOTCS B IMPOLIECCE MOTUBALIMH?

3. OOBsicHUTE CBS3b MEXKIYy MOTHBAIIMEH, CIIOCOOHOCTSIMH paOOTHHUKA U PE3yJIbTaTaMH €T0
JESTEIbHOCTBIO.

4, HpOBGJICTC CpaBHI/ITeJ'ILHHﬁ aHaJIN3 COACPIKATCIIbHBIX U IPOHCCCHBIX TeOpr/'I
MOTHUBAILIMH.

5. KakoBwl IMPaKTHYCCKUEC BbIBOJAbLI U3 TeOpI/Iﬁ MOTI/IBaI_II/II/I?

6. Kak BBl oOTHOCHMTECH K YyTBEpXKIACHMIO: «JleHprm B Hacrosilee BpeMs He

SIBIISTFOTCS TJ1aBHOU MOTHUBUPYIOIIEH CUJION TepcoHana B 3aMaHbBIX
cTpaHax»?
7. Uro BBl MOXETE€ CKa3aTb O TOM, 4YTO JEHbI'M — (akTop MOTHBAIMM B

COBPEMEHHOM pOCCUICKOMN JEHCTBUTEIBLHOCTH?

8. Kak MoOTHBHpOBaTH IMEPCOHAT B YCIOBHMAX OrPAaHMYCHHBIX (PUHAHCOBBIX
BO3MOXHOCTEH MpeanpusaTus?

2) AHAJu3 Kelc-cTaau
Cumyayusnl.

PykoBoauTens moapasieneHus MOCTOSHHO HapalluBaeT MOTHBAIMIO paOOTHUKOB. BMecTe ¢
3THUM PACTET UX TPYAOBas aKTUBHOCTb U MPOU3BOJAUTEIBHOCTh TPYyJAd. BApyr HacTymaeTr mepuo,
KOrJa B TEYECHHE OIPEICICHHOrO0 Nepuoja BpeMeHU (JAHH, HEIETH, MECSIbl) aKTUBHOCTh HU
MPOU3BOAUTENBHOCT OCTAlOTCSI HA OJHOM YPOBHE IIPpM HapallMBaHUM CTUMYJIUPOBAHUSA



MCHCPKEPOM. On noJjaract, 4ro0 BO3MOXKXHOCTHU pa6OTHI/IKOB HE HCIIOJB30BaHbI IIOJIHOCTBHO U
IObITACTCA }106I/ITI)C$I MaKCHMaJIbHOW aKTHBHOCTH.

[TpaBuiibHO 1 ocTynaeT MeHekep? Jlo Kakoro ypoBHsI MOKHO HapaluBaTh aKTUBHOCTh
pabOTHUKOB?

Cumyayusn 2.

[Tocne mosydenus Bwicuiero oOpa3oBaHus y Bac BO3HMKIIA MOTPeOHOCTH B MHTEPECHOM
TBOpUECKO# paboTe no crneuuanbHocTH. Ha Bamn B3risa Bel Hanwim Takywo paboTy, HO B mpoiiecce
Tpyaa oOHapykKuBaeTe, 4To paboTa He MHTEPECHAs U COBCEM HE TBOpYECKasl.

Kakue mepsl mpumere Bol, 4TOOBI BHIITPABUTH MOTOKEHHE?

Cumyayus 3. Bam noJYMHEHHBIN HE BBIMOJHWII 3aJaHUE B CPOK, OMO3Jal Ha 2 JHS. OTU
nBa mHs1 Bel kunemu ot HeromoBanus. [IpoBepuB 3amanue, Bel ObUIM BOCXHUIIICHBI KAYECTBOM €TO
BBITIOJIHEHMSI, HOBU3HOM MbICK. Kak BBl MOCTynmuTe B 3TOM cllydae: HaKaXuTe pabOTHUKA WU
oouIpuTe?

Cumyayusn 4. B opranusanuu, KoTtopod Bbsl pykoBoauTte, co3ganach HE3I0pOBast
obctanoBka. KTo-TO ymopHO pacmpocTpaHsieT CIyXH, YTO BOT-BOT IMOHHU3HUTCS 3apaboTHas Iiara,
YTO 3aBE3€HHOE HOBOE 00OpYJOBAHHE OMACHO JUIS 3A0POBBS U KHU3HM JIIOACH, YTO MpPEINpHUsITHE
MIEPECTAJIO TUIATUTh JEHBIU B IEHCHOHHBIN (POH ¥ TICHCHUU BBHITUIAYMBATHCS HE OYIyT.

1. Kakue mepsl Bol mpuMete amst 0310pOBIeHHS] 0OCTaHOBKU?
2. Ha xakyto Teoputo MoTuBanuu Bl Oyzere onupaThces, mpeasiarasi 3Tu Mepbl?

Cumyayusa 5.01uH u3 Bammux psIoBBIX COTPYJAHHMKOB XOpOIIO paboTaer, B CPOK U
KaueCTBCHHO BBITIONHSICT 3aJaHus. B memsax cTtumynupoBaHus Bbl pemmnu ero TOBBICUTH B
JOJDKHOCTH - TIEPEBECTH Ha JIPYryl0 pyKOBOAAIIyt0 paboty. IlpaBunbHoe 5u Bel mpussim
pewenne? Yuiu u Bel Bce kKauecTBa COTpyAHUKA TIPU €O MOBBIIICHUH ?

Cumyayusn 6.Arent no peanuzauuu GupMbel N 3aHAT ONTOBON MpPOAaXel KalbKyJsSTOPOB
pa3IMYHBIX MOJEJICH, ero Bo3HarpaxaeHue cocrasiser 0,5% oT o0bema peam3anuu. 3a HEAeIo
OH TIPOJIAJT JIBE TTAPTUH KAITBKYJISTOPOB - OJIHY 3a 35 ThICSY pyOseii u Apyryto 3a 45 Teicsd pyOmei.

1. Kakyro npuObUTb MOXYy4MII areHT OT MPOJIaX 32 HEAETI0?
2. Kak Ha3pIBaeTcs 3Ta CUCTEMA OILIaThl Tpyaa?

Cumyayus 7.Bama pupma OTKpbIBaeT CBOM (Guinan B Ipyroi crpase, rae OyayT paboTaTh
"nxuue" padboune. Kakue Qaxtopsl Bl 10KHBI YUUTHIBATh NMPU IUIAHUPOBAHUM CUCTEMBI JIBIOT
Ut pabounx?

Cumyayus 8. Bpl oOHapyxwiu, 4yTo Baml NOXYMHEHHBI HE BBINONHIET CBOHUX
oOs3aHHOCTeH. Crienanyu eMy 3amMedyaHue, a IOTOM BBIHECTH BBHITOBOp. Ho 1enmo He yiydmmiocs.
Torma Bel cranu aHanu3upoBaTh TPyIOBOE MOBEACHUE paboTHHKA, Ooyiee rIyOOKO M3ydaTh €ro
JOJDKHOCTHYIO MHCTPYKIHMIO M YOSIMINCh, 9TO Balll MO TYMHEHHBIN UCTIOTHUTEIIBHBIA YEIOBEK. A
BOT B JIOJDKHOCTHYIO WHCTPYKIHMIO BKJIIOUEHAa OOS3aHHOCTH, KOTOPYIO HEBO3MOXKHO BBITIOJIHHUTH
pabotHuky. Kakue npumere Bbl Mepbl A1 uCipaBiIeHUs MOJIOXKEHUS?

Cumyayusa 9. Bam nomyuMHEHHBIH HapyIIMJI TPYIOBYIO IMCUUIUIMHY. BBl 00s3aHBI
MPUMEHHUTDH N0 OTHOIICHHUIO K HEMY B3bICKaHHe. /[0 mprMeHeHus B3bICKaHUs Bvl 3aTpeboBanmu ot



HETo OOBSICHEHUS B MUCHbMEHHOM (I)OpMC. Ho on oTkazaics JaBaTb o0BsaAcHenne. Kakue HeﬁCTBHﬂ B
CBsA3H1 C OTUM MIPEANTPUHNUMACTEC Bur JJIs1 TOTO, 9TOOBI HAJIOJKUTH Ha HapymunuTeid B3BICKaHHE?

3) IlpakTHyeckoe 3aHATHE «MoTuBanst  TPyIOBOW  AEATEIBHOCTU
HepcoHaza»

Llen. HayuuTbcs WCHONB30BaTh HAa MPAaKTUKE THOKWE (QOPMBI  BO3HArPAXKICHHS
COTPYJIHUKOB, YUUTHIBAIOIINE WX WHIHBHIyAIbHBIC TIOTPEOHOCTH (B COOTBETCTBHH C IMHPAMUION
A. Macinoy).

Cumyayus.

1. Anexcandp Ilemposuu Cemenog OKOHUMI MOCKOBCKHI aBHAIIMOHHBIA  WHCTHUTYT,
3alIUTUIT KaHJUIATCKYIO0 TUCCEPTALUIO U paboTall CTapIiUM HAy4YHBIM COTPYJHHKOM B OJIHOM U3
HUU. SfBnssce HaTypoil TBOpPUYECKOW, OH IOCTOSIHHO CTPEMMJICS peain30BaTh ce0si B HOBBIX
pa3paboTKax, MOJIb30BAJICS 3aCiIy’KEHHBIM YBa)KEHHEM PYKOBOJCTBAa M Koyuier mo pabdore. CBoro
paboTy OH JIIOOMJI M OTAaBajl €l Bce CHiIbl. EMy HpaBWIIOCH, KOTJa €r0 XBAJIWIA U CTaBWIHA B
IpUMEp, OJTHAKO U Pa3yMHYIO KPUTHKY BOCIIPUHHMAJ CIIOKOWHO.

ITocne nauanma nepectpoiiku B HUU, rme pabortan Anexcannp I[letpoBud, mocteneHHO
IpeKpaTuiIu (UHAHCHPOBAHHE MPAKTUYECKU BCEX MCCIIEJOBAHUM, U COTPYJHMKHM Hayald HCKaTh
HOBBIC MECTa pPa0OTHI.

CemenoB A.Il IMOJIy4YHJI BTOPOE€ BBICHIEEC 3KOHOMHYECKOE 06pa30BaHHe N B HaACTOALICC
BpeMsA ABJEICTCA HaYaJIbHUKOM  OTJACJIa MApKETHHIAa KOMIIaHUU «CMeHa», HpOH3BO,Z[HH.ICfI
060pyz[0BaHHe JJI1 MUHU-TICKApPCH. Kommanus X0pomo 3apCKOMCH0Baj1a cebs Ha PBIHKEC, UMECT
XOpOoWyHo peyTanruio Cpean CBOUX MOCTOAHHBIX KIIMCHTOB.

2. Upuna Mameeesna Kpasyosa — ctapmmii mactep 3aBoaa «Crankonut». Ha 3aBoa oHa
MpHIIUIa cpa3y IMOociie MIKOJbl U paboTaeT TaM yke Oonee 25 ner. Bce cOTpyAHHMKH €€ XOpOIIOo
3HAIOT U JIIOOST 32 BECEIbI U HEYHBIBAIOIIMI XapaKTep, 38 TOTOBHOCTh MIOMOYb JIIO/ISIM B TPYIHYIO
MuHYyTy. OHA PaIoOCTHO COOOIIAET BCEM O CBOMX JAOCTH)KEHUSAX, HO HE CKPBIBAET M OTOPUEHUH.

Hecmotpst Ha Oombroii craxk pabothl, Mpuna MaTBeeBHA OXOTHO MPHUCITYIIUBACTCS K
COBETaM U CTapaeTCsl UX BBIMOIHSITD.

Kpasnosa .M. ropaurcst TeM, 4TO OTHOCUTCS K U3BECTHOW Ha 3aBOjie pabovel TMHACTUU:
ee OTell, My, ChIH U J1I0Ub paboTaroT Ha « CTAHKOJIUTE.

B cBoe Bpems Mpune MatBeeBHe npeaiaraiu nNpoaoKUTh 00pa3oBaHKe, HO €l HpaBUIIach
ee npogeccust U HE XOTEIOCh CHOBAa CaaUThCA 3a MapTy. Temepb OHa MHOTAA XKalleeT O CBOEM
OTKaze: eil KaxeTcs, YTO 00pa3oBaHUE OTKPHUIO ObI Mepe]l Hell HOBbIE BO3MOXKHOCTHU CITYKEOHOTO
pocra.

3. Jles Huxonaesuu CMHpHOG o Ha3aJ OKOHYWJI MHCTUTYT U B HACTOAIICC BPCMsL pa60TaeT
O9KOHOMHUCTOM B (pI/IHaHCOBOM OTALIIC prnHOﬁ koMmnanud. HavanpHHMK oOTHOena CYHUTAET €ro
CIIOCOOHBIM H nmoJaromuM  HaJACKIbl COTPYAHHUKOM, IIO9TOMY IIOCJIC TpPEX  MCCALICB
HCIBITATCIIBHOI'O CPOKa PEKOMCHAOBAJI 3aUUCIIUTh €TI0 B IITAT.

CocnyKMBITBI YBEPEHBI, UTO MX MOJIOJIOM KOJUIETa OYE€Hb YBJICUEH pPaOO0TOHM, TaK Kak OH
gacTo 3a0biBaeT 00 OOEJeHHOM IMepephiBE M HE XOAUT B CTOJOBYI0. OJHAKO MOKa HUKTO B
KOMITAHMHM He 3HaeT, 4To CMHMpHOB OYEHb BIICUATIIMTENICH: Majedlias HENPUATHOCTh MOXET



BBIBECTH €ro u3 paBHoOBecus. OH OOJIE3HEHHO MepeXuBaeT JiIoOyl 0OHIy, HO €Clii HUKTO He
MIPOSIBJISIET MPUCTATLHOTO BHUMAHUS K €ro padoTe, He 33a/IeBaeT €ro, TO OH paboTaeT 0YeHb YETKO U
aKKypaTHO.

JBa Mmecsna Hazan Jles HukomaeBuu sxeHWics, W KeHa Iepeexana B JBYXKOMHATHYHO
KBapTHUPY, TI€ OH KUJI C POAUTEIIIMU.

4. Usan Cepeeesuu Braoumupos pabotaeT MactepoM Ha Teiae@oHHOM y3ie. OH CIOKOEH U
Majnopa3roBopuuB. OKpyKarolllle CUMTAIOT, YTO OH 3aMKHYT M HE CJIMILIKOM yMEH, HO paboTraer
WBan CepreeBud XOpOLIO: UM JOBOJBHBI W JKWUJIBIBI JIOMOB, KOTOpPBIE OH OOCIY>KHUBAeT, U
HAYaIbCTBO.

[Tocne oxonuanus mkonsl MiBan CepreeBud mbITalncs NOCTYNUTh B UHCTUTYT, HO MOTEPIIEN
Heynauy. [locne apmun oH cpasy >KEHUJICS U TIOLIEN paboTaTh, TaK KaK HAI0 OBLIO O0ecreunBaTh
cemplo. Ceifuac ChIH M J0Yb ydYaTcsi B IIKOJE, KEHAa pabdOTaeT Ha4dalbHUKOM OTAena cObITa
¢dbunmana oHON U3 3apyOeKHBIX KOMITAHUNA. MaTepuabHBIX MPOOJIEM CEMbsI HE UCTIBITHIBACT.

B cBoGogHoe Bpemss BnaaumupoB mIOOUT YUTaTh TEXHUYECKYIO JIUTEpATypy H
KOHCTPYUPOBATh Pa3InyHble IPHUOOPHI.

3aoanue

Paspaboraiite cucremy moruBauuu ans CemenoBa A.Il., Kpasnosoit 11.M., CmupHoBa
JLH., Bnagumuposa WU.C, yunTsiBasg ux noTpeOHOCTH, KOTOPbIE B COOTBETCTBUU C MUPAMUIION A.
Macnoy MOKHO 0XapaKTepH30BaTh, KaK MIOKAa3aHO HA PUCYHKE.
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4) 3agaHus cCaMOCTOATEIbLHON padoThI CTYI€HTOB
3ananue 1. O0bscHUTE TOUEeMy Teopust Macioy Ha3bIBaeTCsl UEPAPXUUECKOM.

3ananme 2. HazoBute no nsaTh Haubosee BaXXHBIX, 110 BallleMy MHEHHUIO, MOTHBATOPOB IS
CJIEIYIOLUX JIULL:

Bac nuano Ha paboTte (B KoIemke):

1

2

4

5

KBanuduuupoBanHoro padoyero:

4

5

Cry>xartero B KOHTOpeE:

5

[Ipodeccrnonana (Bpaya, FoprCTa, MPEMOTABATEINS)

5

HexBanuduuupoBaHHOro paboTHUKA

1




5

3apanme 3. OmpenenuTh Opranbl  (CyOBEKTBI), C TIOMOIIBIO KOTOPBIX CIEAYyeT
YAOBJICTBOPSATH T€ WU HHBIE TTOTPEOHOCTH PAOOTHHKOB.

['pymnimel moTpeGHOCTEH

CyOBeKThI
be3omacHocTt
[TpunamyexxHoc
dusnonorn4 |1 u [IpuzHanus u CamoBbIpax
TH U
€CKHUe 3aIUIIEHHOC CaMOYTBEPKJCHUS |CHHE
MPUYACTHOCTH
TH

[.T'ocymapcTBo

2. Opranuzanus

3. Menemxep

Vka3zath, B KaKOH Mepe MOXKET HCIOIb30BaThCA KaXIblii M3 YKa3aHHBIX METOI0B
YIOBJIETBOPEHUS MOTPEOHOCTEN PaOOTHUKOB B OPTaHU3AIUAX:

- CoumanpHble TOTPEOHOCTH
- [ToTpeGHOCTH B yBasKEeHUH
- [ToTpebHOCTH B CAMOBBIPAKEHUU
[IpuBenuTe TpUMEPH MCHOIB30BAHHUSA TEOPUH OXXKHUAAHUS W TEOPHUH CHPABEIIMBOCTH B
MIPAKTUKE yTPaBIICHUS.

3ananue 4. 3anonnure «JIucT xxenaHui», 00eCreunB JOTUKY B OObSICHEHUH BallINX
KeJaHuH 1 MoTpeOHOCTEH.

JInct xemaHuii

Bemm, koTopbie BaM XoueTcs Kakyo notpe6HOCTD Kakas MmoTuBarmonHas
MOJIYYUTh B XKU3HU (moTpeGHOCTH) TaHHOE TEOpus JTydille OOBSICHIET
JKEJIAHUE MOKET BbIOpaHHBIC BAMH
YAOBIETBOPUTH NOTPeOHOCTH

JIuct A — KpaTKOCpOYHbIE
JKEJIaHUsA

Jluct B — nonarocpounsie
JKeTaHUs




BOl'[pOCI)I K CCMUHApPCKOMY 3aHATHUIO

—

. CTI/IMy.]'II/IpOBaHI/Ie nepcoHaja. KpI/IBaSI CTUMYJIMPOBAHUA.

N

. JIeHbIu Kak cpeAcTBO MOTHBALIHH.

3. MeToabpl MOTUBALIMOHHOTO BO3/IEHCTBUS HA paOOTHUKA.

4. KoMrieHcaniMoHHas MOJIUTUKA KOMIIAHUH.

5. ConmanpHas MOTHBALMs IIEPCOHAA.

6. Crucremspl «y4acTHsD» KaK OIUH U3 BAXKHEHIIMX MOTHBALIMOHHBIX MEXaHU3MOB.
7. lcnonp30BaHKMe KOHTPAKTHO-AOTOBOPHON CHCTEMBI U1 MOTUBALIMK IIEPCOHAIIA.
8. MotuBarus nto/ieil B HeOJIaronpusATHBIX YCIOBUSIX.

Tembl pedepatoB

1. [IpakTHUeCcKOE UCTIOIB30BAHUE TEOPUIM MOTHBALIMI B COBPEMEHHBIX yCIOBHUSAX.
2. KoMIETEHTHOCTh 1 KOMIIETEHIIMH IIEPCOHAA.

3. MoTtuBanus B CUCTEME YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMU KOMITAHUU.

4. MeTopl HETPAIUITMOHHOM MOTHBAIIHH.

DOyHKIHAS KOHTPOJIA

1) BbinoJiHeHnue 3a1aHUil B TeCTOBOI (popme
1.Kntouesas 3a0aua onepamusHo20 niana cOCmMoum 6 mom, ymooei ...

obecrieunTh Hanbosee SKOHOMUYHOE UCIIOJIb30BAHNE UMEIOUINXCS PECYPCOB
o0ecreynTh CBOEBPEMEHHOCTh U3MEHEHUH

He JO0NYCTUTh MPOCTOEB 000PY/10BAHNS

00BEAMHUTH LIEJIH Pa3HbIX YPOBHEH yHpaBiIeHUs

N I e

. I nasnas yeilb ocyuecneleHus @yHKl/;l/ll/l Nnjlanupoearus

MOJTyYEHUE IPUOBIIN

. ompejieJieHHe U U Crocoda ee J0CTHKEHUsI
JTOKYMEHTaIbHOE 0OpMIICHHE OOIIHX TeJIel OpraHu3aIiH
onpeaeseHue JeUCTBUHN CIIEIIMATM3UPOBAHHBIX 3BEHHEB

BN

3. @axmopswi, enuAOWUe HA NPOYECC MOMUBAYUU, PA3OENUT HA 2USUeHUYECKUe U
Momusupyrwue ...




1. JlaiikepT

2. T'un6per

3. I'epudepr

4. MaxKnemann

4. QyHKyus KOHMPOJA pearu3yemcs ...

1. TONBKO JIMHEHHBIMU PYKOBOAUTEISIMU

2. moOBIM PYKOBOJIUTEIEM

3. TOJIBKO (PYHKIIMOHAIBHBIMU PYKOBOJUTEISIMU
4. BCceMH YJICHAMH OPraHM3aluu

5. Koumponw sasnsemces ¢hpynkyueii ...

1. He3aBUCHMOM

2. mapHou

3. yHUBepcaJbHOI

4. cnenuduyeckon

6. Ilcuxonoeuueckuii acnekm HeoOX00UMO YUUMbIBAMb NPU BbINOTHEHUU DYHKYUU ...

1. yuera
2. KOHTpOJH
3. IUIaHUPOBaHHUSA
4. opraHuzauuu
7. Ilpedsapumenbubiti KOHMPObL MOXHCEN OCYWECMBIIAMBCS NO OMHOUWEHUIO K PECYPCaM ...

YCJIOBECYCCKUM U MaTCpHAJIbHBIM
MaTepuajJbHbIM, (l)I/IHaHCOBbIM, YEJ0BCUYCCKHUM
HHBCCTUIIUMOHHBIM 1 MaTCpHUAJIbHBIM
(I)I/IHaHCOBLIM 1 9YCJI0OBCUYCCKHUM

o P YN~

K CanprCClmejleblM OMHOCUMCA meopusil momueayuu ...

OKUJIaHHSI
[Toptepa-Jloynepa
CIIPaBeIJINBOCTU
. IBYyX (pakTOpOB

Ealibadi e

9. Momusayus sgnaemcs gynkyuei ...

OCHOBHOH B ITHKJIC
0c000Ii, HE3aBUCUMOU

el e

napHoi QyHKIMeH
4. B3aMMOCBSI3aHHO# €O BceMH (PYHKUMSIMM HHUKJIA
10. Opeanusayus hynkyuu nianupo8anusi 3a8UCUm om ...

0co0eHHOCTEN OM3HeCca
BHJIa OPTaHU3AMNOHHON CTPYKTYPHI

1.

2.

3. pelleHHi pyKOBOJCTBA

4. cTeneHU MOJABUKHOCTH BHELIHEH cpebl
1

1. J[ns npasunvroli opeanuzayuu yHKYuu KOHMpPOJisl 8ANCHO 0Oecneyums ...

1. cobmoaeHne npaBuiI U HOPM
2. pa3paboTKy CTAaHIAPTA HCIOJHEHUS



3. BbIOOp CHUCTEMBI TOOUIPEHUS
4. EeCTKOCTh U HEOTBPATUMOCTh HAKa3aHUS
12. Cpedcmeom peanuzayuu nped8apumenbHo20 KOHMpOJsA He A6IAEMC ...

YCTKOC HaIMCaHUEC JOJDKHOCTHBIX I/IHCTPYKIII/If/'I
IpOBEpKa yCIOBHUII 10 HaYaja OCYIIECTBICHHUS pabOThI
IpeJBapUTeNbHOE 00yUeHHE Ha KaXa0M paboueM MecTe

bl

. OpraHmu3amnusi 00paTHON CBA3M
13. Ilpu peanuzayuu cmpamecuuecko2o NIAGHUPOBAHU Mpedyemcs OnpeoeIums ...

1. Muccuio u HaGop Heei

2. MHUCCHIO OpraHM3alH

3. Habop uenel B pa3HbIX cepax AeATEIHPHOCTA OpraHu3aIiu
4. oCHOBHBIC ()MHAHCOBBIC M PHIHOYHEIC IIETTU

14. Bo3unaepasicoenue npunamo oeiums Ha ...

BHYTpEHHEE 1 BHEIIIHEE
odunmansHOE U HEOPHUIHATBHOE
TEKyIee U 0KUIAEMOE

. MaTepHaJbHOE H MOpPaJbHOE

b=

15. [lonsamue «ynpasnenueckuti Yuki» Oblio 66e0eH0 O61a200apsi pazeumur0 WKOIbL ...

1. yenoBeUECKUX OTHOIICHHI

2. TOBEACHYECKUX HAYK

3. HayKM ynpaBJICHUS

4. aIMUHUCTPATHBHOIO YNIPaBJIEHUS

2) Kommponwvnovie 6onpocwi

1. KakoBa posib KOHTPOJIS B yIIpaBiIeHUU?

2. Ilepeuucnure OCHOBHBIC TPUHLIUITBI KOHTPOJISI B OPraHU3aIUu.

3. HazoBuTe 0CHOBHBIE OOBEKTHl BHYTPUOPTAHU3ALMOHHOTO KOHTPOJIA.
4. Kakue Buabl KOHTposa Bel 3Haete?

5. IlpuBenure mpuMepsl NMPEABAPUTEIBHOIO, TEKYILIETO M 3aKJIIOUYUTEIBHOIO KOHTPOJIA B
OpraHu3alliM, JEATEIbHOCTh KOTOPOWM BaM 3HAKOMA. YKaXXUTE KOHKPETHBIE LEIU TaKoro
KOHTPOJIS, TOYKH €0 IIPOBEACHUS U T€X, KTO OTBEYAET 3a €TI0 OCYLIECTBICHUE.

6. HazoBuTE OCHOBHBIE HAIPaBIEHUS NPEABAPUTEIBHOIO KOHTPOJISL.

7. U3 Kakux OCHOBHBIX 3TAllOB COCTOUT MPOLIECC KOHTPOIS?

8. [lepeuncinute OCHOBHBIE HCTOYHUKN UHGOPMALIUU 1T KOHTPOJIS.
9. B ueM oTiMunEe BHEUIHETO0 U BHYTPEHHETO KOHTPOJISA?

10. B kakux cuTyauusix NOpEeANOYTUTEIbHEH BHEIIHUN, a B KAaKUX BHYTPEHHUU
KOHTPOJIb?

3) IlpakTHyeckoe 3aHSITHE «KAHAJIN3 CUCTEMbI KOHTPOJISA OPraHu3alluI».

ue.]'lb 3aHATHSA: HpI/IO6peTeHI/Ie HaBBIKa KJIaCCI/ICI)I/IKaLH/II/I BUOB KOHTPOJIA.



KoHTpoJib, kak 07Ha U3 OCHOBHBIX (YHKIIMI yrpaBJieHUs], IpU3BaH 00ECIEUYUBATh OLIEHKY
peanpbHOM CHUTyalluM M TEM CaMbIM CO3/1aBaTh MPEANOCHUIKH JUIsi BHECEHHUS KOPPEKTHB B
3arJaHUpPOBaHHBIC MTOKA3ATENIN PA3BUTHUS IPEIPUATHS.

KontponupoBaTs MOKHO 1I€TH, X0 pa3BUTHS TIJIaHa, POTHO3BI Pa3BUTHSI Ipolecca.

3aganue 1. IlpuBecTu mIeCTh NPUMEPOB CUTyalUil IlI€ B YIPAaBJICHYECKOM IPAKTHKE
NPUMEHSUIUCh  O0IMH, (QYHKIMOHAIBHBINA, MpeABAPUTEIbHBIN, TEKYIIUi, MNPOMEXYTOUHBIH U
3aKJIFOYUTENBHBIA KOHTPOJIb, ¢ YKa3aHUEM OCHOBHOM €U KaXK0r0 BUAA KOHTPOJIS.

3ana}me 2. CocTaBUTh IUIAH — CXCMY OpraHu3anv KOHTPOJISI HA CUTYaluko ((Opl"aHI/ISaI_[I/Iﬂ
CTyIIGH‘-ICCKOﬁ OJIMMITAZAbD» IO CICAYIOIIHUM ITOKA3aTCIIAM:

1.KnroueBoit pe3ynprar
2.1lmanupyemelii pe3yapTar
3.Ilosy4eHHBII pe3ynbTar
4 3mepurenn

5.01enKa — BBIBOJI.

4) 3agaHus caMoOCTOATEILHON padoThI CTY/1€eHTOB

IHoaroroBka k AedaTram. Moryt 1M MeHEIKepbl YCIEHIHO MCIOIb30BaTh KOHTPOJb JUIS
TOT0, 4TOOBI 3aCTaBUTh JIIOJIEH MPHUCIOCOOUTHCS K LEHHOCTSAM OpraHu3aluu. ApryMeHTHpYyHTe

OTBET.
Kpocceopo

«Konumponws. Moodenv npoyecca KOonmponsn.




Bonpocui:
1lo copuzonmanu:

2. Kontponpb, Oazupyrommiicss Ha HM3MEpPeHHMU (PAKTHUYECKHX pe3yJbTaTOB, MOITYYEHHBIX
1ocJje MpoBeAeHUs paboThl, HAIIPABICHHBIX Ha JOCTH)KEHUS JKEJIaeMbIX Lieen

4, KOHTpOHB, KOTOpLIﬁ HCIIOJIB3YCTCA ITOCJIC TOT'O KaK pa60Ta BBIITOJIHCHA

6. Pecypc mnpenBapuTENbHOTO KOHTPOJISI, JOCTHraeTcss 3a CuéT TIIATEIbHOIO aHajlu3a
JIEOBBIX ¥ MPO(heCCUOHATBHBIX 3HAHUN M HABBIKOB

7. Pecypc npeaBapuTeIbHOTO KOHTPOJISI, OTBEYAIOIINHN 32 OFOIKET OpraHU3aIiu
Lo eepmuxanu:

1. IIporecc, KOTOPHIN oOecriednBaeT JOCTHKEHUE LIeJIeH OpraHu3aluu

3. KoHTtposnb peanuzanuu onpeneneHHbIX MPaBUil U IPOLETyp

5. KoHkpeTHsbIe 11e11, Mporpecc B OTHOUICHHH KOTOPBIX MOATAETCS U3MEPEHUIO
Omeemul

1o copusonmanu:

2.TeKymmii; 4.3aKIIIOYUTEINBHBIN; 6.9eToBeUecKre; 7.()HHAHCOBEIC.

Ilo sepmuxanu:

1.KOHTpOJIb; 3.MpenBapUTENbHBIN; 5.CTaHIaPT.

PA3/IEJI 3. OCHOBBI TEOPUM NIPUHSTHUS YIIPABJEHYECKHUX PEIIEHMIA.
CYIIHOCTD JIEJIOBOI'O OBLIEHUS

Cucrema MeT0/10B yIIpaBJieHHsA
1) BbinoJiHeHue 3a1aHUI B TECTOBOI (hopme
2) AHauau3 Keiic-ctaau
3) IIpakTuueckoe 3ansitue 8 «[IpuMeHeHre CUCTEMBI METOJIOB YIIPABICHUS.
Heab 3aHATHA: 3aKpeIICHIE MaTepHaia TEOPHH.

MeToabl ynpaBJieHUsI — 3TO COBOKYITHOCTh NPUEMOB M CITIOCOOOB BO3JICUCTBUS CyOBEKTa
YIpaBIICHUS HAa YIPABIISIEMbIH OOBEKT JUISl TOCTHIKEHUS TIOCTABJICHHBIX IIETICH.

ITo CBOCMY COOBprCGHuIO MOZKHO BBIACIIUTD CIICAYOIINE METOAbI YIIPABJICHHUA:



- OpraHu3allMOHHO-aJIMUHMCTPATUBHbIC, OCHOBAHHbIE Ha MPSAMBIX JUPEKTUBHBIX
YKa3aHUSAX;

- DKOHOMHYECCKHCE, O6YCJ'IOBJ'IGHHI)IG OKOHOMHYCCKUMH OTHOIICHUAMMU,

- COLMAJIBHO — ICUXOJIOTMYECKHE, IMPUMEHSAEMbIE C LEJIbI0 IOBBIIIECHUS COLMAIBHOU
AKTUBHOCTU COTPYAHUKOB.

3ananmue 1. COSI[aTB Ta6n1/1uy MCTOJOB YIPABJICHUA U JaTb OCHOBHEBIC XapaKTCPUCTHUKU I10
CJICAYOUM BUJIaM BO3JICHCTBUS:

1.OcHoOBa npuMeHEeHUs

2. IToaxoas! K peanu3aiun

3. TpeGoBaHus K CYyOBEKTY
4.0OpranuzaioHHOE BO3CHCTBUE
5.AIMUHHUCTPATUBHOE BO3JICHCTBHE
6.MarepuanbHO€ BO3/ICHCTBUE
7.MopainibHO€ BO3/ICHCTBHE.

3ananme 2. [lepeuncnuTh KaKMMH 4YepTaMHU XapakTepa JODKEH 00JaaaTh COBPEMEHHBIN
MeHepkep. Kak Bbl 3TO MpokoMMeHTHpyeTe: «Ycnex W Heyaadu NPEeAnpusiThs — 3TO B IIEPBYIO
ouepeb yCIeXu U Heynauu MeHekMeHTa. Ecnu npeanpusitue paboTaer IioXxo U HepeHTa0eNbHO,
€ro X0351H MEHSEeT He pabounx, a MEHEeIKepay.

4) 3agaHusi CaMOCTOATEJILHOH PadOTHI CTYICHTOB

PaGora ¢ nTepHeT-pecypcaMu ¥ NEpUOIUYECKUMH U3AaHUAMU 10 TEME.

Tema 3.2. PykoBoACTBO: BJIACTH H NIAPTHEPCTBO
1) YcrHblii onpoc
1. Yro Takoe BiacTh?
2. Ha yeM ocHOBaHa 3aKOHHasl BJIacThb?
3. Kaxue cymecTByoT (OpMbI BIUSHUS MEHEIKEPOB HA IIOJYNHEHHBIX ?
4. Hcnonb3oBaHue Kakou (hOPMBI BIIACTH SBJISIETCS HanOoJee 3aTpaTHbIM?

5. Jlns kakoit popMbI BIACTH BeChbMa HeXKeJaTeIbHbI OIIMOOYHbIE PeIICHHS
MeHeKepa?

6. Yro Takoe xapuszma?
7. Kaxkas Bnacte HauMeHee rymMmaHHa?
8. B uem cocrout paznuuue "BiugHuA" U "BaacTu" pyKoBOaUTENS?

9. Kakue cymiecTByOT (hOpPMBI BIACTH PYKOBOJIUATES?



10. Kakue cymecTByrOT BUIbI y4acTHsI paOOTHUKOB B YIIpaBICHUHU?

11. Kakoii TN BIacTu He MpeyCMaTpUBAET BHIOOPHOCTH PYKOBOJHUTENEH U
camoyTipaBJieHus?

12. ITpu > pexTBHOM yrnpaBIEHUH 3a/1a4l, OTBETCTBEHHOCTh U MIOJTHOMOYHUS TECHO
CBSI3aHBI JIPYT C IpyroM. UTo MPOU30UIET, €CITH OJMH U3 dTUX JIEMEHTOB OyAeT UCKITIOYCH
WA N3MEHEH?

13. B yem 3akirodaercs pazHULa MEKIY BIACTbIO U IIOJTHOMOYUSAMU?
14. KaxkoBbl ipo0JIeMbl eJIErHpOBaHUS IIOJTHOMOYUN B CUCTEMAaX yIpaBICHUs?

15. KakoBO COOTHOILIEHHE JTUAEPCTBA, BIACTH U BIUSHUS B OpraHu3aluu?

2) AHanu3 Keiic-cTaau.

3) IlpakTnueckoe 3ausitue 9. «OnpenesieHne CTUISE PYKOBOACTBA.

Hear 3ansiTusi. 3aKkperuieHWE 3HAHUI CTYJIEHTOB IO OCHOBHBIM CTWJISIM YIIpPaBJICHMS,
pa3BUTHE HABBIKOB HAOIOJEHUS U OLICHKH CTWJIS YIpaBleHUs B OopraHu3anuu, GopMUpOBaHUE
YMEHHUH aHaIu3a JeATEeIbHOCTH PYKOBOJUTEIS M0 YIPABICHUIO OpPraHU3alMe.

HOpﬂIlOK MPOBEACHUSA 3AHATUSA

Iloozomosumenvhuviii nepuod. 3a OAHY-IBE HEIETU CTYJICHTHI IOJy4YarOT YCTaHOBKY Ha
NIPOBE/ICHUE 3aHATUS METOJIOM TecTHpoBaHUs. HeoOXoauMo cooOIUTh UM TeMy M LeNb 3aHATHS,
JaTh yKa3aHMs JUIsl CAMOCTOSITEIBHOTO U3YUYEeHHUs JIUTEPATYPhl U YSICHEHUs] OCHOBHBIX BOIIPOCOB: a)
MOHATHE CTWUJIS YIpaBlieHHs, 0) XapaKTepUCTHKA OCHOBHBIX CTWJICH YINpaBIEHUS; B) CTHIb
yIpaBJIeHUs] U KOH(JIUKTHI.

B xo0e 3anamusa. CryneHTbl paboTaloT ¢ Tectamu. [IpemopaBarens oOpraHuzyer
00CyX/IeHHE Pe3yIbTaTOB TECTUPOBAHUS.

4) 3agaHusi CaMOCTOATEJILHOH PadOTHI CTY/ICHTOB

3ananme 1. nauBuayanbHO NPOPAHKUPYUTE JAOJKHOCTH C TOYKU 3PEHHUSI BCEM BIIACTH,
KOTOPYIO OHHM JOJDKHBI MMETh B CBOMX opraHu3anusx. [loctaBere «1» mepen To AOMKHOCTHIO,
KOTOpasi, 10 BallleMy MHEHHUIO, SIBJISIETCS Haubosee «BIACTHOW» B YKa3aHHON OpraHU3aiuu u «15»
- mepeld JOJDKHOCTBIO, KOTOpas HaWMEHee «BJacTHas» B JIaHHOW opraHuzanuu. He 3a0ynbre
MOCTAaBUTH OT «2» 10 «14» BO BCEX OCTANbHBIX CIydasX.

—  Menacectpa B OonbHHIIE

—  PexTop B KpyIIHOM YHUBEPCHUTETE

- I'enepanbHbIil TupekTOp B HEOONBIIONH hrupme

—  Texnuk no Meanpudopam B KapIMOJIOTUYECKOM LIEHTPE

—  Cnenuanuct otaelna KaJpoB B METALIIyprUueCKON KOMIIAHUN

—  IIpodeccop B ynusepcurete

—  Omnepatop I1K B uzBectHoit pupme

—  byxranrep B NOJIMKINHUKE

- PernonanbpHBIN MEHEDKED 0 MPOIaXKaM B KPYITHOM TOPTOBOH (upme



- HccaemoBaTenb B KOMIIAHUH BBICOKHX TEXHOJOTHIA

—  Mununuosnep (MonuLenckuii) Ha MOCTy

- Mopckoii npanopiyK Ha aBUaHOCLE

- Hanomuelil peMecieHHuK

- CekpeTapb reHepaJIbHOTO TUPEKTOPA B M3BECTHON He(dTerazoBon

KOMITAaHUH
— Henyrtat CoBera @enepannu
3amanue 2. Pemuth, KOTOpas M3 MEPEUMCICHHBIX BBINIE OKHOCTEH HOJKHA HMETh

HanboJsiee «CHWIbHBIE»: MPaBO HA BIACTh; BJIACTh BO3HATPAXACHHS; BJIACTh MPUHYKICHHUS.
Hamumure oOBsSCHEHHs, TOYeMY BBl BBIOpaIM KaXAyl0 U3 JIOJDKHOCTEH Kak Haubosee
MOJXOISIILYIO JJIS KaXKJI0M U3 TPEX KaTEerOpuu.

3aganue 3. OTOepuTe HaUMEHee «BJIACTHBIE» JOJKHOCTH U3 CBOETO MPOPAHKUPOBAHHOIO
CIIMCKa U IIOATOTOBBTEC KpaTKI/If/'I NEpECUCHb MCTOYHUKOB BJIACTH W BIIUAHUA (qepe3 IMMOJINTUKY B
OpFaHI/ISaHI/II/I), KOTOPBIC MOT'JIN OBIThH MCIIOIB30BaHbI IJId YCUIJICHUSA BJIACTU B )IaHHOﬁ JOJIDKHOCTH.

3aganue 4. Ilpoanamu3upoBaB CBOE€ ydacTH€ B 3aHIATHUSX, IIOCTapalTech B
COOTBETCTBYIOIIIMX TEPMHMHAX ONMCATh, KAKUE OCHOBBI M HCTOYHHMKHU BIIACTH HCIOJB3YIOTCA
MperoiaBaTesieM U CTYACHTOM B TpyIIIe. 3aloiHuTe npuiaraemyio gopmy 1.

Baacrte B rpynmne

OCHOBBI BJIACTH HcTouHUKH BJIACTH IIpumepsl u3
NPAKTHUKH 3aHATHI

IIpenogaBarein

CryaeHrt

IIponecc NpUHATHSA M pPeaiM3alMN YIPABJIeHYECKUX peleHuii

1) BbinoJiHeHue 3a1aHUIl B TeCTOBOI (hopme
1.Kakue u3 nepedrcieHHbIX YTBEPKIEHUN OTBETCTBYIOT UCTUHE?

1. Heo0x0auMoCTh NPMHUMATH PellleHre BO3HUKAET B CUTyalluu BbIOOP.

2. IlpunsTHe pelieHHi BbI3BIBACTCH HEOOXOAUMOCTHI) YCTPAHUTH KaKue-
JIM00 OTKJIOHEHHS] OT HOPMAJILHOIO COCTOSIHMS YIIPABJISIEMOr0 00beKTAa.

3. IlpunaTHE pelIeHnii CBA3aHO C U3MEHEHUEM LIEJIEH yIIpaBIICHUS

2. [lpunsTHe ynpaBieHYECKUX PELICHUI B OpraHu3aluu:

1. CYLIeCTBEHHO OTJIMYAIOTCH OT YACTHOI0 BHIOOpa 4esloBeKa,
2. OTJINYAETCS, HO HE CYIIECTBEHHO,
3. MPAKTUYECKHU HE OTINYACTCS



3. Kakue 13 nepeurciaeHHbIX YCIOBUN COOTBETCTBYIOT BEPOSITHOCTHBIM PEIICHUSIM?

VYciioBus onpeneieHHOCTH

VYcnoBus pucka

VYciioBus HEONPEAEIEHHOCTH

YciaoBust pucka U HeolnpeaeJJeHHOCTH
Hu ogHO 13 nepeuncieHHbIX yCIOBAN

N

4.Kaxkum (pakropam NpUHSATHS PELICHUH COOTBETCTBYIOT CIIEAYIONINE 0COOEHHOCTH?

—  CHIDKAeT ONEPATUBHOCTH YIIPABICHUS
—  TOPenATCTBYET rpyObIM OIIMOKaM U 310yNOTpeOIeHeM

- Pa3sMbIBACT OTBETCTBCHHOCTD 3a PE3YJIbTAThI

1. NunuBuayansHON

2. KoanernanabHoi

3. Ob6eum popmam

4, [IpaBUIBHBIX OTBETOB HET

5.Kak Ha3bIBaeTCs pelieHue, IpUHUMAEeMOe T10 3apaHee ONpeIeICHHOMY aIropuTMmy?

CrangapTHOE

XOpoIIo CTPYKTYPHU30BaHHOE
®opmau30BaHHOE
MHorokpurepuanbHoe
HpaBI/IJ'H)HI)IX OTBETOB HET

NPk Bbd =

6. Kakue u©3 mepeuncieHHbIX YTBEP)KICHUM COOTBETCTBYIOT HCTHHE? B mpaxTuke

MCHCIPKMCHTA OOJILIITUHCTBO peHIeHPIfI SABIISAFOTCA:

JleTepMUHUPOBAaHHBIMH
BepostHOCTHBIMU
®opManu30BaHHBIMU
CrpaTernueckumu
KoppextupyembimMu
MHoroxkpuTeprajabHbIMH
JIOKyMEHTHUPOBaHHBIMH

Ne R w N~

7. Ilox TeXHOJIOTUEN IPUHATHUS PEILICHUN IOHUMAETCA:

1. COCTaB U TOCJIEOBATEILHOCTh OMNEpalUil Mo pa3paboTke U
BBINOJIHEHUIO PEIICHUH

2. METO/bI pa3pabOTKU U ONTHUMHU3ALNHU PEIICHUI

3. BEPHO a) u 0).

8. Kakumu (hakTopamu onpenensieTcss 00JacTh MPUMEHEHUST METOJ0B MPUHATHSI PEIICHUH ?



XapakTepoM pelraeMbIx Mpooiem

VYcnoBusiMu, B KOTOPBIX NPUHUMAETCS pElICHUE
Coueranuem o06oux pakTopoB

Bomnpoc nocraBieH HEKOPPEKTHO

b=

9. Kakue U3 nepeurcaeHHbIX METOAO0B pa3padOTKU YIPABICHUECKUX PEIICHUH OTHOCATCS K
rpynme METOA0B UCCIEOBAaHMS onepanuii?

. Metoa Teopum urp

MeTtoa ynpaBJieHUs 3al1acaMu

Merton «/lenbdu»

Metoa JTUHEeHHOT0 MPOrpaMMHPOBAHUS

nAWN =

MeTton pa3paboTKH ClieHAPHS

10. Kakne npu3HaKy NpaBUIbHO XapaKTEPU3YIOT METOJ MO3IOBOM aTaku?

1. AHOHHUMHOCTB JKCIIEPTOB

2. Hecko0JbKO TYpPOB OIPOCa IKCNEPTOB

3. 3anper KPpUTHMKOBATHL M OLECHHBATH NPENJI0KEHUS] IKCNEPTOB B
npouecce UX BbIIBUKEHUSA

4.  Perynupyemasi oOpaTHasi CBSI3b

5. IIpaBUIIBHBIX OTBETOB HET

11. Kakue u3 nepeunciaeHHbIX 0COOCHHOCTEH COOTBETCTBYIOT SITIOHCKOW MOJICTH MPUHATHN
peLeHuil «pUHTH»?

1. TI'pynmnosoii cioco0d BbIpa0OTKHM peleHust

2. IlepcoHajbHasi 0OTBETCTBEHHOCTDb 32 Pe3y/IbTAT pelleHus!

3. PacnblieHHe OTBETCTBEHHOCTH

4.  OpueHTanys Ha ONTUMU3ALUIO PEILICHUS

5. OpueHTanus HA TIHATEIbHBIN aHAIU3 pelIaeMoil mMpoodJieMbl

6. CorinacoBanue ¥ YycTpaHeHHe TIPOTHBOpeYMid Ha JTame
NPeABAPUTEIBLHOT0 00CYKIAEHUS MPO0OIeMbI

7. CornacoBaHue U KOPPEKTHUPOBKA PEILIEHUI B IPOLIECCE BBITOJHEHUS

12. B uem 3akiro4aeTcsd CMBICH TOHATUS «PUCK» IPU TPUHATHUM YIPaBIEHYECKOIO

perieHus?

. OmacHoOCTb HeyJa4HOI'0 pelIeHHus

OTcyTcTBHE HEOOXOAMMON MH(DOPMAINH [T aHATTU3A CUTYalluu
BeposiTHOCTB MOTEpPHU pecypcoB

HeB03MOXHOCTE TPOTrHO3UPOBATH PE3YJILTAT PELICHUS
BeposiTHOCTH HeNmoJIy4eHus 10X0/1a

HpaBI/IHBHBIX OTBETOB HET



13. Kakue u3 MNEPCUUCIICHHBIX PUCKOB OTHOCATCSA K I'PYIIII€ HHBECTUIIMOHHBIX

HNHHOBAaLIMOHHBIHI

Nudnsaronnsiit
[Ipon3BoACTBEHHBII
Puck qukBUAHOCTH
KpeauTHsblii puck

Puck npeanpusitust
OtpacJieBoil puck
BantotHblii puck

© N AR W =

14. CrpaBeyiiBO 7 YTBEPXKACHHUE, YTO B CIEHIUATIBLHON CHCTEME KOHTPOJIS WCITOJTHCHHS
pElIeHUH HYKIAIOTCS, MPEXK]IE BCETO, KPYITHBIC, OIOPOKPATHUSCKUE OpTraHU3aIuu?

15. Kakyro OTBETCTBEHHOCTb IPUHUMAET Ha ce0s L0, IPUHUMAIOILEE pelieHue?
1. FOpuanyeckyro

2. MopaabHyo

3. JducuumjinHapHy0

4. MartepHaJIbHY10

2) AHayu3 Keic-cTaau

«Xopo1ee pelieHne»

Komnanus «Jlxoncon u JlxoHcon» Oblia ocHoBaHa B 1885 r. Opatbsimu PoGeprom,
Jlxeitmcom u DnBapaom. CerogHsi 3TO KOMITaHMS, KOTOPOW JOBEPSIOT Bpadd BCErO Mupa. 3a
aecats JieT no cosnanus ¢upmbl Pobept y3Hanm o6 anrmmiickom xupypre Jlxozede Jlucrepe,
KOTOpPBIH BIIEPBBIE JIOAYMAJICS COCUUTATh OaKTEpUU B BO3/AyX€ onepanroHHOM. Jlucrtep Ha3Ban ux
«HEBUJIUMBIMH YOUNLIAMEY).

Torna, B 1880-x rT., GOJBIIMHCTBO XUPYPrOB OTHECIUCH K TeopuH JIucTepa ¢ nmpe3peHueM.
OHM BBINOJHIM ONEpallMd B CBOEH OOBIYHON ojexnae Oe3 MepyaTok, HE CTepUIIN3Ys
MHCTPYMEHTHI, @ B KauecCTBE MEPEBSI30YHOT0 MaTepHajia MCIOJIb30BAIM OTXOJbl C TEKCTUIHHOU
¢babpuxu. ToT ¢akT, 4TO KOIMYECTBO MOCIEONEpPAlMOHHBIX cMepTed mopoil mocturano 90 %,
Bpayuy, OYEBUIHO, CUUTAIN IIPOCTHIM COBIAJACHUEM.

PobGepr [xoncon ybemuincs B mnpaBore Jluctepa u juist cebst chenan BbIBOA, 4TO
CTepWJIbHbIE TEPEBSI30YHbIE MaTepuaiabl B OirpkaiiieM OyAylleM MOTYT BbI3BaTh Ha PpBHIHKE
MEIMIUHCKUX TOBapoB HacTosumii Oym. OH mepeOpaincsi Kk cBouM OpaTtbsiM B ropox Hero-
Bbpyncsuk, mrar Heto-J[>kepcu, riae oHu BTPOEM OTKPBUIM MEPBOE MPEANPUSITHE IO MPOU3BOACTBY
TOTOBBIX CTEPHJIBHBIX IOBSI30K M3 BaThl U Mapiii, 0OpabOTaHHBIX CYXUM >KapoOM B CTE€PHUIIbHBIX
YCIIOBUSIX, YIAKOBaHHBIX B OTAEJbHBIEC AKETHI.

B 1899 r. xomnanusa «/loHcoH n J[PKOHCOH» IPEIUIOKWIA MEAUKAM HEPa3Ipa’karollyro
KOXY XUPYPrU4ecKyo JIEHTY C aJIF€3UBOM M3 OKMCH LIUHKA, IPEIHA3HAYCHHYIO JUIs yep>KaHUs Ha
Tesie MapieBod MoBs3KU. B mocienytomue roasl ¢pupma paspaboTana U BHEIpUIA CTEPUIU3ATOP



KeTryTa JIsg 00eCTiCUeHHsI aCeNTHKHU MPH HajoKeHnu mBoB. B 1920-xrr. ¢pupma O6patseB J[»KoHCOH
yKe OblJIa TOTOBA MOCTABIISATH MEAUIIMHCKHUE TOBAPHI CAMOTO HIMPOKOTO MPOQHIIS.

OgHuM M3 caMbIX YJAUHBIX PEUICHWH, NPUHATHIX PYKOBOACTBOM KOMIIAHHUH, MOKHO
cuntath pemenue Jlxeiimca JPKOHCOHA O MPOU3BOACTBE OAKTEPHUIMIHOTO JIEHKOIIACThIps. Mnes
MPUHAJIeKaNa MOCTaBIIUMKY BaThl A GpupMbl [IkoHCOHOB Opiy JlMKCcoHy, jkeHa KOTOporo Oblia
MOJIOJIa M HEONbITHA B BEICHHUM JIOMAlIHEro xo3siicTBa. Ha kaxkaom 1miary ee mojcTeperaiu
HECYaCThs: TO TMajel] IMOPEXKEeT KYXOHHBIM HOXOM, TO OOOMOKETCS, CXBAaTHB PpACKaJCHHYIO
ckoBopoay. JloOsmmid DOpa  TepnenuBO 3a0MHTOBBIBAT €M pPyKH, 3akKjeWBall €€ paHbl
XUPYPruuecKoi JIEHTOH, KOTOPYIO MPUHOCUI ¢ paboThl. Ero moMoris TpeboBaiack Tak 4acTo, YTo
Opi1 3atymMalcs ¥ IepecMOTpeEIl MPOLENYPY NEPEBAZKHU.

[ToBsizka TOJIKHA JIEp:KaThCs HA MECTe, JIETKO M yA00HO HaKJIaJbIBaThCS M B TO K€ BpeMs
COXpaHATh CTEPWIBHOCTh. OH TOJIOXKHIJI HA KyXOHHBIH CTOJI XUPYPTUYECKYIO JICHTY LIUPUHOU B
TPH JIf0MMa JIMIKOM CTOPOHON BBEPX, OTpE3ajl KyCOYeK Mapiu U MPUKJIEHII ee Ha cepeanny. UToObl
MOBSI3Ka HE MCIAYKAJIACh, & KJIEH HE BBICOX, OH 3aKpbLI JIEHTY TOHKOW TKaHbO. Temeps Koraa
Muccuc JIMKCOH CHOBa MOPAHUTCS, €il TOHAaJOOUTCS TOJBKO CHATH 3aIUTHYIO TKAaHb U MPUIIOKUTH
TOTOBYIO IIOBSI3KY Ha IOBPEXACHHOE MECTO, JIMKCOH IOJEIUIICS CBOEH BBIAYMKOM C KOJUIEIOH, a
TOT MOCOBETOBAN paccka3aTh 00 3ToM MeHemkepy. [Ipesunent [Ixeiimc JI>KOHCOH yBHIIEN B 3TOM
n300peTeHn Oonbiioe Oyayiiee, a yHOpaBisSIONMA XiomuyaToOymakHoH (abdpuku J[oHCOH
KenboH npuayman Ha3BaHUE HOBOMY H3JIEIHIO: «O3HI» (JICHTA) U <«dim» (TOMOITB) — «O3HI-2i1»
(Band + Aid), T0, 9TO MBI Ha3bIBaEM CETOHS OAKTEPUIUIHBIM JICHKOIUIACTHIPEM.

[TepBbie OAHA-3MIBI U3TOTABINBAIUCH BPYUHYIO, HMEIIH 3 A0lMa B MIUPHUHY U 18 Ar0iMOB
B uinHy. [Tonp3oBarens 10omkeH ObUT caM 0Tpe3aTh KyCOK HyXHOH emy anuHbl. CHavaia cupoc Ha
HOBBIH TOBap ObUI HEBENUK, U (UpMa, IOMECTHB PEKJIaMy B >KypHaje Uil Bpayeil u anTeKapei,
paznana OecraTHbie 00pasibl ToBapa Ool-ckayTaM U ToproBiam Msicom B Knusnernme. B 1924 r.
¢upma J[>KOHCOHOB YCTaHOBWJIA MAIIMHY JUIsl PE3KH OPHII-9HI0B Ha KYCOUYKH JUTMHOW 3 nroiiMa u
mmpuHoi 3/4 mroiima. DTO Bcero 3a rox yBenmuuwio crnpoc Ha 50 %. Bpaum Bce wame
MCIIOJIb30BAJIM HOBBIE MOBSI3KU MPH JICUCHUH HEOONBIINX MOPE30B, a TaKKe IS 3aKIeHKu MecTa
yKOJIa MpY BaKIUHAIIMK TIPOTUB OCIBbI. APTUCTHI LIUPKA YACTO MPUMEHSIIN IUIACTBIPh MPU METKUX
paHeHMsIX WM Mpu oOpa3zoBaHUM MO30jei. Dpa JMKCOH OBICTpO MolIen BBEpX MO CIy>KeOHOH
nectHure, ctai B 1929 r. unenom CoBera 1upeKTOpoB, a B 1932 r. — BuUIe-TIPEe3UICHTOM (PUPMBI.

«Pemenue /:xunerra»

Kunar Komm J[XKWINETT MOIIeN Mo CTomaM OTIa, T. €. cTal paboTaTh MO YacTH CKOOSHBIX
ToBapoB. B 21 rox oH ObLI yke HE KIEPKOM, a pa3be3qHbIM MIpe/ICTaBUTEIeM (DPUPMBI.

Bo Bpems noe3nox Kunr npuaymeiBan pasneie u3ooperenus. B 1879 r. on 3anareHroBan
KOMIUIEKT U3 MOPILHS U BTYJIKH JUIsl BOJOIIPOBOJHOTO KpaHa, Yepe3 JeCATh JIET MOTYYMII aTEeHT Ha
JIBA HOBBIX THIIA JJICKTPUYCCKUX MPOBOIHUKOB. HU 0HO M3 ero M300peTeHHi He MPUHECIO eMy
MaTepuaIbHBIX OJar, HO OH MPOJIOJIKAJ CBOIO HOBATOPCKYIO JIEATEIBHOCTD.

OxuH U3 ero X035€B OLEHUI TOPrOBbI€ CIIOCOOHOCTH JKMIIIETTa M HOHSUT TATY MOJIOZO0TO
yenoBeka K u3o0perarenscTBY. bocca 3Banmu  Yunbsam [IdiiHTep, OH ObUT MPE3UACHTOM
banTuMopckoii KOMIAaHMM MO TPOW3BOJACTBY CAaJbHUKOB W YIUIOTHUTEICH M TOXKE JIIOOMI
n3ooperarb. OMHUM U3 TOXOAHBIX M300peTeHuil [IsiiHTEepa OBLT BEHTUIIb U3 MSTKON PE3WHBI IJIS
OYHMCTKH BBITPEOHBIX 5IM U YOOpHBIX. HO caMbiM 3ameuaTennbHBIM H300pETeHUEM, CACTABIIUM €TI0
OueHb OoraThiM YEJIOBEKOM, Oblla MeTajulMyeckas KopoHuaTas OyTbUIOYHas TmpoOka ¢
IIPOKJIAJIKOM, KOTOPOM MBI Iosb3yemcss U ceroass. [IdiiHTep cnenman copokanerHero Jxusuierra
CBOUM ITIPOTEXkKeE U Apyrom, a B 1885 1. nan coet: «Kunr, He monpoOoBath 1 Teb6e H300pecTH 4To-
TO BpOAEC MOEH NpPOOKH, KOTOPYIO IOCJE HCIIOJIb30BaHUS BBIOpachiBatoT? UTOOBI MOKYIMATENb
MPUXOIUIT 32 HOBOM MpoOKoi. Bear kaxxaas mokymnka Oyaer odoramars Te0s.

Kunr cran nymats. OH THIATENIBHO HM3y4Yall CJIOBAapb, BBIMCKWBAs TMPEAMETHI, HYXKHBIC
JIOJSM, HO TaK M HE CMOI HalWTH Belllb, KOTOPYIO YEJIOBEK 3ax0oTel Obl BBHIOPOCHTH IOCIE
0JIHOPA30BOT'0 UCIIOJIb30BaHMUSL.

Kak-To yTpoM BO BpeMsi yMbIBaHHS B BaHHOW KOMHAT€ TOCTMHHYHOTO Homepa JIKWiieTT
3aMETHJI, YTO €ro OpUTBa 3aTyNMWiIack. ITO 03HAYANI0, YTO OPUTBY HAJIO OTHECTH MAPHUKMAaxepy WU
TOUWJIBIIMKY JUIS 3aTOYKH, MPaBKUM M J0BOJAKU. OH CTOsA7I ¢ OpUTBOM B pyKe B TJIyOOKOi
3alyMUMBOCTH. M TyT €My IPHUIILIO B TOJIOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSUIH YK€ HECKOJIb -
KO croieTud. A ecnu Obl MOSBMJIACH BO3MOXKHOCTH ClielaTh OpUTBEHHBbIE JIE3BUS TaKUMHU



JIeIIeBBIMH, YTOOBI UX HE 3aTa4MBaTh U HE MPABUTh, a MPOCTO BHIOPACHIBATh U 3AMEHATH HOBBIMU?
Tak poauuch Ha CBET OpUTBEHHBIE CTAaHKHU «JKUIIIETTY.

[TorpeboBasnock eimie BoceMb JIeT Ha pa3paboTKy Bcex JeTaliell cTaHKa, a TakkKe MOMOIb
UHXEeHepa 1o uMeHH YuiubsiM HukepcoH. ONbITHBIE CIENUATUCTBl CKA3ald, YTO 3aMbICEll
Jlxumierrta HEOCyIIECTBUM, HO TOT HE >Keial 00 3TOM CiyllaTh, OH HCHBITHIBAJ BCE HOBBIE U
HOBbIE METaUIbl M CIUIaBblI, PA3JIMYHbIE MOJEIH KOpmycoB U pykositok. Haxonernmr B 1903 .
HAYaJIoCh CEpUITHOE IPOU3BOICTBO OPUTB.

B ToT rox komMmaHusi cMoriia npoaarh ToJAbKO 51 OpUTBEHHBIN CTaHOK U 168 ne3Buil.

JLXumieTT npojoikan paboTaTh pa3be3IHbIM areHToM (GUpPMbI IPOOOK U YIIOTHUTENEH. B
certsiope 1903 r. ero mocnanw B JENOBYIO MOE3IKYy B AHIIUIO, MPEAJIOKUB TAKyI0 XOPOMIYIO
OIJIaTy, YTO OH HE CMOT OTKa3aTbCs OT KOMaHIUPOBKH. OH MEperuibll OKeaH, HEOXOTHO OCTABUB
coto Qupmy «bputBel J[xuuierra» Ha mnoneueHue CoBera aupekTopoB. Ilocie orbesna
Jbxumierta gupma mpakTHUeCKH Havajga pasopsatbes, U CoBeT pelnit pacnpoiaTh aklUUd H
MOKOHYHUTH C JienoM. Ho TyT mokaszaTeny mpojak HEOXKHUIAHHO MOMOi3in BBepX. O OpUTBEHHBIX
CTaHKaX CTaJId XOPOILIO OT3hIBATHCS

B nipecce. B 1904 r. xomnanus pacnponana 91 000 6purBennsix crankoMm i 123 000 ne3Buid.
B Hos6pe 1904r. xumiert Opocun pabotry komMMmuBospkepa M BepHyJcs B Ilrtarel. Ceromgus
OpUTBEHHBIEC CTAHKH «/[)KMIUIETT» UCTIONB3YIOTCS MUJUIMOHAMU TTOTPEOUTENEH TI0 BCEMY MHPY.

3) IlpakTuueckoe 3ansitue 10 «IIpuHsiTHe U peajM3anus ynpaBJIeHYECKOr0

peleHus»

Llenv  3amamus: oBNageTh HaBbIKAMM aHaidu3a (AKTOPOB U YCIOBUM NPUHATHS
yIpaBJIEHYECKUX PEIICHUH C Y4ETOM OrpaHUYEeHUH.

3aoauu:

1. Pa3BuTh yMeHMs aHAIM3UPOBATh (AKTOPHI M YCIOBUS NP MPUHITUU YIPABICHUYECKUX
peneHui.

2. CdopmupoBarb yMmeHuss 10 (OPMYJIMPOBKE OrpaHMYCHMH T@pU pa3paboTKe
YIIPaBJICHYECKUX PEILICHUN.

3aoanue 1. ITpoananu3upyiite CUTyalluy ¥ OTBEThTE HA MPEIaraeéMble BOIPOCHI.

1. Cpenu mpennpusTHii TOProBoil KomMmaHuM (QYHKIUOHUPYET HeOOoJbIIoON 00yBHOMI
MmarazuH. ['0j0BHOE OTAENeHHe KOMIIAaHUM Pa3paboTano psj JIeHcTBUN, HEOOXOAUMBIX B CiIydae
MOSIBIICHHSI PA3JIMYHBIX OOCTOSTENLCTB, BKIIFOUAsi BOSMOXKHBIC HAPEKAHUS TTOKYyTIaTeNeH, KaJpOBbIe
npo0JeMbl, MPOBEJICHHE BBICTABOK TOBApOB, OCYIIECTBICHUE 3aKa30B M BEIEHHE JOKYMEHTAllUU.
3amada pyKOBOAWTENST OOYBHOTO MarasMHa COCTOMT B TOM, YTOOBI ITYHKTYaJIbHO BBITIONHATH
nOpeanucanus KoMmmnaHuu. Eciu BO3HHMKaeT 4To-1M00 HENpeayCMOTPEHHOE, €My HEeoOXOIUMO
CHayaJla COrJIacOBaTh CBOE PEIICHUE C BHIMIECTOSIIAM PYKOBOJACTBOM. HeyKOCHUTEHHO BBITIONHSS
TpeOOBaHUS KOMIIAHMM, PYKOBOJAWTENb, TEM HE MEHee, JOJDKEH CaMOCTOSATENIbHO HPUHUMAThH
Ba)XHBIC PEUICHUSI — BeAb IS YCICNIHON paboThl Mara3uHa TpeOyeTcsi B3BEIICHHBIN MOIXOJ K
npobiaemMam.

2. PykoBoauTenb, OTBEUAIONIHIA 32 OT/IET MPOU3BOJICTBA, pa0OTACT B JTOBOJIHLHO CBOOOTHBIX
YCIOBUAX U JOJDKEH OCYLIECTBISATH BBIOOP CPey albTepHATHBHBIX PEIICHUH YIpaBIeHYECKOU
JesTeNbHOCTU. B ero BeeHnHn HaXOAsSTCsl KOHTPOJIb KauecTBAa, UCIOJIb30BAHUE MATEpPUAIIOB, J10JI-
’KHOCTHBIE NEepeMEILEHHs], OTHOLICHUS MEXIy pPaOOTHHUKaMHM M MHOTHE Jpyrue Bompockl. bomee
TOTO, MEHEKEP JOKEH TMPUMEHATh  «3I0pPOBYIO», dS(PGDEKTUBHYIO H  CHOCOOHYIO
npUcnocabauBaTbcs K OOCTOATENBCTBAM CHCTEMY DPYKOBOJCTBAa. B NIpOM3BOJACTBEHHOM OTJIENE
peuieHus: TpeOyeTr macca mpoOieM, OOJBIIMHCTBO U3 KOTOPBIX YK€ MOSIBISUIUCH mpexae. CHexTp
BO3MOJKHBIX PELICHUH IIUPOK, 3a/laua PyKOBOIMTENS 3aKI0YaeTcsi B BbIOOpe oOpas3a JeiicTBUH,
KOTOPBIii C HaumOONbIIeH BEPOATHOCTHIO NPUBEACT K ycCrexy. PyKoBoAHWTeNb HE TOJBKO
OCYILIECTBISICT PALUMOHAIBHBIA aHaNM3 MpoOJEeMbl, HO UCIOJNb3YeT JJs  OIpeleeHus
COOTBETCTBYIOIIETO 00pa3a ACUCTBUS CBOE «4yBCTBO» cUTyaruu. [IpoOaemMbl TOBOJIBHO HEMPOCTHI,
OHHU YCIIOXKHSIOTCSI BO3JIeHCTBHEM BHEHIHUX (akTopoB. Takum oOpa3om, kakue Obl ACHCTBUA HU
NPEINPUHAMAINCH, JOJS JIMYHONH OTBETCTBEHHOCTH 3a HHMX BCETJa NPUCYTCTBYeT. BrIOpaHHBIC
pelieHuss B OOJBLIMHCTBE CIIy4aeB ONPAaBABIBAIOT CeOs, €CIM OCYIIECTBISIOTCA C JOCTAaTOYHOM
HACTOMYMBOCTHIO M TOJKPEIUISIOTCS HEOOXOIUMBIMU pecypcamu. JledaTelbHOCTh PyKOBOJUTEIS
IIPOM3BOJICTBA BO MHOT'OM CBSI3aHa C BBIOOPOM MOAXOAIIEH CTpaTeru.



3. 3ajava oTnena MapKeTWHTa OpraHU3alldid COCTOMT B CO3JAaHUHM HOBBIX BO3MOXKHOCTEH
IUISL PEIICHUS] XOPOILIO N3BECTHBIX MPOOIIEM.

Ot paboTHUKOB OTAeNa TpeOyIOTCS HOBbIE WIEH B Pa3HbIX chepax — OT MOKMCKA HOBBIX
MOJX0/I0B K peKyiaMe 710 pa3pabOTKH METO/I0B aKTUBU3ALUH JESITEIHHOCTH MO COBITY MPOAYKLIUH.
Uto0bl co31aTh MPOYHYIO OCHOBY JUISl IPUHATHUS PEUICHHsI, HEOOXOIUMO MPOSCHUTH U YIPOCTHUTD
npobieMy, a TaKke OCYIIECTBHTH COOp COOTBEeTCTBYMOIIEH mH(popMarmu. J[as Xopouiero pyko-
BOAMUTENS B OOJIACTM MapKETHHra XapaKTepHbl yMEHHE BBIOMpaTh M CHOCOOHOCTH MPOBOIHTH
pPa3yMHYIO CTpaTerHio, 00JIAaloNlyl0 MOJIMHHON HOBH3HOW M, OJIHOBPEMEHHO, OCMBICICHHYIO C
JIeJIOBOM TOUKH 3pEHUSL.

4. OcoOble TpeOOBaHHS K PYKOBOJUTEISIM TPEIBSIBISIOT HEUCCIEIOBAHHBIE M ILIOXO
MOHSTHIE CUTyalluu, HampuMmep paldoTa TrjaBbl HCCIEIOBATEIbCKOTO LEHTpa, 3ajaya KOTOPOro
COCTOMT B CO3/aHUM 4Yero-au0o0 BBINAIOMIETOCS M HOBOrO. TakuM 3aJaHUEM MOXET OBITh
pa3paboTKa JIyHHOT'O TI0CaJJOYHOTO MOYJIsI, CO3/IaHHe UCKYCCTBEHHBIX alMa30B WJIM HOBBIX dHEpP-
TeTUYECKUX CHCTEM. PyKoBoauTENh OOBIYHO HAYMHAET C IUIOXO OIpPEeICHHOW MpoOJIeMBbl, K
KOTOpO HE MOJXOIUT HU OJHO M3 U3BECTHBIX pemeHuil. Heo0XoammMo cocpeioTounTh pecypehl U
CO3J1aTh OPTraHU3AIMIO, TO-HACTOALIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUN MOAX0A. B HEKOTOpPBIX
ciydasix TpeOyercsi CO3JaHHe HOBOTO TEXHUYECKOTO S3bIKA, HOBBIX KOHIEMIIMM, WHCTPYMEHTOB,
TEXHOJOTHI WM MPOW3BOJCTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3om, OOJbIas 4acTh TOTO, 3a
YTO OTBEYAET PYKOBOJIUTEIb, XapaKTEPU3yeTCs MOATMHHON HOBU3HOM.

Bonpocwi

1. Ompenenure yCIOBHUs, KOTOphle HeoOxoaumo yuutbiBath JIIIP mnpu mnpussITHH
YIPaBIEHYECKUX PEHICHUH B TPEUIOKCHHBIX CUTyarusX. CyIIecTBYeT JM MpsiMasi CBSI3b MEKIY
CTapUIMHCTBOM IO JOJKHOCTH M YPOBHEM MPUHUMAEMBbIX PEIICHU?

2. ChopmynupyiiTe OorpaHUYCHHUS, HAKIIAbIBAEMbIC HA PEIICHUS B JAHHBIX CUTYAIUSIX, H
KpuTepun npuHATUSA 3(G(GeKTUBHbIX pemeHuid. OT kKakuxX (aKTOPOB 3aBUCHUT BBIOOP KpHUTEPHS
IIPUHATHS peIIeHUs?

3. OnumuTe Bce mard (MMyHKThI) PallMOHATILHOTO MOAX0/1a K CIEAYIOIUM IpobieMam s
00011 cUTyaIuy, pacCMOTPEHHOM BBIIIIE:

- IPUEM COTPYIHHKA Ha BAKAHTHYIO JOJKHOCTH B BallleM OT/EIIE;

- MOKyNKa WIA apeHaa TMoMenieHus (34aHusi) [ OCYLISCTBJICHHUS — Balleu
MIPOU3BOJCTBEHHOMN AESITETbHOCTH;

- mouck nytei goctmxenus 10 %-Horo pocta npuObUIA Ha BalIeM MIPEATIPUATHH.

4. IloakpenuTe COOTBETCTBYIOLIUE LIATH PAlMOHAIBHOIO MOJXOJa K PELICHUIO MpodieM

3aaHUs KCIIOJB30BAHUEM BCIIOMOTATEIbHBIX METOJIOB — COCTABJIIEHUEM CIIMCKOB BO3MOXHBIX
peIIeHUH, TOCTPOSHUEM JIepeBa PEIICHUIA U N300paKCHHEM MPUIUHHO-CIICICTBEHHBIX CBS3CH.
3aoanue 2

C nomo1ipto HEOOXOAMMBIX IOJICYETOB OIPEEIUTE BIUSHUE KaKIOro M3 (PAKTOpOB Ha
KOHEYHBIH pe3yNbTaT U pa3paboTaiiTe peKOMEHAALNH 110 CHIKEHUIO C€0eCTOMMOCTH TOBapa.

S - cebecronmocTh TOBapa. OHa PacCUUTHIBAETCS KaK CyMMa 3aTpaT Ha €ro NpOou3BOJICTBO:
Smar - 3aTpaThl Ha MaTepuaisl, L - oruata Tpyna pabounx, Copr - opranuzanuonssie pacxost, C
yhop - pacxonabl Ha ynpasieHue. IIpuuem Bce 3arparsl OepyTcs B NPOLEHTHOM OTHOLICHHM K
3aTpaTtam Ha marepuaisl: L - 20%, Copr - 10 %, Cymnp - 15 %. Ilo niany 3aTpaTsl 11 MaTepHabI
JOJKHBL Obuln cocTaBUTh 50 py0. OpHAako Ha NPAaKTUKE YJIAIOCh YMEHBUIMTH 3aTpaThl Ha
MaTepuaibl, 1 OHU COCTaBWIH 48 pyo.

Onpeznenure IUIaHOBYIO M (hakTHyeckyro cedbectoumMocTh ToBapa. C NOMOIIBI0 METOAA
HEMHBIX TOJICTAHOBOK OTIPE/IEINTE, KAKUM 00pa3oM Ha (PyHKUUIO S BIUSIOT pa3anyHble PaKTOPHI.

4) 3agaHusi CaMOCTOATEJILHOH PadoOThI CTY/ICHTOB

Kpocceopo

«Ilpunamue pewenuii. Buovl pewienuiiy



Bonpocui:
1o copuzonmanu:
2. Pe3ynbTar peanuzanuu onpeaeaéHHON N0CIe0BaTEIbHOCTH 1IAr0B WA JEeHCTBUN

4. BeiOOp W3 HECKOJBKUX aJbTepHATHB OJHOW, HauOoliee MOAXOMASIIEH AJsl perIeHUs
POOIEMBI

5. PGH_ICHI/IC, KOTOPOE€ IPUHHUMACTCA Ha OCHOBE OIIYIICHHSA €TI0 IMPABUJIBHOCTHU JIMIOM,
KOTOPOC HE HYXXAACTCA B IOHUMAaHHUU CUTyallun

6. Pemenne, 0OyCJIOBJICHHOE 3HAHWSMH U HAKOIUICHHBIM OIBITOM, MPUHUMAEMOE
PYKOBOJUTEIIEM JIJISl BBITIOTHEHUS 00sI3aHHOCTEH

7. Pemrenne, OCHOBaAaHHOE HA 3HAHUSIX MIW HAKOIIJICHHOM OITBITE
Ilo sepmuxanu:

1. BwiGop anpTepHATHB



3. Pemienue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBaHHOE
WIN COTPSDKEHHOE ¢ HEM3BECTHBIMU (haKTOpamMu

Omegembui:

1o copuzonmanu:

2.3anporpaMMHUpOBaHHOE; 4. KOMIIPOMUCC; 5.MHTYUTHUBHOE; 6.0praHU3allMOHHOE;
7.Cy)KIIEHHE.

Ilo sepmuxanu:1.pemenue; 3. He3aprpaMMUPOBaHHOE.

le0Boe W ynpasiieHUecKoOe o01eHne
1) BbinoJHeHnue 3a1aHUil B TECTOBOM (popme
2) AHayu3 Keic-cTaau

3) IIpakTnueckoe 3ansitue 11 «IIpumeHeHWe mNpPHUEMOB [1eJ10BOI0 U
YIIPaBJIEHYECKOr0 00 LEHUsD).

Llesb 3aHATHSI: OCBOUTH 3TaIbl JIEJIOBOr0 OOIIEHUS. YSACHUTH CYITHOCTb U LM JIeTOBOM
O6ecenpl. M3yunTh OCHOBHBIE S3Tallbl Ipoliecca MOJATOTOBKM U TPOBEACHMS JI€IO0BON Oecembl.
[TomyuuTh omnpezaeseHHbIE HABBIKM B MOJTOTOBKE M NMPOBEICHUU JETIOBOI Oecesbl, B TOATOTOBKE
KOMMEPUECKUX MPEI0KEHHUH.

JlenoBoe oOIIEHHE — CIOXHBI MHOTOIJIAHOBBIA MPOIIECC YCTAHOBJICHUS W Pa3BUTHUS
KOHTaKTOB MEXIy JIIOJbMH, TIOPOXKAAeMbIii MOTPEOHOCTIMU COBMECTHOM JESTEIbHOCTH U
BKJIIOYAIOIIMI B ce0st oOMeH uH(opmanueil, BbIpabOTKYy €IUHON CTpaTerMu B3auMOJEHCTBHS,
BOCIIpUATHE U TIOHMMaHHUE JPYroro ueinoBeka, M3yunTh mpoliecc MOATOTOBKU U TPOBEICHUs
COBEIIAHUS. BBIMOTHUTE MpakTHUECKOEe 3a/laHKE IO MOJTOTOBKE U MPOBEICHUIO COBEILAHHH.

AHanu3 CTPyKTYyphbl A€JT0BOr0 OOIIEHUSI MEHEPKEpa U ero JUHAMHMKH MO3BOJISET BBIACIUTh

YCTBIPC OCHOBHBLIX JTalla:

1.I1lo3Hnanue u COCTaBJICHUC MNEPBUYIHOTO IICUXOJIOTHYCCKOT'O nopTpeTa
BSaHMOHeﬁCTBYIOHIeFO C MCHEPKCPOM YCIJIOBCKA,

2.Co3maHue  COOTBETCTBYIOIIMX  YCJIOBUM M TICUXOJOTHYECKUX  MPEINOCHUIOK
3¢ (HEeKTUBHBIX KOMMYHUKAITUH;

3.H6HOCpe,Z[CTB€HHBII71 KOHTAKT MCHC/KCpPaA C APYTUMU JIMLIAMU;
4.0co3Hanue MCHECIPKCPOM PE3YJIBTATOB U HOCJ'ICI[CTBI/Iﬁ KOHTAaKTOB.

3aganme 1. [lo npeanoKEHHBIM CHUTyalMsIM BBICTPOUTH CXEMY JEJIOBOTO OOIICHHUS
MeHeKepa. B MpenoKeHHBIX CHUTyalusX MOXKHO BOCIOJIb30BaThCs JIIOOBIMU BapHaHTaMU
MOJICKA30K JINOO MPEATIOKUTH COOCTBEHHBIH.

VYkazaTh K KAKOMY THITy COOECETHHUKOB OTHOCUTCS MPEATIOKESHHBIH B CUTyallud COTPYIHHUK
(cM. BapHaHTBI CUTYyaLHil)

CI/ITyaI[I/Iﬂ 1 Bam HCHOCpeHCTBCHHBIﬁ Ha4YaJIbHUK, MHWHYAd BacC, JACT 3aJlaHUC BallICMy
MNOAYHUHCHHOMY, KOTOpBIﬁ YK€ 3aHAT BBIITOJIHCHHEM CpO‘IHOfI pa6OTLI. Bbel 1 Bam HavaJbHHK
CUHHUTACT CBOU 3aJaHHA HCOTIOXKHBIMUA.



Buvibepume naubonee npuemnemviii apuanm peuieHus.

A. Crporo mupuIepKUBaThCA CyOOpAMHAIIMU, HE OCIapuBas peEIIeHWe HadalbHUKA
MPEAIOKUTH TTOTYUHEHHOMY OTJIOKHUTH BBITIOJTHEHHE TEKYIIEeH paOOTHI.

b. Bce 3aBucur ot TOI'0, HACKOJIbKO aBTOPUTCTCH B BAlllMX I'JIa3aX HAYAJIbHUK.

B. BBIpaSI/ITL CBOC HECOIJIaCue C pCICHUCM HavdaJIbHHUKA, TPECAYIIPEAUTh O TOM, YTO BIIPEAb
B TaKUX ClIydasax 6yneTe OTMCHATH €ro 3aJaHusA, IMOPYUYCHHBIC Balll€ IMOAYMHCHHOMY 0e3 Ballero
corjiacus.

I B uHTepecax nena OTMEHUTh 3aJlaHME HAYAJIbHUKA W TPUKA3aTh MOJYNHEHHOMY
MIPOJIOIKATh HAYaTyIo paboTy.

Curyanus 2 CoTpyAHUK Balle OTAeNa JOMyCTWI XaJaTHOCTb: HE BHEC B WH(OPMAIHUIO,
HAIpPAaBJIEHHYIO B BBIIIECTOSALINI OpraH yTOUHEHHBIE JTaHHbIE.

Heticmsus pyxosooumensi:
A. TTocouyBcTBOBaTh paOOTHHKY, ITyCTHB pa3pelIeHne CUTYallud Ha CaMOTeK.

b. IloTpeboBaTh NMUCbMEHHOTO OOBSICHEHUS, MPOBECTU YKECTKUH PAa3roBOp, MPUIIOMHUB
IPeXHUE OIIMOKH MOTYUHEHHOTO.

B. BeiHectn ¢akt Ha 0OCyXJAE€HHE KOJUJIEKTHBA, MNpeJiaras HpPUHATh KOJUICKTHBHOE
peuieHue.

I. HpI/IJ'IO)KI/ITb K OOBSICHUTEILHOM 3aIIHCKe JOKJIAAHYIO Ha UM PYKOBOIAUTCIIA

Curyamms 3. I[lpu pacnpenencHuM TPEMHH HEKOTOPhIE COTPYJAHUKHA KOJUICKTHBA
MMOCYMTAJIN, YTO UX HECTIPABEIIINBO 000U, U 0OPATHUIIMCH K BaM C Kajao00i.

UYmo evl omeemume
A. CKa)KI/ITC, 4TO MPEMHUHU paACIIPCACIAIOTCA U YTBCPIKAAOTCA B COOTBCTCTBHUEM C IIPUKA30M.

b. Ycnokoute COTPYAHUKOB, HOO6CH_IaB, 4TO OHH MOoJIydaT HNpPCMUIO B CJ'ICI[YIOIJ_II/Iﬁ pas,
CCJIM 3aCJIy’Kart.

B. IlocoBeryere HEIOBOJBHBIM OOPAaTHTHCS B COOTBETCTBYIOIIUH FOPUANYECKUH HIIH
po(CcOI03HBIN OpraH.

3ananme 2. [IpoBeaenue nemoBoit 6ecenbl

Nudopmanus, nomyuennas uepe3 Murepuet(CoOpare yepe3 WHTepHeT uHpOpMAIUO 0
JTAHHOW opraHu3anuu (ToproBoii). Haimra opranusaiius MOXKET SBIATHCS TTOCTABIIMKOM. BBISICHUTB,
KaKOBBI COCTOSIHHE U TEHICHIIMM PAa3BUTHS TAHHOTO CEKTOpa PhIHKA, KaKue BO3MOXKHOCTU Ha HEM
ecTh /st Hac? UeM MBI MOXeEM OBITH MOJIE3HBI AaHHOW KommnaHuu? CoOpath mH(bOpMaIuoo 06
UCIOJIb30BaHUU JIAaHHOM KOMITaHWEH TOBApOB(YCIIyT), aHAIIOTUYHBIX HAILIUM.

3agaHus

1. Onpenenuts 1eK NPEACTOALLEH BCTPEUH

2. IToAroTOBUTHCS K BCTPEYE.

3. TloaroroButhbest [Uisi OOCYXAECHUS BO3MOXKHBIX BO3paXeHHUU coOeceHMKa B XOJe
BCTpeUn

4. CoctaBuTh pabouunii TIaH Oecebl.

5.IIpoBectu nenoByto Oecexy v MPUHATH PEIICHUE.

3ananue 3. [IpoBenenue paboyero coBemaHus



Ber  — pykoBoguTens MpPOHU3BOACTBEHHO-KOMMepueckod ¢upmbl. Bam  crnenyer
OpPraHM30BaTh U MPOBECTU COBEIIAHME 10 Pe3ybTaTaM padoThI 3a mporieamuii roa. Paspadoraiite
TEXHOJIOTHIO TIPOBEACHHUS JIETIOBOTO COBEILIIAHMUS.

3anaHus

1. [ToAroTOBUTHCS K AETOBOMY COBELIAHHUIO.

2. Onucatb NpOBEJICHUE JEITOBOI0 COBEIIAHHUS.

3. OxapakTepu30BaTh NPUHATHIC PELICHUS.

Cumyayusn 1

Brl pabortaete B AO "MHTOpr" HauanbHUKOM OpraHU3aIllMOHHOTO oTAena. AO BKIIOYAET
CEMb Mara3uHOB U ONTOBBIN CKJIax B MOCKBE U IO OAHOMY Mara3uHy B ropojaax MoCKOBCKOU
obnactu — Bomnoxkonamcke, XKykoBckoM, Mertumax, [lononscke n Tymmno. [lIta6-kBaptupa AO
HaxonuTcsa B Mockse.

I'enepanwusbiii qupextop C.C. Eropos Buepa yObu1 B KoMaHAupOBKY. [lepen oThe3mom o
MIPUHSUT pellieHre O poBeaeHnH yepe3 10 qHell coBenanyst o BONPOCcaM: YCIOBUS XpaHEHUS
HENPOJOBOJILCTBEHHBIX TOBAapOB B MarazuHax AQ, KyJIbTypa o0CIyKHUBaHUs MOKyHaTeneH,
pacipenue po3HuuHoM Toprosoii cetr AQO. [Ipurinacuts npenmnosaraercst pyKoBoguTeNeH
MarasuHOB, ONITOBOI'O CKJIaJja U 3aMHTEPECOBAHHBIX JIML, padoTaromux B anmnapare AO.

I'enepanbHbIl AUPEKTOP TaKkKe BUEpa MOPYUHI BaM IPOBECTH (COBMECTHO C
COOTBETCTBYIOIIMMHU PYKOBOJUTEISIMH) BCIO pabOTY IO MOATOTOBKE COBELIAHMSL.

Samauus
1. CocTaBUTh MPOEKT MPHKa3a O MOATOTOBKE COBEIIAHUS.
2. CocTaBUTh MEPOTIPUSATHS TIO MMOATOTOBKE JAHHOTO COBEIIAHMUS, TPOKOMMEHTHPOBATH HX.

3. CocTaBUTh MOBECTKY COBELIAHMSI, IPOEKT MPOTOKOJIA C KOHKPETHBIM PELICHUEM,
U3BEILIEHUE YYaCTHUKAM COBELIAHMS.

Curyanus 2
JlanHas cuTyanus CBs3aHa U BBITEKAET U3 IIEPBOM.
Br1 paboTaere KOMMEpUYECKIM TUPEKTOPOM B paccMaTtpuBaeMoit komnaauu "MaTOpT".

I'enepanbhsiii qupextop C.C. Eropos 3a 1Ba AHs 10 1aThl, HA KOTOPYIO Ha3HAYEHO
COBEIIaHUE, COOOIIMII IO TeNe(OHY, UTO OH 3a/IeP>KUBACTCA B KOMAHUPOBKE, TOPYUUI BaM
npoBecTu coBenanue. [Ipu 3ToM cooOImII, YTO HaYaIbHUKY OpraHu3anuonHoro oraena A.IL
KopeBy 0b110 IOpyU€HO NMPOBECTU BCIO pabOTY 110 MOATOTOBKE COBELIAHMS, B TOM YHUCIIE
MOJrOTOBKE C MIOMOIIbIO COOTBETCTBYIOIINX OT/ETI0B HHPOPMALIUH JUIsl TeHEPAIbHOTO AUPEKTOPa
10 pacCMaTpUBAEMBbIM BOIIPOCAM.

Samanus

1. [Tepeuncnuts paboTy, KOTOPYIO CIEAYET MPOBECTU B CBSA3H C COBEIIAHUEM HaKaHYHE U B
JICHBb TIPOBE/ICHUSI COBEIIIAHMUS.

2. Pa3paboraTh clieHapuii IpOBEICHUS COBEIIIAHMUS.

3. Ilepeuncnuts paboTy, CBI3aHHYIO C COBEIIAHUEM, KOTOPYIO CIEAYET BBIMOJIHUTH MOCIIE
MPOBEJICHUS] PACCMOTPEHHOIO B IPEABIAYLIMX 3aIaHUSAX COBELLAHHUS.



4. IIpoananu3upoBaTh U OLEHUTh Ka4€CTBO MOJATOTOBKH U MPOBECHUs 1—2 coBelIaHuid, B
KOTOPBIX Bl KOTJA-JIM00 MPUHUMAIIA YIaCTHE.

5. Oxapakrepu30BaTh KaKJblii U3 IPUBEACHHBIX B Tabuuue 5.1 TUIIOB YYaCTHUKOB

00CyX/1eHUs (COBEIIaHMs), 3aII0JIHUB TaOIHITy. YKa3aTh, KAKHE XapaKTepHBIE TUITBI YYACTHUKOB
o0Cy’KJIeHHs BaM KOrJa-Tu00 Npuxoauiock HabmoaaTh. [[pokoOMMEHTHPOBATh U OLIEHUTh

MIPUBEICHHBIC B TA0JIAIIE METOIBI OOXOKICHHSI HITU HEUTPAIM3AIMiA TAKHX CBOCOOPA3HBIX U

TPYJIHBIX YYACTHUKOB COBEIIaHHA.

4) 3agaHusi CaMOCTOATEJIBLHOH PadOTHI CTY/ICHTOB

CocraBbTe KOACKC IIpaBUJI, KOTOPbIMU 00s13aTeNBHO JOJIKHBI 6yI[YT PYKOBOACTBOBATLCH
Balllki COTPYAHHUKU B cBoeit nesarenpHoCcTH. I1o KaKOMY IPUHIUITY 6yz[eT COCTAaBJICH 3TOT KOI[CKC?

KOMMyHI/IKaIII/II/I B MCHC/IKMECHTE

1) IIpoBeneHue yCTHOro onpoca

B 4gem 3akmrouaeTcs 3HaUCHUE KOMMYHI/IKaI_II/Iﬁ JJIA OpFaHI/ISaHI/II/I?

2. HazoBute 0CHOBHBIE 3TaIbl MPOIlECCa KOMMYHUKAIUH.

3. Kakue nepeMeHHble MOXKHO BBIJEINTh B MEKIMYHOCTHOM IIpOLIECCE
KOMMYHHUKaIHi?

4. Kakue TuIbl JaHHBIX MOXET coJiepkKaTb cooOieHne?

5. Ha3zoBuTte 0OCHOBHBIE TPYAHOCTH B Iiepeade HH(POPMAIIHH.

6. JlaiiTe onpeesnenye NOHATHAM CPEJICTBA U KaHAJIaM KOMMYHUKALIUH.

7. Uro Bauser Ha BBIOOP YCTHOTO WJIM TNHCHMEHHOTO KaHaja
KOMMYHUKALUH.

8. HazoBuTe 0cHOBHBIE BU/IbI KAHAJIOB KOMMYHHUKALUH.

9. Kaxue Buapl MHQOpMALMKM NEPEJAIOTCS 110 BEPTHUKAIbHBIM KaHallaM
KOMMYHUKaIui?

10.  Yro npeactaBisitoT cOO0M rOPU30HTAIBHBIE KAHAJIBI KOMMYHUKALINN?

11.  [aiite onpeneseHne NOHATHIO KOMMYHHUKAIIUOHHBIX CETEH.

12. HazoBute 0CHOBHBIE BUJIbI KOMMYHUKAIIMOHHBIX CETEH.

13.  IlepeunciauTte OCHOBHBIE TPYJHOCTH B OpraHU3allM KOMMYHHUKALIAH.

14.  HazoBute myTH yaydllIeHHs KOMMYHHUKAIU.

2) IIpakTHyeckoe 3aHATHE «AHAJIN3 CUCTEMbl KOMMYHHMKAIUN B

OpTaHU3AINI.

Lesb 3aHATHSA: OBIIaICHUE HABBIKOM (PPEKTUBHON KOMMYHUKAIUH.



TpaHCaKTHBIN WM TPAHCAKIMOHHBIA AHAJM3 — CUCTEMa IPYIIOBOM MCUXOTEpaIvu, B
KOTOpOM B3aMMO/IEWCTBHE UHJIMBUIOB aHAIU3UPYETCS C TOUYKU 3PEHUS TPEX OCHOBHBIX COCTOSIHUMN
5. OcHoBarenemM 5TOro0 HANpPAaBIEHUS B IMCHUXOJOTHH SBIISETCS aMEPUKAHCKHH TMCUXOJIOT DPHUK
bepH, kotopslii pazpadortan ero B 50-e rr. XXB. O.bepH cuntai, 9To KaKJIblil YeJIOBEK UMEET CBON
KU3HEHHBIN CIIEHApUil, MOJIENh KOTOpas HaMe4aeTcsl B paHHUE JETCKue ronbl. JIFoau BhIpacTalorT,
HO B COOTBETCTBUHU CO CBOUM KH3HEHHBIM CLIEHAPHEM MPOAOJKAIOT UTpaTh B pa3iMuHbIE UTPHI.
Camoil cTpamHOM urpoil sBisercss BonHa. Pasmuuatror tpu S — Cocrosuus: A-Bspocawui, A-
Pooumens, AA-Pebenox.

MeHemxkep 10JKEH HAyYUThCS BBIIETATH COCTOsIHIE B3pocioro kak B CBOeM COOCTBEHHOM
CO3HAHMHU U TMOBEJCHUH, TaK U B CO3HAHUU U MOBEACHUHU JIPYTUX JIF0JIel, 0COOCHHO NOJYMHEHHBIX,
KIIMEHTOB, TApTHEPOB JOOUBasCh OOIIEeHUs Ha ypoBHE B3pocisblil - Bapocnsiil. YMenoe BrnajeHue
TUM METOJIOM ITOMOTaeT MEHEKepy H00UThes A(PPeKTHBHONW KOMMYHHKAIUU. D(PPeKTUBHON
KOMMYHHKAIS OyJeT TOr/Aa, KOoraa oHa OyJIeT BECTUCh HA OJIHOM U TOM K€ SI3bIKe, T.e. B3pocmbiii
Oyner pasroBapuBath co Bspocibim, Pebenok — ¢ PebGenkom, Poaumrens ¢ Pomurenem. Tpu
COCTOSIHMSI YeoBeka. VX XapakTepuCTUKHU:

Pooumens — miposiBiIieTCS B COOpaHMM JOTM M IIOCTYJaToOB, KOTOpbIE YEJIOBEK
BOCIIPUHUMAET B JETCKOM BO3pacTe U KOTOpbIE COXpaHSeT MOTOM B TEUEHUE BCEH KHU3IHU
(KOHTpPOJIB, 3alpeThl, UiealbHble TpeOoBaHus, cankuK). EcTh 2 — dopMmbl nposiBineHust Poaurens.
3abomsawuiics — COBETHI, TOACPKKA, OTIeKa U T.I. Konmpoaupyrowuii — 3anpeThl, CAHKIIUHA | T.II.

B3pocawtit — 310 cOCTOSSHME HE HMMEET HHMKAaKOrO OTHOIIEHHUS K BO3pAcTy 4YelloBeKa, a
Mpe/ICTaBIsieT CcOOON CIMOCOOHOCTh JIMYHOCTH XPaHWUTh, HCHOJIb30BaTh, M IepepadaThIBaTh
MHPOPMALIMIO Ha OCHOBE NPEABIAYIIEro ONbITa. B3pociblii He3aBUCUM OT NperyOekIeHHI U I0TM
Ponurenst u mopriBoB Pebenka. B3pocisiii — 3To crmocoOHOCTh

HaxXoIuTb KOMIIPOMHUCCHI U aJIbTCPHATHBHBIC BAPUAHTHI B )KU3BHCHHBIX TYIIHUKAX.

Pebenox — KUBET B UETOBEKE BCIO JKU3Hb U MPOSIBISETCS JaXe y CTapbIX JIOAEH. ITo
OUYeHb IIEHHAs YacCTh YEJIOBEYECKOW JMYHOCTU, HauOoliee MMITYyJIbCUBHAsI U UCKpeHHss1. PebeHok
MOXKET OBITb €CTEeCTBEHHBI (CKIIOHEH K BECENbl0, PACKOBAaHHOCTH, HWMITYJIbLCUBHOCTH),
aJIanTUPOBaHHBIN (OyHTYIOUIMI mpoTUB PomauTens),cornamaronmmiicss, OT4YKIAIOLUUINCT WIn
IPUCTIOCOOUBIIYIOCS.

TpaHcakuusi- euHUIA OOIICHUS; OOMEH JEHCTBUSIMH, OCYIIECTBISICTCS TI0 MPHHIUITY «
Tel — MHe, 1 — Tebe». Dopmbl TpaHCakTa: AOMOJIHHUTENbHbBIE (MapaljielbHbIC),IEPEKPECTHBIC
(mepecekaromuecs) U CKphITHIC.

P » P

B~ B

Pe Pe
PyroBogHTeXE IMoaunénnkn

IIpy  AONOMHUTENBHBIX TPAHCAKLUAX  YEIOBEYECKHE KOMMYHMKAUUU  OTKPBITHI,
OTHOLICHHS B KOJUJIEKTHBE HCKPEHHHW M IUIONOTBOPHBEL. Ilpm sTOM HeBepOanbHOE oOLIeHHE
(B3rJ1171B1, KECThI, UHTOHALIMS) HE IPOTUBOPEUUT CMBICITY IIPOU3HOCUMBIX CIIOB.
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PyrogogHTeIE IlogmnénnsIi

HepeCGKaIOHII/IeCH TpaHCAKIIMK BO3HHUKAIOT OYCHb YacTO M SABJIAIOTCA HCTOYHHKOM

CEeMEMHBIX, CITy’)KEOHBIX U OBITOBBIX KOH(IUKTOB. CKpPBIThIE TPAHCAKIUSMHU YacTO MOIb3YHOTCS
JMIIIIOMAThI, BIIFOOJIEHHBIE, Bpauu U T.II.
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B+"r:r:: ————————————————————— =-— E
Pe Pe
(Om) (Ona)

3ananue 1 [Ipeanoxuts 1o 4 —e CUTYaIlu 10 BHIIIE IEPEYUCICHHBIM (opMam
TPaHCAKIIMOHHOTO aHanu3a. J{aTk UM rpaguuecKyro WUTIOCTPALHIO.

Pewenue CumyayuOHHblIX 3a0au

Dopmbl mpancakma (OonoaHumenvhvie (napanieibhvie), Ko2oa CMumyl, NOCAAHHBIU
YeI08EKOM, 6Cmpeuaem adeK8ammyio, eCmecmeeHHy0 6 OQHHOU CUMYayuu peaKyuio.

Curyanusa 1. [lunanor Mexay pyKOBOIUTENEM IOAPA3ACICHUS U MOAYUHEHHBIM: «ITO
0e300pasme! Ha Ham otraen omare CBaIWIACh JOTOJHHUTENbHAs paboray. [loguyuHEHHBIN:
«[lewictBuTensHo 6e300pasue. U Beab 3TO HE B TIEPBBIN pas3»

P » P
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Pe Pe
PyrogoaHTeDR IMogunnénneri
Curyauuss 2 . PykoBoauTensb:

«l'eHepanbHOE PYKOBOACTBO IOPYYMIIO HAIIEMY
MOJpPA3JeIEHUIO pa3padOTKy HOBOTO MPOAYKTa, MOITOMY C CETOIHSIIHEro IHS Bbl Oyjaere

pabotath 0e3 BeIXOAHBIX». [lomumuenHbl; «Hy, Hamo, Tak HamO, TOJBKO BBI TaKXke Oyaere
paboTaTh ¢ HaMu 0€3 BBIXOHBIX).

Curyanus 3. PykoBoautens: «He 3Haro, yTo u nenath. Briciiiee pykoBOJACTBO MOPYUYUIIO
ciumKkoM Oonbiioil 00beM paboT, a B HaAlIeM OTAelle HEAOCTAaTOYHO JIOACH, 4TOOBI 3TO

BBITIOJIHUTh. MOXET TpHBJIeYb JIIOACH U3 APYruxX MOAPA3ACICHUN?)

IHogunnenusiii:»He
OECIIOKONTECEH, MBI BCE BBIITOJIHUM CAMID».
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PyroBoJHTEIR IMogunnénnkria

Curyauus 4. PykoBoauresnb NOJYMHEHHOMY: « S IPOIILy Bac BBINOJHUTE 3TO MOPYUYEHHE
K 3aBTpaliHeMy JHIO, 49YTOOBl s MOT  TOATOTOBHUTh OTYET B  MHHHCTEPCTBOY.
[TomunHeHHbIH:» X0po110, S BO3bMY MaTepHall JOMOI U Be4epoM MopaboTaroy.

P P

N / B

Pe Pe
PyroBoguTenn IlogumiBERRELE

Dopmbl  mpancakma nepekpecmuvle (nepecexkarowjuecs) 603HUKAlom, Ko20a Ha
onpeoeneH bl CMUMYT cledyem HeaodeK8amHuas peaxyusl.

Cutyanmsa S. IloguuHeHHBIH pykoBojuTento: «/laBaiite HauHeM pa3pabOTKy HOBOTO
HaIpaBJIEHUS AESITeIbHOCTHY». PykoBoauTens: «MHe elle T0NOJHUTEIbHBIX XJIONOT He XBaTaio! A
KTo Oynet BeIMonHATH ? He ne3pTe He B cBoM Jenal» B 3ToM ciaydae moJYMHEHHBIN BBIMOJIHSAET
xox B3pocnoro, npennararoniero cepbe3Hoe AeNo, a pyKOBOJAUTENb BBICTYNIA€T B OTBET B POJIH
Popurens. B oTBeT Ha peruimKky pyKOBOIUTENsl MOAYUHEHHBIM MOT ObI CKa3aTh: «A mouemy Bbl

kpuuute Ha MeHa? Kto Bam nan takoe mpaBo?» Takoil moBOpoT coObITHH BiiedeT 3a co0oit
KOH(JIUKT, cCOpy.

P R

B B

Pe Pe
PyrosoaHTe R IlogunnénAEBD

Curyauus 6. PykoBogutens nogunHeHHOMY: «Bbl He Opanu KpacHyIo Mamnky ¢ OT4ETOM
¢ moero crona?» ( xox Biapocioro, mHTEepecyromerocss uHpopmarueit). [loqynHeHHBIA MOT OBI
OTPaHUYUTHCS KpaTKuM oTBeToM: «Hert, He Bumem» unm 6osee noaHsiM: «Het, He Bunen. [laBaiite
s moMory Bawm ee nHaiitn». Ho y moIYMHEHHOTO HE BCe XOPOIIO IoMa, U OH Tpybo oTBevaet: «Bbl
BEUYHO €€ Tepsaere. Bo3pmure Tam, riae octaBuin» uinn «llouemy Bel Beerna Bce oTKiIaapIBacTe Ha
MOCNeAHU MOMEHT, a TIOTOM mpuaupaeTech K Ham?». OTBeT mocnenoBan ot Poaurtens. Takoit
OTBET MOXKET CIIOCOOCTBOBATh Pa3BUTHIO KOH(MIMKTHOM CUTYaIH



Pe Pe

PyvRoBOIHTEIR IMoguinénnbi

Dopmbl mparcakma 08YXyposHesvle — Yellosble U OBOLHble, NPU KOMOPLIX OOUH YPOBEHb
BUOUMDILLL, A BMOPOLL — CKPLIMbLU, UTU NCUXOJIO2UYECKULL, - MO, YMO UMeemcsl 8 8Udy (N0Omexcm,).

[Ipu yrioBoil TpaHCaKIMU CTUMYJI HAIPaBJIEH, K pUMepy , oT B3pociioro k B3pocinomy, a
oTBeTHas peakius — ot Pebenka k B3pocnomy nin ot Pebenka k PebeHky.

CKpBITbIMI/I TPAaHCAKIUAMH YaCTO IMOJIb3YIOTCA JUILJIOMATEHI, BIIFOOJICHHBIC U T.II.

Curyamusi 7. OH : «He xoture nM 3aliTU KO MHE Ha IOJ4aca MOCMOTPETb MO0
o6ubnnortexy? Beibepete uro-HUOY b mounTaTh» OHa: «Y MEHs Kak pa3 mapa cBOOOJHBIX 4acoB. S1

TaK JIIOOJII0 UHTEPECHBIC KHUTH.

Ha COMAJIbBHOM YPOBHE IPOUCXOJUT pa3roBOp MEXKAY B3POCIBIMU O KHUT'AX, B TO BPEMs

KaK Ha ICUXOJIOT'MYCCKOM YPOBHC — 3TO Pas3roBop Pebenka ¢ B3pOCJ'ILIM, H €ro CoACpKaHue —
CCKCYAJIbHBIC B3aMMOOTHOIIICHMA.

P / P
B » B
Pe/ Pe

P

PyvRoBOIHTEIR IMoguinénnbi

Curyauus 8. PaboTHuk npuzs Ha paboTy YTPOM C MOXMEINbs, COOOIIAET OKPYKAIOIIIM:
«Ox, u Bpe3an s Buepa. ['onoBa packanbiBaeTcs». HaganbHuk: «Y Kaxaoro ObiBacT

[Tepen namu Buanmas tpancakuus B3pocnsiii — B3pocnbiit. Ha camom paene Tpancakuus

ropazno riayoxke. Jletckoe cocrosHue A alIKOTOJIMKA MINET CHUCXOXKACHHE Y POJUTEIHCKOTO
COCTOSIHUA A HadaJILbHUKA.

P P
B B e l.-r-— E
Pe Pe
(Omn) (Ona)

3) 3apanus caMoCTOATEIbHON PadoThI CTYAEHTOB

IToaroroBKa 0TBETOB HA BOIIPOCHI



1. Tlonsitne mepconana, (akTopbl €ro MOBEACHMs, MepcoHamu3anus U 3QPeKTUBHOCTH
MEHEIKMEHTa, (OPMHUPOBAHUE YETOBEUECKOTO KamuTasa.

2. YHpaBJ'IeHI/Ie YCJIOBCUYCCKHM KallUTAJIOM B YCIOBHAX COKpAIICHUSA YHUCIICHHOCTH 3aHATHIX.

3. KoH(pAUKTBI U COTPYIHUYECTBO B MEHEIKMEHTE, KOH(IMKTHBIE JTUYHOCTH, CTPATErHs
yIpaBJIeHUs] KOHOIUKTOM.

4. Coueranue popManbHOro U He(hOPMaIbLHOTO YIPaBIEHUS: JUHAMUKA U3MEHEHUH.
5. I'pynnoBas iMHaAMUKa U PYKOBOJICTBO.
6. KoH(IMKTBI, U3MEHEHHS U CTPECCHI B OpraHu3alui. MeToauKa yIpaBICHUS CTPECCOM.

Juckyccua: xak MOXHO HaunOosiee 3((EeKTUBHO pa3pelInTh KOHQIMKTHYIO CHUTYAIHIO B
CIIEYOIMX OpraHU3alMsIX: MPUOBUTEHOM, HEKOMMEPUECKOH, HOBOM PHCKOBAHHOM INIPEIIPHUSITHH.

Kpocceopo no meneodrscmenmy na memy:

«I(wmnynukauuﬂ. KOMM_)/’HMK(H{MOHHI)IG npouveccosl).




Bonpocui:

Ilo copusonmanu:

3. Jlumo, cobuparoriee u nepeaaroniee nHGopmaImio

4. Nndopmanus, 3aK0JUpOBaHHAS C TIOMOIIIBIO CHUMBOJIOB

6. IlepeBoJ CHMBOJIOB OTHPABUTENS B MBICIH MTOTyYaTes

8. Ha s3pike Teopuu nepenadn HHGOPMAIMH — 3TO TO, YTO HCKAYKAET CMBICIT

9. Bua KOMMyHUKalMM, KOTOPBIM MOJIpPa3yMEBAET MEPEXO0] OT OJHOIO YPOBHS K JPYyrOMy
BHYTPH OpTaHM3aLUU

1o eepmuxanu:

1. IIpomecc oOMena nadopmanuen

2. CpenctBo nepeaaun nHpopmanuu

5. JIuno, koTopoMy npenHazHaueHa HH(pOpMaIus

7. IlpeoGpa3zoBaHue COOOIEHNS B CUMBOJIBI C TOMOIIBIO CIIOB, HHTOHAIIHH, )KECTOB
Omeemoi:

Ilo ecopuzonmanu: 3. ormpaBuTenb; 4. cooOmieHue; 6. AexkoAupoBaHue;, §. mym; 9.
BepTI/IKaJII)HaSI.

Ilo éepmukanu: I KoOMMyHUKanus; 2. KaHai; 5. noiyyarens; 7. Koguposanue

Paznen 4 Oco0eHHOCTH MEeHeI)KMEHTa B 00J1aCTH PO eCCHOHATBHOM 1eSITeJIbHOCTH

YnpasJjieHue IepCOHATIOM

2) BbinoJsiHeHHe 321aHUH B TECTOBOM (popme

1. Osnadenue uckyccmeom camomeneodHcmenma eeden K yMEHbUIeHUIO CHPeccos:
a) na;

0) HeT.

2. Konghaukm, komopulii 6edem K nosvluieHuIo Ipghexmusnocmu oeamenbHocmu
opzaHu3auuu, Ha3vl6AeMca:

a) OpraHu3aluOHHBIM;

0) GYHKIMOHATIBHBIM;



B) TUCHYHKIIMOHATBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. Jlunamuxa Konghaukma xapaxmepusyemcsa cmaoueii:

a) JIATEHTHOM (CKPBITON);

0) OTKpBITOM;

B) 3aBEPILIAIOIIECH;

T') HET BEPHOTO OTBETA.

4. Cmpecc —rmo cocmosanue:

a) TPEBOTH U CTpaxa,;

0) siidopuu U yIUBJICHHUS,

B) SMOIIMOHAJILHOTO PAaCCTPOMCTBA, CBA3AHHOTO C HECTIOCOOHOCTHIO
YeJI0BEKa aJIeKBATHO JEHCTBOBATH B CIOKUBIIEHCS CUTYallHH;

T') HEYyBEPEHHOCTH B SKCTPEMAIIbHBIX CUTYaIUsX.

5. Ynpaenenue opzanuzayuonnvimu uzmeneHuaMu A611emcsa 00-
HOU U3 camuix:

a) TPYJIHBIX 3a7a9 MEHEPKMEHTA;

0) MpPeCTKHBIX 3a7a4 MEHEPKMEHTA;

B) BepHO (a+0);

') HET BEPHOI'0 OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooil CO3HAMENbHYI0 0eAmMeAbHOCHb
YenoeeKa, OCyueCmeaemylo Ha 6cex IManax CIMpPeccoBblX CUMYAyUIL:

a) na,

0) HeT.

7. Camomeneosncmenm — 3mo:

a) yMEHHUE YIpaBJsATh co00ii;

0) camoopraHu3aIus;

B) CAaMOYTBEPKICHHUE;

T') HET BEPHOT'O OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKu) AGAAIOMCA:

a) [loprep u Jloynep;



0) bneiixk u MyToH;

B) MeckoH u Xenoypu;

r) Ans6ept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa TaK e eCTeCTBEHHA, KaK Urpa JJia peOcHKa;

0) cpeaHUi YeTOBEK CTPEMHUTCSA K OTBETCTBEHHOCTH;

B) CPEeIHUI YeNlOBEeK MPEANOYUTAET, YTOOBI UM PYKOBOJIMIIN, OH H30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:

a) 4eJIOBEK MOXKET OCYIIECTBIISATH CAMOYIIPABIEHUE U CAMOKOH-
TPOJIb;

0) Harpaja—pe3ynbTaT, CBI3aHHBIN C JOCTUKEHUEM LIEJIH;

B) UeJIOBEKa ClIeAyeT NPUHYKIaTh, KOHTPOJIUPOBATh, YIPOXKATh
HaKa3aHUEeM JUIsSl JOCTHUKEHHUSI LIeTTH OPTaHU3allNu;

I') 4YeJIOBEK HE CTPEMHUTCS] K OTBETCTBEHHOCTH.

11. Pykogéoocmeo — 3mo:

a) CIoCOOHOCTh U HEOOXOAMMOCTh BECTH 32 COOON COTPYTHUKOB;
0) coumanbHbI (PEeHOMEH, CBSI3aHHBIN C pEeryJIupoBaHUEM O(UIIU-
QIBbHBIX OTHOIICHUI B OpraHU3aIUy;

B) MOOY>KJeHHE MepcoHana paboTaTh Ha JOCTUKEHHE LieJiei opra-
HU3AIHH;

') HET BEPHOI'O OTBETA.

12. Camomeneorcmenm — 3mo UCKyCCmeo yRpasisims Opycumu:
a) na,

0) HerT.

13. I'apmonuunas, npasuivnasa peusb pyKogoOumens A6/1:1emcs
2/1A8HbIM YAKMOPOM 83AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) ja;

0) HeT.



14. Bnacmo 6 opeanusauyuu — 3mo HeocpanuueHHoe nPaso UCnoib-

306amb pecypcol U HANPAGIAMb YCUNIUA PAOOMHUKOS8 HA OOCMUIICEHUE

yesneil OpeaHu3auuu:

a) na;

0) HeT.

15. Osnaoenue uckyccmeom camomenedHcmenma 6e0em K yMeHbUICHUIO CHIPECCOo8:
a) na;

0) HeT.

3) Anaau3 Kelc-cTaau

B pabouem mocenke Tpyauiaach WHXXEHEP-UHCIIEKTOP apXUTEKTYPHO-CTPOUTEIHHOTO
koHTpoJs FOnuna B.B. B paiion HazHauaroT HOBOro apxutekropa. C nepBbIX K€ JHEH COBMECTHOM
NESTETPHOCTH OHM HE TOJAIuiIn. MeXay HUMHU BO3HUK KOH(MIUKT, KOTOPBIM PAaCTSHYJICS Ha J[BA
roga. B pesynpratre HOmuna B.B. Obuta ocBoOOIeHa OT 3aHUMaeMON JOJKHOCTH, XOTS OHA
pabOTHHUK TOOPOCOBECTHBIN U 3HAIOIIIHA.

N3 oOwscuennit HOmunoit B.B.: «Hawamoce ¢ wmenodeit: apxutekTtop 0OOCHOBAJICS B
OTAECTHFHOM KaOMHETe, O0TOOpaj y MEHs KIIOYH OT ceida, 3ampeTui MOIb30BaThCS MeyYaThio,
MaIllUHOM JJIT  OCMOTpa OOBEKTOB, JHIIMI BCSIKOH CaMOCTOATEIBHOCTH - BO3MOXKHOCTH
MPUCYTCTBOBAaTh HA 3acelaHusIX, Ha mpueMe OOBEKTOB... OH MEHS BO BCEM KOHTPOJHUPOBAN U
WCIIpaBisl, Aaxke B Menodax. Korga s roToBiar0 AOKYMEHT 3a €ro IHOJANHUCBI0 M YKa3blBalo:
«pAlOHHBIM APXUTEKTOP», OH JKUPHO HCIPABIIECT: «APXUTEKTOp pakoHa». B TeueHue omHOM
HeZeNnu U3atTcs Tpu npukasza: «OObIBUTH CTPOTUI BBITOBOP C MOCIETHUM MPEAYIPEKICHUEM).

Apxutexrop B aapec KOnunoit B.B.: «Tebe manen B pot He kiaau. UTo Tl O0JIBIIE MOETO
3Haemb? [lenaii, 4To s TOBOPIO, M BCE TYT!»

3agaHue:
1. CocTaBUTH NCUXOJIOTHYECKHUE XaPAKTEPUCTUKN Ha KOH(IMKTYIOIINX.
2. OnpenenuTh NPUIMHBI KOHIIUKTA.

3. Bricka3aTh MHEHHE O BO3MOXKHBIX MYTAX MPEOI0JICHUS KOH(DIUKTA

4) IIpakTH4eckoe 3aHsATHE
«Cocranenue mpohecCHOHAILHOTO PE3IOMEN»
«ITonbop u orGop mepcoHaa»

"Vnpasnenue koHpiukTamu'"

Ilenu:

- YSACHUTh CYIIHOCTh YIIpaBICHUECKUX KOHQIUKTOB. M3yunTh Kiaccudukanuio,
MIOJIOKUTEbHBIE U OTpHULIATENIbHBIE TIOCIECTBUS KOH(IINKTOB;



- U3yYUTh METOJ KapTorpaduu ynpaBieHUeCKHMX KOH(PIUKTOB. Vcronb3ys ero, BHITOIHUTh
aHaJTN3 KOHKPETHBIX KOH(QIMKTHBIX CUTYaIUH.

KoHpAuKT — 3T0 mpoTuBOpeune MEXIAy ABYMs WM 0oJjiee CTOPOHHUKAMU, KOTJa KakJas
CTOpOHA JIeJIaeT TaK, 4YTOObI ObUIM MPUHSATHI €€ TOUKA 3pEHUS WIH L1eJIb, U MEIIAET IPYroil CTOPOHE
JIEJIaTh TO XK€ CaMOE.

VYcnemHoe ymnpapiieHHe KOH(QIMKTHBIMU CUTYAl[UsIMM TIpeJrojiaraeT 3HaHue (QyHKIMHA U
NPUYHH KOH(IIUKTOB.

KOH(l)J'II/IKTBI BBIITOJIHAIOT CJICAYIOHNINEC OCHOBHBIC HCIaTUBHBIC Q)YHKHI/II/IZ

- Oonple MaTepuaibHble, OSMOIMOHAJIbHBIE 3aTpaThl Ha Yy4yacTHe B
KOH(JIMKTE;

- YBOJIbHCHHUE COTPYAHUKOB, CHHMJKCHHUC JAUCIMITIINHBI, YXyameHue
COIIMAJIBHO-IICUXOJIOTHYCCKOI'O KJIIMMAaTa B KOJIJICKTHUBC,

- MMPEaACTABIICHUC O HO6€)K,Z[€HHBIX Tpyniiax Kak O Bparax,

- Ype3MEepHOE YBJICUEHUE TMPOIECCOM KOH(DIMKTHOTO B3aWMOJCUCTBUS B
yiiep0 pabore;

- nocje 3aBeplleHUs KOH(IUKTa — yMEHbIIEHHUE CTENEeHH COTPYAHHYECTBA
MEX/1y YacCThIO COTPYIHUKOB;

— CJI0KHO€ BOCCTAHOBJICHHE JIEIOBBIX KOHTAKTOB ("'mieid korduukra").
KoH(IUKTHI TaK)ke MOTYT BBITIOJIHATh HEKOTOPBIC MO3UTUBHBIC ()yHKIIUU:
- pas3psaaKa HapsDKEHHOCTH MEXKTy KOH(IIMKTYIOIIUMHI CTOPOHAMU;
- MOJIyYeHHEe HOBOM nH(popManuu 00 ONIOHEHTE;

- CIUIOYEHUE KOJIJIEKTMBA OpraHu3alud 0Opu OOpbOe C BHELIHUM
Bparom;

- CTUMYJIMPOBAHNE K H3MEHEHHUIO M Pa3BUTHIO;
- CHSITHE CUHIpPOMA MOKOPHOCTH Y MOTYMHEHHBIX;
- JUArHOCTHUKA BO3MOJXKHBIX ONIIOHCHTOB.
OcHOBHBIE IPUINHBI KOHITHKTOB:
1. Pactipenenenue pecypcoB Mexay paOOTHUKAMH WIH MOAPA3ACIICHUSIMHU.
2. B3auM03aBUCUMOCTE 3aJaHUH.
3. Paznnuus B nienax.
4. Pa3nuums B OLIEHKE CUTYallUH U MHCHHSIX.
5. Paznuuus B MaHepe MOBEICHUS U )KU3HEHHOM OIIBITE.

6. HeynoBieTBOpUTENbHBIE KOMMYHUKAIUH.



BaxuelmuM ycioBHEM YCHEIIHOIO YINpaBlIeHUs KOHQIMKTOM SIBJISETCS aHAJINU3 €ro
IIPUYMH U JIBWXKYILIUX CWI, BBIBICHHE IyTEH pa3pelieHus cuTyanuu. s 3Toro pekoMeHayercs
UCIOJIb30BaTh METOJ KapTorpaduu.

CymHOCTh MeTOoAa KapTorpaduu COCTOUT B TpadUuecKOM OTOOPaKEHHUU COCTABIISIONTUX
KOH(JIMKTa, B  TOCIAEAOBATEIIbHOM  aHAJIW3€  TOBEJICHUS  YYAaCTHUKOB  KOH(MDIUKTHOTO
B3aMIMOJICHCTBHS, B (OPMYIMPOBAHMM OCHOBHOW TIPOOJIEMBI, TOTPEOHOCTEH © OMAaceHUi
YYaCTHUKOB, CIOCOOOB yCTpaHEHMs] NPUYMH, MNPHUBEAMIMX K KOH(PIUKTY. DTO pacimupser
BO3MOXKHOCTH M CO3JaeT YCJOBHUS JJIsi HaXOXACHHS Oojiee IIMPOKOrO0 Kpyra pelIeHHH,
MIPUMEHSEMBIX [10CJIe OKOHYaHUS Mpoliecca KapTorpaduu.

KoHnpnukTHBIC CUTYallUU U 3aJaHUS

1. Otnen mapkeTHHra akiuoHepHoro obmiectBa "MHTEKC" cOCTOMT U3 8 YENIOBEK, TOJIBKO
KEeHIIMH. PykoBogutenem nonpasaeneHus spiserca A.T. IlonmoBa — JKEHIMHA CPENHEro Ipen
NEHCHUOHHOTO BO3pacTa, JJaBHO paboTamom@as B JaHHOW OpraHU3allMd Ha PYKOBOISIIUX
JOJDKHOCTSIX M YCHEIIHO CIIpaBIISIONIasics CO CBOMMM 00si3aHHOCTAMHU. [lo Xapakrepy uenoBek
BECbMa BJIACTHBIN.

B npomom rogy B otnen noctynuia Ha padoty HoBas cotpynnuina — K.M. Anexcuna —
MOJIOZIasd, CUMIIATH4YHas S>KEHIIMHA, KOTOpas OKAHYMBAET 3a04YHO MOCKOBCKUN YHHBEPCHUTET
koMMepuuu. Ee mpuxon ObUT BCTpEeUeH TOCTATOYHO IPYKEMOOHO CO CTOPOHBI BCEX COTPYIHUKOB
OTAeNa, U B MEPBYIO Ouepelb HayalbHUKA. AJIEKCMHA HMMEET 3aMeTHbIe yclexu B paborte, B
U3Y4YEHHUHU PbIHKA OCHOBHOM npoaykuuu AO — rupaBindyeckux MpUBOJIOB.

HauvanpHuK oTAena HEKOTOpoe BpeMs "NMO-MaTepUHCKH'" omeKajla HOBYIO COTPYIHHMILY, HO
IIOTOM HACTYyIMWJI HEPEeIoM B MX B3aUMOOTHOIIEHUSX, U 10 HenoHATHeIM uid K.M. Anexcunoi
IIPUYMHAM OTHOIIEHUs pe3ko yxyamunauch. A.T. Ilonosa crana nocrossHHo npuaupatbest k K.
AJeKcuHOM , cTapasiCh YHU3UTh €€ KaK JINYHOCTh, He JlaBajla CIOKOMHO paboTtaTh. [ AnekcuHoi
BCTAaJI BOIIPOC: UTO JieNaTh, HE MEPEUTH I Ha paboTy B APYyroe npeanpustue?

CoTpyaHUIIBI OTJENa CHayalla HUKAaK HE pearupoBalM, MO KpailHell Mmepe BHEIIHE, Ha
CO3JaBIIyIOCs cUTyaluto. [1o3xe pa3aeaunuch B CBOMX CUMIIATHUAX MOIOIAM.

VYyacTtHukamu gaHHoro koHpukTa siBisitorcst [lomoBa, AjlekcMHA W COTPYIHUIIBI OT/IENA.
OcHoBHas npobieMa 3aKTF0YaeTCsl BO B3aMMOOTHOIIICHHSIX HaYalbHUKA U TTIOAYUHEHHOU.

Hcnone3yst MeTon kaprorpaduu, COCTaBbTe KapTy HaHHOrO KoH(uwukra. [IpoBemute sty
paboTy B TpH 3Tarna, a UMEHHO:

- HepBHﬁ 9Tall — OIIMCAaHuC HpO6J’I€MBI B O6H_II/IX uepTax;

- BTOpOHl 3Talml — BBIABJICHUE IJIABHBIX YYAaCTHUKOB KOH(JIMKTA, ONpEIENCHHE Tula
KOH(JIMKTA;

- TPETH 3Tan — MepevrcIeHue OCHOBHBIX MOTPEOHOCTEN U ONAaceHUH, CBSI3aHHBIX C 3TUMU
NOTPEOHOCTSIMH, BCEX OCHOBHBIX YYaCTHUKOB KOH(DIMKTHOTO B3aUMOJCHCTBHUS, a TaKxke
BBISICHEHHE MOTHBOB ITIOBEJICHHUS, CTOSIIMX 3a MO3UIUAMU YYACTHUKOB.

Ha ocHoBe 3TOr0 npenioxure crnocod paspenieHus KOHPJIUKTHONH CUTyalluu.

[Tocre »TOrO0 CpaBHUTE COCTABICHHYI0 BaMU KapTy KOH(MDIUKTAa C TPUBEIECHHOW HUXKE,
clienanTe HeOOXOUMBIE TSI Ce0ST BEIBOBI.



2. IlpuBenuTe mpuMep HaONIOAABILEHCS BaMH paHee B TPYJOBOM (y4eOHOM) KOJIIICKTHBE
KOH(QMKTHOW cutyanuu. CocTraBbTe KapTy JaHHOrO KoH(uukra. Mcmonb3ys ee, BBIIBHUTE
OCHOBHBIX YYAaCTHHKOB, BBIMOJIHUTE aHAIU3 MPUYMH U OCHOBHBIX JBMXKYIIUX CHII KOH(JIUKTHON
cutyanuu. Ha ocHOBe 3TOro onpenenute ONTUMAIbHBIN CIIOCO0 pa3perieHns KOH(IuKTa, KOTOPbIT
cie0Basio Obl MPUMEHHUTD B T€X YCIOBHUSX.

5) 3agaHus camocTOATEIBLHOMH PadOThI CTY/ICHTOB

3ananme 1 . [IpeacraBpTe, YTO BB NOJTYYHIIN HA DK3aMEHE HEYIOBJIETBOPUTEILHYIO IS BaC
OLIEHKY. DTO MOJO0XHJIO HAYaJ0 MEXIUYHOCTHOMY KOH(DIUKTY MEXIy BaMH M IPETo/iaBaTesIeM.
[TocrapaiiTech onmcaTh JaHHBIH KOHQIIMKT, 3aNI0THUB (hopmy 1

Onucanue KOH(PIUKTA

TepmuHbI Kparknuii CuryauuonHoe
OTBeT o0bsicHenue (7 — 10
CJIOB)

WcTounuk niu npuurHa KOHGIMKTA

KoHcTpyKTHBHBIC Hayalia KOHQIHKTA

Tun konpaukra

VYpoBeHb KOHGIIUKTA

Haubonee 3¢ hekTuBHBIN CTUIIL pa3penieHus
KOH(JIMKTA CO CTOPOHBI CTYJICHTa

Haubonee 3¢hhekTuBHBINA CTUIIL pa3pelieHus
KOH(JIMKTa CO CTOPOHBI MperogaBareis (Bamie
MHEHUE)

Kpocceopo

«anaeﬂenue Kondmukmamu u cmpeccamu)




Bonpocwui:

Ilo copusoHmanu.

2.PoneBoiif KOH(MIMKT, KOTJIa K YeTOBEKY MPEIBSIBISIOTCS TPOTUBOPEUYHUBHIE TPEOOBAHHUS 110
MOBOJTy pe3yJibTaTa ero padoThl

4.Pa3Hornacus MeX1Iy JUHEHHBIM U IITAOHBIM MIEPCOHATIOM
6.YiiTu ot KoOH(pIUKTA

7.KoH(paukT, KOTOpbIi BeAET K MOBBILEHUIO A(P(GEKTUBHOCTH OpraHu3alluu, JaHHas
CUTyalllsl IOMOTAeT BbISIBUTH OOJIBIIOE YUCIIO AJIbTEPHATHUB U MPoOIeM

9.Pa3pemenne KOH(DIUKTA C TOMOIIBIO YOSIKICHHS
1o eepmuxanu:

1.0tcyTcBHe cornacus MexXIy IByMs U 0Ooiiee CTOpOHAMHU, KOTOpPBIE MOTYT OBITh
KOHKPETHBIE JINLA WIN TPYIIIbI

3.bopn0a pykoBoauTENEH 32 OrpaHUUYEHHBIE PECYPCHI, KallUTall UIH pabovylo CUIY



5.ITombITKa 3aCTaBUTh MPUHATH CBOIO TOUKY 3PEHHMS JIFOOOH 1IEHOM

8. KoHIHKT, KOTOPBIH MPUBOIUT K CHUKCHHIO JTMYHOW YJIOBIETBOPEHHOCTA U CHIKCHUS
3¢ (PEKTUBHOCTH OpraHU3AINHI

Omeemot
HO ZOpMS’OHI’I’lCl]lu.'

2. BHYTPWIMYHOCTHBINA; 4. MEXIpYINIOBHBIe, 6. yKIOHeHHWe, 8. (YHKIMOHHAIBHBIA; 9.
CTJIa’KUBaHUE.

1o eepmuxanu:

1. KOH(IUKT; 3. MEXIIMYHOCTHBIN; 5. IPUHYXKACHUE; 7. TUCHYHKIMOHHAIbHBIMN.

Kputepun onenku pedeparos:

1. P a6OT]E>I, HEC COOTBCTCTBYIOIIMUC 3aJdHUI0 IIp€oaaBaTeyisi K pPacCMOTPCHHUIO HE
IIPUHHUMAIOTCA U HE OI_[eHI/IBaIOTCﬂ!

2. Pedeparsl u TBOpueckMe pabOTBl CTYACHTOB JOJDKHBI CJaBaTbCsl B IaIlKe-
CKOpOCIlIMBaTese, BKI0O4YaTh He MeHee 12 crtpanun tekcra (14 mpudt, 30 cTpok Ha cTpaHHIE) U
MUHMMYM 3 HCTOYHHMKA B CIIMCKE JIMUTEPaTypbl, OJUH M3 KOTOPHIX MOXeT OblTh MHTepHeT -
UCTOYHUKOM. MakcuManbHO pedepat MoKeT ObITh olleHeH B 10 0anios.

3. 3a HapylieHHe CpPOKOB MPEIOCTABJICHHUS padOT OIEHKAa CHIKaeTcs Ha 1 Oayn 3a JCHb
MIPOCPOUKH.

4. HapymieHue mnpaBuI MOATOTOBKH pedepaToB, MOKIAIOB WM KOHCIIEKTOB MITpadyercs
OTpHUIATETFHBIM OayyioM (B TIpe/eax OLIEHKH 3a 3TH BUABI padoT) — 2 Gaiia 3a 0JIHO HapyIlIeHHE.

HapymenusaMu c4uTAIOTCHA:

1. OtcytcTBUE Y pabOTHI TUTYJIHHOIO JIHCTA.

2. HecooTBeTcTBUE Ha3BaHUE pabOTHI €€ CONEPIKAHUIO.

3. OTcyTcTBUE B pabOTE CTPAHUIIBI C €€ COACPKAHUEM.

4. OtcyTtcTBHE B paboTe 000CHOBaHUS €€ akTyanbHOCTH (BBeaeHus).

5. HecooTBeTcTBHE Ha3BaHMIA TJ1aB U naparpadoB pabOTHI HX COACPIKAHUIO.

6. OtcyTcTBUE B paboTe NPSAMBIX IIUTAT.

7. OTcyTCTBHE B pabOTE 3aKITIOUCHUS.

8. Hecobmonenne TpeboBaHU K COACPIKAHUIO i O(DOPMIICHHUIO CITUCKA JINTEPATYPHI.
9. HeymeHne OTBETUTH Ha BOIIPOC O COZEPIKaHUU CBOETO pedepaTa

(3adaromcs 2 eonpocay).



KpnTeplm OILICHKHA OTBETOB CTYJICHTOB HAa CCMUHAPCKUX 3AHATUAX ()IOKJ'I&)IOB):

1. Ouenka «omauuno» (5 0a/JIOB) CTAaBUTCS CTYACHTY 3a IpaBWIbHBIM, IOJHBIM U
riy0okuii oTBeT Ha Bonpoc. OTBET CTyAE€HTa Ha BONPOC JAOJKEH OBITh IMOJIHBIM U Pa3BEPHYTHIM, HU
B KOEM CJIy4ac HE 3a4UThIBAThCA JOCIOBHO, ITOATBEPKIATHCA AICKBATHBIMU IIpUMEpaMu. Takoun
OTBET JIOJKEH MPOAEMOHCTPUPOBATh 3HAHUE CTYJCHTOM MaTepuasa JIeKIni, 0a30Boro yueOHUKa U
JOTIOJTHUTENBHOU JINTEPATYPBI.

2. Ouenka «xopouto» (4 6aj1a) CTaBUTCS CTYACHTY 3a MPAaBUIBHBINA W MOJHBIM OTBET Ha
Bonpoc. OTBET CTyJIeHTa Ha BOMPOC JOKEH OBITh MOJHBIM, HU B KOEM CIydyae HE 3aUUTHIBATHCS
JOCJIOBHO, MOATBEPKAATHCS a/IEKBaTHBIMH MpuMepaMu. JlomycKaeTcsl HeMOMHbIN OTBET [0 OJJHOMY
13 JIONOJIHUTEIBHBIX BOIPOCOB WM OJWH HE COBCEM TOUYHBINA MPUMED.

3. OuneHka «yooeremeopumenvro» (2 0ajaa) CTaBUTCS CTYACHTY 3a HE COBCEM
MPaBWIbHBIN WM HE TOJHBIA OTBET HAa BOMPOC MpEnojaBaTeNs, WIM 33 OJWH HEMpaBUIbHBIN
npumMep 1100 3a MacCUBHOE ydyacTue B paboTe Ha ceMUHape.

4. OuneHka «Heyoosiemeopumenvno» (-2 0aj1a) CTaBUTbCA BCEM YYaCTHHUKaM
CEMHUHAPCKON MHUKPOTPYIIBl WIM OJHOMY W3 HHUX B cliydae €€ (€ro) HerOTOBHOCTH K OTBETy Ha
CeMHHape.



4. KOHTPOJILHO-OLIEHOYHBIE MATEPUAJBI JUISI UTOTOBOM ATTECTALIMHU IO
YYEBHOM JUCLHUINJIUHE

3ajaHusl COCTOST U3 IBYX YaCTEU: TEOPETUUECKONU U MPAKTUYECKOA.
TeopeTuyeckass 4yacThb. BrlmonHeHUE OJIAHKOBOTO WM KOMIIBIOTEPHOTO TeCcTUpOBaHMsA. KoimdecTBo

TECTOBBIX 3aJlaHuil JJIs1 BeINOJHEHUST — 30 enuHul. MakcuMaabHOE BpEMs BBITIOJIHEHHUS TECTOBBIX 3amaHuil — 40

MHUHYT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

4.1 Bonipochl Uil MOATOTOBKHM K TeCTUPOBAHUIO (K Aud. 3auery).
[IpenMer 1 3HaUeHNE HAYKH YIIPABIICHUSI.
BryTpudupmeHHOe nIaHupOBaHUE: COAEPKAHUE U 3a1a4H.

MOpaJIBHO-HCI/IXOJIOFI/IquKI/Iﬁ KJIIMMaT KOJUICKTHUBaA H q)aI(TOpBI, €ro onpcacisdromuc. OI_IGHKa MOpaJIbHO-
IICUXOJIOTHYCCKOI'O KJIIMMaTa B KOJIJICKTHUBC.

VYrpaBieHUECKHI TPyl U €ro XapakTepucTtuka. HopmupoBanue tpya.

OCHOBHBIE OpPraHU3AIIMOHHO-TIPABOBBIE (POPMBEI.

Paznenenue u koonepanus Tpyaa B anmapare ynpaBieHUs MPEIPUITUEM.

JlenoBblie COBEIIAHMS, X BUIbI, OPSAIOK MOATOTOBKH U IIPOBEICHHUS.

CucreMa Hay4YHBIX OJAXOJOB U MPUHIIMIIOB B MEHEHKMEHTE.

[Tpouiecc u pyHkumu ynpasneHus. X mpuMeHeHUE B YCIOBUSX PHIHKA.
KoMMmyHuKaImoHHBIN Mpoliecc B ynpapiieHud. [loHsTHE, 3Tanbl, KOMMYHUKAIIMOHHBIE CETH.
MotuBanus: NoHsTHE, coOAepKaHue. Teopun MOTUBAIUH.

Ctunp pyKOBOJICTBA: TIOHSTHE, TUIIBI CTHIISA, (PAKTOPHI, ONIPEACIISIONINE CTHIIb.
WNHcTtpymeHTapuil IJIaHUPOBAHUS U OPTraHU3ALMY IS TEIbHOCTH MEHEKEPA.

Bnusnue u Bnacte meHemxkepa. @opmebl BIUSHMS U BIACTH.

CymiHoCTh OpraHU3aIMOHHBIX (AAMUHUCTPATUBHBIX) METOIOB YIIPABJICHHS.

DBOJTIONMS MEHEPKMEHTA Kak HayKu. POk M MECTO Hay4YHBIX MOJIXO0/I0B U IIKOJ B Pa3BUTUU MEHEKMEHTA.

Crpykrypa kaapoB ammapaTa ynpasieHus. CojaepkaHue Tpyda OTHEIbHBIX KaTeropuil pabOTHHKOB B
YCIIOBUSIX PBIHKA.

HayuHnas opranuzanusi yrpaBjieH4ecKoro Tpy/ia.

@OyHKIMOHAIBHBIE W AUCHYHKIMOHATBHBIE KOH(JIUKTHI B OpraHM3allid, WX TOCieAcTBHA. Mojenu
pa3BUTHS KOH(IUKTOB.

[IpensiTcTBHS B OpraHU3aIMOHHBIX KOMMYHHUKAIUSAX U CIIOCOOBI MX YCTPAHCHHSI.
[TonsTe koMMyHuKauu. Bunipl u npoieccel 0oOMeHa nHbpopManueii.
Crpareruueckoe ynpajieHHe OpraHu3alueil: IOHATHE, CYITHOCTh, POIIECCHI.
ConuanbHO-TICUXOJIOTUIECKUE METOBI YIIPABJICHUS, UX KIIACCUPUKALIUS.

COBpeMeHHLIC TCHACHIHWU B PA3BUTHU OPT aHu3auui. HoBbie THIIBL OpPaHHBaHHﬁ.



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

BHyTpeHHs 1 BHEIIHSS Cpella OpraHU3alMK B YCIOBUSAX pbIHKA. PAaKTOPBI BHYTPEHHEN U BHEIIHEN CPEJIBI.
MeHnexep, TMYHOCTD U JIE0BBIE KA4eCTBA.

DKOHOMHUYECKUE METO/Ibl YIPABICHUS, UX KJIaCCU(PUKALIUSL.

KoH(uKTBI: NOHATHE, BUBI, TPUYUHBI BOSHUKHOBEHHSI U CIIOCOOBI pa3peIeHus..

CrpyKTypu3anus AeaTeIbHOCTH OpraHn3aluy. TUIbI OpraHU3allMOHHBIX CTPYKTYP.

[ToHsiTHE M CYITHOCTH COBPEMEHHOM OpraHu3alui. BHyTpuopraHu3aliOHHbIE TPOLIECCHI.

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHEKMEHTA.

TpynoBble KOJUIEKTUBBL: IOHATUE, BUJIbI, 3TAlbl (POPMUPOBAHUS, (PYHKIMOHUPOBAHHUE, TIOJTHOMOYHS.

Opranuzanusi TUYHON paboThl (CaMO-MEHEKMEHT) PYKOBOAWTENS, (PYHKIUH CAMOMEHEIKMEHTAa U HX
COJZIEp/KaHueE.

[TonsTHe 1 cymHocTh ynpanieHus. O0beKT, CyObeKT, CBSI3U U CUCTEMa YIIPaBJICHHUS.
Buytpudupmennas cucrema nndopmanuu. Buasl napopmanum, tpeboBaHus K HHGOpMAIUH.
Henosoit atuket. [loHsiTHE, OCHOBHBIE MpaBUiIa TOBEICHHUS.

YHpaBHCquCKOG PEIICHUC: TIOHATHUEC, CTaJUX U 3TAllbl IOATOTOBKU U p€ain3dallhuu, IMOKa3aTC/IN Ka4CCTBa.

IIpakTuyeckas 4YacTh. BrimomHeHue keiic-3amanusi. BoO3MOXHO WCMONB30BaHHE WHHOPMAIMOHHO-

IMPpaBOBOT'O KOMIIJICKTA CUCTCMBbI ((KOHCy.]'IBTaT».

4.2 3ananue 1015 IK3aMEHYIOIIErocs.

1. Boiopams npasunvnbslii éapuanm omeema
1. Menemxment — 9TO ...

1) adexTnBHOE HUCTONB30BaHME W KOOPIHMHAIUS BCEX PECypcoB (IMPOM3BOIUTEIbHBIN, (DMHAHCOBBIA M

YeNIOBEUYECKH) U1 MOCTUKEHHUSI 11eTIeil ¢ MaKCUMalbHOM () (heKTUBHOCTHIO

2) KOMIIIICKC B3aMMOCBA3aHHBIX ,Z[CﬁCTBHﬁ 10 INIAHUPOBAHUIO, OpraHu3aly, MOTUBAIUU U KOHTPOJIIO

3) CUCTEMA TIIPOrpaMMHO-IEJIE€BOI0 YyIpaBJICHHS, NEPCHCKTHBHOI0 M TEKYLIETr0 IVIAHHUPOBaHUS,

Opraums3anuy MMpou3BO/ACTBA U peaiM3allui MPOAYKIUH

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIMI yrpaBiIeHUs

2. Illenbro MEHEeHKMEHTA SBJISCTCS

1) ynoBieTBOpeHue nNoTpedHOCTEll PhIHKA

2) n3yueHue NoTpeOUTEIbCKON KOP3UHBI

3) coBeplIEeHCTBOBaHKHE IPOM3BOJICTBEHHOTO MpoLecca

4) BO3MOXKHOCTh KOHKYPEHIIMHN Ha PhIHKE



3. 3ajjaua MEHEPKMEHTA ...

1 GraroTBOpHTENbHAS AEATEIBHOCTD

2) momydeHue npuobLIN

3) pa3zpaboTka CUCTEMBbI MPOU3BOJICTBA U COBITA

4) BHeipeHHe HAYKOEMKHX TeXHOJI0T Ui

4. MeHexep OpUEHTUPYETCS Ha ...
1) cripoc cBoeit MPOAYKITUU

2) morpeduTest

3) HayKOEMKHE TEXHOJIOTHH

4) KOHKYPEHTOB

5. ABTOp IPOLIECCHOIO MOAXO0JA ...
1) ®@. Teitnop

2) A. ®aiionb

3) M. ®omner

4) I". ODmepcoHn

6. BHeapeHnne KOHBEHEPHOW CHUCTEMBI, PE3KOE CHU)KCHHE CTOMMOCTH TOBApOB, Cllab0e BMENIATEIhCTBO
rocy/1apcTBa XapakTepHO VIS ...

1) IpOMBINIIIEHHOTO TIEPEBOPOTA
2) 3MOXH MOCTUHIYCTPHUATHLHOTO 00IIECTBa
3) MOCTIKOHOMHYECKOM MOXHU

4) MoXu MaccoBoro cobITa

7. ABTOp HIKOJIBI HAYYHOTO YIIPABJICHUS ...
1) A. daiionb

2) I'. ODmepcon

3) @. Teiiop

4) 3. Meiio



8. BasxHOCTB IICUXOJIOIMYECKON COCTABIISAIOLIEH B TPYIOBON AEATEIBHOCTH YEI0BEKA PACCMATPHUBAET IIKOJIA

1) HayyHOTO ynpaBieHUs
2) aAMUHHUCTPATUBHOIO YIIPaBIEHUS
3)4esiOBeYECKHX OTHOIIEHUIT U MOBEJeHYECKUX HAYK

4) KOJIMYECTBEHHBIX METOJIOB

9. Muccus npeanpusTis — 310 ...

1) ctparerusi, KoTopas J0HKHA OBITH BBITIOJHEHA MO UCTCUCHUIO OTPESIEHHOTO MeprUoia BPEMEHHU
2) onpeesIéHHBIN NepeYeHb TEKYIIUX U MePCHeKTHBHbIX HANPABJIEHU

3) CMBICT CYIIECTBOBAHUS TUTAHUPOBAHUS

4) BUICHHE CBOETO OM3HECA, CBOCH KOMITAaHHUIO

10. BapranToM M1aHOBOW CTpaTEruu SBISETCH ...
1) rpymmoBas

2) cryneHvaTas

3) ocraTouHasi

4) pukcupoBaHHas

11. ba3oBas cTparerus pa3BUTHS IPEANPUATHS — ITO ...
1) 1mpepcrBa

2) MOHOIIOJIUU

3) cermeHTanuu

4) pucka

12. OcHoBHas (PyHKITUSI MEHEKMEHTA ...
1) nporuo3upoBaHue

2) mpelcka3aHue

3) KOOpAMHUPOBAHUE

4) uiIaHUpOBaHMe

13. YTOLIHGHI/IG, KOppCKUusd, JOMOJIHCHUC, OAHUM CJIOBOM, KOHKPCTU3al A CTPATCTUHN — ITO ...



1) cTparernyeckoe miaHUPOBAHUE

2) TaKTH4YeCKOe MJIAHUPOBaHUE

3) uenenonaranue

14. IIpouece popmupoBanus y pabOTHUKA HEOOXOIUMBIX CTUMYJIOB K TPy ABJseTCs (QYHKIHUSA ...
1) nnanupoBanue

2) opraHusanus

3) moTHBaNMsI

4) KOHTPOJIb

15. CnocoGHOCTH K OOLIEHUIO — 3TO ...
1) opraHn30BaHHOCTH

2) ynpaBieHue

3) KOMMYHUKAaTHBHOCTD

4) nenoBoe OOIICHHE

16. [lepenaya unu pa3aesieHue MOTHOMOYUI
1) uenTpanu3zanus

2) emMHOHAYAIINC

3) KoopAMHALIHS

4) nesernpoBanue

17. YMeHue BIUsITh Ha MOJYMHEHHBIX BBIPAXKAETCA B KAUECTBE
1) TOMMHAHTHOCTH

2) cTpeccoyCTOMYMBOCTh

3) KpeaTUBHOCTh

4) ruOKOCTh OBEICHUS

18. MeToa ocHOBaHHBII Ha MaTepHaIbHOI 3aMHTEPECOBAHHOCTU PAaOOTHUKOB
1) opranu3anmoHHO-TTPaBOBOM
2) aAMUHHUCTPaTUBHBIN

3) comuManbHO-TICUXOJIOTHYECKUI



4) Y KOHOMMYECKHUI1

19. Ctunp ympasieHus, OJHOCTbIO OPUEHTUPOBAHHBIN HA NPOU3BOJACTBO U YAEIAIOLIUI Malo BHUMaHUS
JFO/SIM, & TAaKXKe PEIICHHs, KOTOPbIe HE 00CYKIAI0TCS

1) nemokpaTH4eCKui
2) nubepanbHBIN
3) AMKTATOPCKUM

4) mecCUMUCTUYECKUN

20. bosiee HarIsAHO UTOTOBYIO JOKYMEHTAIUIO IO KOHTPOJIIO MPEJOCTABISAETCS B OpME ...
1) pucyHkoB

2) cxeMbl

3) IMHeHHOH JHArPaMMBbI

4) yctHOH popme

Yemanosumo npasunvuyio nocneoosamenvrnocmo

21. YcTaHOBUTH NOCIEN0BATENIBHOCTD JIEHCTBUI Mpoliecca yIpaBiIeHUs

1) nonyuenue u 00paboTka HHPOPMALUHU O COCTOSHUHN 0OBEKTa

2) BBIJIa4a KOMaH/IbI

3) peanm3arus penieHus 1 N3BMEHEHHE 00BhEKTa

4) ompenenieHue X0351MCTBEHHBIX IPUHITUIIOB U OPUEHTHPOB, LeJIeH U 3a1a4
5) BeIpabOTKa pelIeHui

Omeem: 1,4,5,2,3

22. YCTaHOBUTH MOCIIEIOBATEIBHOCTD ATAMOB MPOIIecca MTAHUPOBAHHUSI
1) nmporao3upoBanue

2) dopmynrpoBaHue 1eTeH

3) bopmupoBaHue OroIKETa

4) pa3paboTKa mporpamMm JCUCTBUI U cocTaBlieHHE rpaduka padoT

5) BBISIBIIGHHE U BBIOOP BaAPUAHTOB PAa3BUTHUS

Omeem: 1,5,2,4,3



23. YcraHoBuUTe Hepapxuio norpedHocTeit mo Macnoy
1) norpebHOCTH B 0€3011aCHOCTU U CTA0OMIBHOCTH

2) noTpeOHOCTh B yBaKEHUH

3) dbuznonoruyeckrue NOTpeOHOCTH

4) noTpeOHOCTh B CAMOBBIPAKEHUU

5) conmanbHbIE TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmagvme nponyuiennoe cno6o 6 npeonoicenuu
24) ... IIaH OpeanpHsTHs, COCTABIIAIOIUICS Ha 1 — 3 roza 11 JOCTMXKEHUS CTPATErMUYECKUX LENIEH.

Omeem: TAaKTUYECKUN

25) JleaTenbHOCTh, UMEIOIAS [IENIbI0 AKTUBU3UPOBATH JIOCH, pabOTAIOIIKUX B OPTaHU3AIIUN, U TIOOYIUTH HX
3¢ (HEKTUBHO TPYAUTHCS JUIS BRITIOJHEHUSI TIOCTABICHHBIX 1IEJICH HAa3bIBACTCH ...

Omeem: MOTHUBaNMUA

26) OcHOBHBIM (haKTOPOM MOTHBUPOBAHHS IIEPCOHATIA K pabOTe ABISAETCA ...

Omeem: 3apaboTHas 1JaTa

27) OCHOBHBIMH (PYHKIIMSIMU MEHEP)KMEHTA SIBJISIOTCS TUIAaHUPOBAaHUE, OPTaHN3allls, MOTUBALIMS U ...

Omegem: KOHTPOIb

Yemanoeume coomeemcmeue

28. Mexy aHITTMHCKUMU U PYCCKUMU NOHATUSMU

1. Top manager A) MeHepKep 1o Ipojaxam

2. Project manager b) Mmenemxep BbICILIETO YPOBHS
3. Sales manager B) menemxep cpennero 3BeHa
4. Brand manager ') MmeHemxkep 1o nmpoexkTam

5. Middle manager J1) MeHeKep 1Mo MapKe ToBapa

Omgem: 1 -b,2-1,3-A,4-],5-B

29. ®akTOpOB BHEUIHEN U BHYTPEHHEN Cpebl



1. ®akTOpBI BHENIHEH CPEIbI A) motpebuTenu

2. @akTOpbl BHYTPEHHEW Cpeibl b) TexHomorus mpon3BoIcTBA

B) koHKypeHTBI

I') nepconan

J1) monuThka

E) morpeburenu

K) ctpykTypa ynpasieHus

Omeem: 1 —A,B,JI,E;2—-Bb,T', XK

30. Mexay CTpyKTypaMu yIpaBJieHHs U UX BUAaMU

1. Mepapxudeckuil TUI CTPYKTYp YIIPaBICHUS A) nuHenHbIN

2. OpraHn4ecKkuil TUI CTPYKTYp yIpaBICHUS b) mrrabHoit

B) 6puraansrii

I') npoexTHbIit

) GyHKIMOHATBHBII

E) MaTpuunblii

Omgem: 1 —-A,b,]1;2-B, I, E

2 CI/ITyaIII/IOHHbIe 3aJaHus

Cumyayus 1.

Bam kak pyKOBOJIUTEINO MPEANPUATHS HEOOXOAMMO 3alOJHUTH /IBA BAKAHTHBIX MECTa: HayaJbHUK OTAela
MapKeTHUHIa U PYyKOBOJUTEJNS TPYMHIbl YYeThl U KOHTPOJS IuiaHoBoro otaena. [locTpoiite (muchbMeHHO) Mozenu
3THX MEHEIKEPOB, OTPA3UB B HUX TPeOOBAHUS, KOTOPBIE Bbl OyAeTe MPeIbsABIATh NPETEHACHTaM Ha JIOJKHOCTH,
BKJIOYAsi CIHOCOOHOCTH TMPEACTOSILEN JAESITeIbHOCTH, TEOPETUYECKHE HAaBBIKM U TMPAKTUYECKUE HABBIKH,
TEMIIEPAMEHT, 37J0POBbE U JPYTrHe KauecTBa, HEOOXOIUMBIE JUIsl YCHEIIHOM paOoThl B HOBOM TOJIKHOCTH.

CpaBuuTE 00€ CO3/TaHHBIC BAMH MOJICIIH.
Wrak, HauanpbHUK OTJENIa MAPKETHUHTA JOKEH OBITh. ..

PYKOBOI[I/ITCJIB rpyniibl yu€Ta MW KOHTPOJId INIAHOBOI'O OTACTIA HAOJKCH MHPCUMYIICCTBECHHO O6J'Ia,Z[aTL
CICAYIOMUMHA JIMYHOCTHBIMHA CBOMCTBAMH.. ..

Hanee. Bol co3nanu Moaens pyKOBOAUTENEH OBYX nozpaszaeneHuil. OObsIBUTE KOHKYPC Ha 3aMEIEHUE ATHX
BaKaHTHBIX )IOJ'DKHOCTGI\/'I, d B KAa4CCTBC HpeTeH}ICHTOB I/ICHOJ'II)?:YI\/'ITG BalllnX 3HAKOMBIX. HpI/IMeHI/ITe 6aHBHBIfI
METO/1, BIOEpHUTE HarboIee JOCTOMHOTO MPETEeHIEHTa Ha KaXKIYI0 JOJIKHOCTD.



Cumyayusa 2.

Pa30Oepure nBe OCTATOYHO CTAaHJAPTHBIE JUIsl CTYJIEHYECKOW IpyHmbl CUTyauuu. B mucbMeHHOM BHE
czenaiiTe miaaH padoThl FPYIIIBL.

1. I'pynne HEoOXOAMMO BBIMOJHHUTH OINpPEAEICHHBIH 00BEM paboT Mo ONaroycTpOHCTBY TEPPUTOPHH
Koyteka. KTo TOMKeH BO3IIIaBUTH CTyJeHUeCKyro pabouyro rpymmel? Kak OyneT opraHm3oBaHa MOJATOTOBKA K
pabote?

2. Crynenueckasl Tpymma peuIwia MpPOBECTH BMeECTe ouepenHoi mnpa3aHuk. Kak Oyaer opraHuzoBaHa
MOJTrOTOBKA K MPA3IHUKY, KTO €€ BO3IJIABUT, U OYyET yNpaBIsATh CUTyaluei?

Cumyayusa 3.

[TocTpoiiTe TIaH CBOEH Kapbepbl, NPEAYyCMOTPEB HE TOJIBKO TPYIOYCTPOMCTBO, HO W MPOJBUKEHHE IO
MEepapXUUYEeCKON JIECTHHUIIE, NOBBIIIEHHE CBOEro O00pa3oBaHUs M TNPUOOPETEHHS HABBIKOB YIIPABIICHUS
MIPOM3BOJICTBEHHBIMH TIPOIECCAMU W JIIOJbMH, paboThl B rpynme (KOMaHJe), CBOW TBOpYECKHU pocT. Pemms
TPYAHYIO M BOXXHYIO 3a7]ady B CBOEH KM3HHU, HarpaauTe ce0si CBOOOHBIM BpEMEHEM, YTOOBI «paccaabuThCs.

Bo03MO03kHO, 3TO 0/IMH U3 CaMbIX Ba)KHBIX IJIAHOB Balllel KU3HU!
Cumyayus 4.

Ha ygactok noctynuina Monozaas paOOTHHUIA ¢ HEYpaBHOBEIIEHHBIM XapakTepoM. Pe3kocTs ee oOparieHus ¢
ApyTUMHU pabouuMU SBIISETCS MPUYMHON BO3ZHUKHOBEHUS! KOH(QIMKTHON CUTYaIUH.

Kakne HeﬁCTBHﬂ AOJDKCH MPCANPUHATE HAYAJIbHUK YHaCTKa JJId YJIYUHICHUA IICUXOJOTHYCCKOro KiimMara.
Cumyayusn 5.

MacTep BbI1an pabOTHUKY, MOIB3YIOMIEMYCS B KOJIJIEKTUBE aBTOPUTETOM, Haps/l Ha “HEBBITOAHYIO” paboTy.
Pabounii HaoTpe3 oTkazaics. [Ipoananu3upyiite curyanuto. KakoBel Bamm geiicTBust Ha MecTe MacTepa B IaHHOH
CUTYaLH.

Cumyayusn 6.

Bemmecrosimas opranuzamusi TpeOyeT MpeACTaBICHHS OT4YeTa, B KOTOPOM HCIIONB3YIOTCS MaTepHalIbI
4yeThlpex OTHeNIOB .PykoBoguTens Ha3HayaeT HavajlbHHUKA OJHOTO M3 3THUX OTJEJIOB OTBETCTBEHHBIM 3a COOp
nH(pOpMalluU K ONpe/Ie]ICHHOMY CpoKy .Bce HauanbHUKH, KpOME OJIHOTO, CJIalk CBOU MaTepuasbl. OTBETCTBEHHBIN
HEOJJHOKPATHO HANlOMWHAJI HApYyIIUTENI0, HO Oe3ycrenHo. “BhIATH” Ha pyKOBOOUTENS HE YJaloch, TOT OBLT B
KOMaHIUpOBKe. B pesyinbrare

paborta Oblma copBaHa. PykoBoAWTens HaKa3blBaeT OTBETCTBEHHOTO, HEB3Wpas HAa OOBSCHEHHE MPHYWH.
[Ipoananm3upyiiTe JaHHYI0 KOH(MIUKTHYIO cHUTyaruio. Kakue OmuOKM AOMyCTHI PYKOBOAMTENb, JCICTUPYS
MIOJTHOMOYHMS CBOEMY IOJTYUHEHHOMY.

Cumyayusn 7.

B komrektuBe paboTarOT TpU CHEIHAINCTa OJUHAKOBOTO YpoBHS KBamudukaruu. OcBoOokmaeTcs
JOJHKHOCTh PYKOBOAMTENSI 3TOTO Mojapa3zieneHus. Bee Tpoe mpeTeHaAyoT Ha 3Ty JOHKHOCTh. Bo3HuKaeT octpoe
CONEPHUYECTBO, CIYXH, HUHTpUrd. B uyeM mnpuumHa KOHQIUKTHOM curyanuu. Kakue HemoctaTku HMeeT
CYIIECTBYIOIIAs B OpraHU3aIiy crucreMa (JOpMUPOBAHUS KaJIpOBOTO pe3epBa.

Cumyayusn 8.

MacTtep BbI3Basl pabodero M CTajl €ro OTYUTHIBATh 3a ono3jaaHue. Pabouunii ccplnascd Ha MIOXyH paboTy
TpaHcnopTa. Mactep He NpUHSUI 00bSICHEHHH 1 0OBSIBHII BHITOBOP HapymuTento. Ha3zaBTpa HY»KHO OBLIIO OCTAaThCS



Ha CBEPXYpOUHYyI0 paboTy, HO pabOTHHK MacTepy B 3ToH mpockOe oTkazan. B pesynprate pabora Obulia copBaHa.
[Tpoananm3upyiiTe JaHHYIO CUTYyaruio. YTo 03HAYaeT MOHATHE “OanaHC BIacTH .

Cumyayusn 9.

Bb1 — MacTep ydacTka, e BBHITIOJTHSETCS CpPOYHBIN 3aka3. Bece pabGoumne (30 yenoBek) paboTaiu XOpOIIO.
Pasmep npemuu, noiexarieii pacnpeaenenuto, cocrapuseT 30000 py6. Kak 661 Bl pacnipenenunyu npeMuto.

Cumyayus 10.

Crapumuii Mo JOKHOCTH COTPYIHUK JAaeT MHE CPOYHOE 3a/laHue, KOTOPOE s NMPUHUMAIOCh BBIMIOJHATH
HeMeJUIeHHO. Bckope Ipyroil coTpyIHHUK, 3aHMMAIOLIMM aHAJIOIMYHYIO JOJDKHOCTh, IIPUHEC 3a/laHhe, TOXKe
cpouHoe. S| OOBACHSIO, UTO BBINOJIHSAIO CPOUHYIO pabOTy UM HE MOTY CHIO MUHYTY B3SIThCs 3a HOBOe 3aiaHue. OH
HACcTauBaeT, s OTKasbiBato. OH HIET ’KaloBaThCid HAa4YaJbHUKY, HO TOTO HET, OH BO3BpAIlaeTCsd M MPOJOKAET
HacTauBaTh Ha CBOeM. Pa3roBop moien Ha MOBBIIMIEHHBIX TOHAX, MOCJE Yero s Hajenajga omHnOOK B paboTe U B
UTOTe OKa3aJiCsl HEJOBOJIEH U MepBbld coTpynHUK. CHopMynupyiTe NpUUMHY JaHHOM KOH(DIUKTHON CHUTYyallUH.
Yro saBunock MHUKACHTOM. Kak npeaoTBpaTuTh 0100HbIE CUTYallHH.

Cumyayusn 11

/IBa pykoBOIUTENS pa3rOBOPUWIIMCH O TOM, KaK Jyullle OTAaTh pacrnopsbkenue. [lepsreiii ckazan: “I'naBHoe —
9TO CKa3aHO, a HE KakK CKa3aHO. Y MEHS HET BPeMeHH, 4ToObI momodpaTh (GopMy BeIpakeHUi”. BTopoil ckazan:
“MoxeT ObITh Y TeOsI HapOJl HE TaKOW OOWIYMBHINA, KaK Haml. MHE MOCTOSSHHO MPUXOJUTCS MPOAYMBIBATh, KaK C
KeM Jyudnie mnoroBoputh”’. CioBaM Kakoro pykoBojutenss Bol ortnaere npennoutenue, Kak myuiie otaatek
pacropsKEeHHE.

Cumyayusn 12

Vcnex B Ou3Hece 3aBHCUT OT YMCHHUA IPUHATH IIPABUJIBHOC PCHICHUC. B IMPAKTUKE BCTPEYAIOTCA
CJICAYIOIIUC BAPpUAHTHI:

-pYKOBOJUTENH MPUHUMAET PEIICHUE M COOOIAET Pe3ynbTaT MOJYMHEHHBIM, €CITH 3TO HEOOXOAMMO;
-pYKOBOJUTENH MPUHUMAET PEIICHUE U COOOIIAET, TOYeMY OH €T0 TPUHSLI;

-pYKOBOIUTEND IPUHUMAET PELICHUE , HO IIPU 3TOM HMHTEPECYETCS MHEHUEM ITOJAYUHEHHBIX, IPUBETCTBYET
UX BOMPOCHI, MOJy4ass TAKUM OOpa3oM BO3MOKHOCTh MPOBEPUTH PELICHHE U B ClIydae HEOOXOIMMOCTH BHECTH
U3MCHECHUS;

-pYKOBOJUTEIb IPUHUMAET PEIIeHUe U NPECTaBISET €ro rpymnme Ha J10paboTKy;

-pYKOBOJUTENb W3JIAraeT CyTh MPOOJIEMBI, CIpAIIMBAET, Kakue OyayT MpesIOKeHHs, W, BBICIYIIaB WX ,
IIPUHUMAET PELICHUE;

-pYKOBOJUTEIb U3JaraeT mpoodjaeMy U IMPOCUT TPYIINY MPHUHATH PELIeHUE, OCTaBIIsAsA 32 COOOH MPaBo BhIOOpa
U YTBEP)KJICHNUE BAPUAHTA;

-pYKOBOJIUTEIb U3JIaraet npo0aeMy u MPUHUMAET PEUICHUE TPYIIIIHL.
Kakoit u3 npeioxkeHHBIX BApUaHTOB Brl cunTaere npeamnodrutenbHbiM. OOOCHYNHTE CBOIO TOUYKY 3PCHHS.
Cumyayusn 13

Yacro mocie pabodero gHS MEHEIKEp KOHCTaTUpyeT: “S 1enblii JIeHb HampsHKEHHO padoTall, OJHAKO
MHOIO€ M3 TOrO, UYTO S Hamedall C/IeJlaTh, OCTalO0Ch HEeBbINMOJHEHHbIM!”. Kakue npuuunel, no Bamemy mMHeHHIO,
MCIIAKOT BBITIOJHATH BCE€ HAMCUYCHHOC.

Yro HeO6XO,I[I/IMO CAcaaThb, YTOOBI MOKHO OBLIO p€alin30BaTh CBOU IJIAHbI oe3 NCPCHAIIPAKCHUA.



4.3. PykoBoacTBO 1151 SK3aMeHaTOpa

L4 Ta6JII/II_Ia 9TAJIOHOB IMMPAaBUJIbHLIX OTBCTOB KOMILJICKTA TECCTOBBIX 321,[[3,HPII>1
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e Kpurepuu OLleHUBaHUS TECTOBBIX 33JaHUN:

3a Ka)kJ0€ MPaBWJIbHO BBIIIOJHEHHOE TECTOBOE 3aJaHue (BEpHbIM OTBET)  cTaBUTCsS 1 Oai, 3a HEBEpHBIN

otBeT - 0 6anoB.
«5» - 28-30
«éy» - 24-27.
«3» - 19-24
«HEYAOoBI» - 18 1 MeHee

e Bpems BolnonHeHUE 3a0aHui - 50 MUHYT
e KonunuecTtBo BapuaHTOB - |
e Kpurepuu OLIEHUBAHUS BBINOIHEHNS IPAKTUUYECKOTO 3aIaHUS:
- 3HAaHUE TEPMHUHOJIOTHH
- CKOPOCTb BBITIIOJIHEHUE
- CIOCOOHOCTh HECTaHIAPTHO MBICIUTH

- KOJIMYECTBO IIPCIIOKCHHBIX BAPHUAHTOB PECIICHUSA ITOCTaBJICHHOU 3aJa4u.



	1.2.Перечень формируемых знаний, умений и компетенций
	Итоговой формой аттестации по учебной дисциплине является диф.зачет.
	​ 1.5. оценка освоения учебной дисциплины
	Контроль и оценка результатов освоения дисциплины «Менеджмент» осуществляется преподавателем в процессе проведения:
	практических (семинарских) занятий,
	тестирования,
	опроса,
	анализа кейс-стади,
	дискуссий, диспутов, дебатов,
	выполнения студентами самостоятельной работы, индивидуальных заданий и т.д.
	1. Выполнение практического задания
	Миссия фирмы – это публичная цель деятельности компании (понимание компанией своей роли в системе бизнеса).
	Пример: Миссии компаний Ford, Procter&Gamble

	Ситуация 1. На беседу к Вам пришел подчиненный, которому Вы поручили контролировать исполнение важного решения. Он утверждает, что не успевает одновременно со своей текущей работой следить за деятельностью других людей, и требует, чтобы за эту дополнительную работу ему выплатили премию. Вы твердо знаете, что основная деятельность данного сотрудника занимает у него менее половины всего рабочего времени. Вы:
	Ситуация 2. Вы возложили на своего подчиненного, бригадира ремонтной организации, ответственность за обучение молодых работников. Для этого Вы предоставили ему определенные права. Некоторое время спустя, проходя мимо, Вы невольно становитесь свидетелем того, как он занимается с новичком, и обнаруживаете, что делает он это совершенно неправильно. Как Вы поступите?
	Ситуация 3. Существует важное дело, которое требует безотлагательного решения. Как Вы поступите в данной ситуации:
	Ситуация 4. Вы поручаете выполнение задания своему подчиненному, зная, что только он в состоянии хорошо его выполнить. Но вдруг Вы узнаете, что тот перепоручил задание другому лицу, и в результате задание к сроку не было выполнено.
	Ситуация 5. Вы отдали распоряжение, касающееся решения проблемы. Ваш подчиненный не выполнил этого распоряжения, но решил проблему, используя другие средства. Вы понимаете, что его решение лучше Вашего.
	Ситуация 6. Ваш непосредственный начальник, минуя Вас, дает срочное задание Вашему подчиненному, который уже занят выполнением Вашего ответственного задания. Вы и Ваш начальник считаете свои задания неотложными.
	Ситуация 7. Директор одной крупной фирмы делегировал подчиненному свои функции, которые заключались в следующем: подчиненный должен был пойти на важную встречу с заказчиком и заключить очень важный договор. Директор был уверен в компетентности этого работника и его способностях, но внезапно директор узнает о том, что подчиненный переусердствовал и все испортил.
	Ситуация 8. Вы – руководитель, который довольно успешно применяет приемы делегирования. Один из Ваших подчиненных все делает сам, никому ничего не доверяет, а поэтому часто задерживается на работе, сильно устает.

